
 

 

 
Meeting Minutes 

CENTRAL COUNTY TRANSPORTATION AUTHORITY  
Regular Meeting 

July 25, 2016 

 
 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   11:30 a.m. 
Staff Present: Sean McBride, Barbara Blissett, Greg Vlietstra, Kathy Schultz 
Others Present: Pete Peterson, Jon Start 
 
1). ROLL CALL 

Members Present:  Rob Bricker, Rob Britigan, Deb Everett, Martin Janssen*, Garrylee 
McCormick, Ann Nieuwenhuis*, Jim Pearson**, Greg Rosine, 
Linda Teeter 

 
  Members Absent:  Pamela Brown Goodacre, Terry Urban 
 
 A motion was made to excuse Pamela Brown Goodacre and Terry Urban 

            Motion: McCormick Second: Britigan 
            Motion carried by unanimous voice vote. 
 
*Ann Nieuwenhuis and Martin Janssen arrived at 11:36 a.m. 
**Jim Pearson left the meeting at 12:35 p.m. 
 
2). REQUEST FOR APPROVAL OF AGENDA 

 A motion was made to approve the July 25, 2016 meeting agenda. 
            Motion: Rosine Second: McCormick 

            Motion carried by unanimous voice vote. 

3). REQUEST FOR APPROVAL OF MINUTES 

 A motion was made to approve the July 11, 2016 meeting. 
            Motion: Everett Second: Pearson 

            Motion carried by unanimous voice vote. 
 
4). CITIZENS’ TIME – None 
 
5. CONSIDERATION TO OFFER FOR FIRST READING THE CENTRAL COUNTY 
TRANSPORTATION AUTHORITY EMPLOYEE MANUAL 
 
Chairperson Teeter stated as of October 1st the employees of Metro Transit would become 
employees of the Central County Transportation Authority (CCTA).  With this, an employee 
manual is a required document to help guide and assist future CCTA employees.   
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Exec. Dir. McBride said he and Pete Peterson of Miller Johnson had used the City of 
Kalamazoo’s Human Resource Policy as a foundation then refined various aspects to fit the 
needs of the CCTA.   
 
Exec. Dir. McBride told the Board they had updated all legal requirements, streamlined various 
sections and adjusted some sections to meet CCTA needs. He said then a draft manual was 
presented to the Ad Hoc Human Resource Subcommittee for review and comments.  Taking 
their suggestions and incorporating them into the document, it is the manual being presented for 
first reading today. 
    
Exec. Dir. McBride introduced Pete Peterson to explain the document and highlight the 
important aspects for the transitioning employees. 
 
Peterson provided a summary of the process used and described each section to the Board.  
He said the CCTA Employee Manual aided with three main functions: 
 

1. Serves as a road map for employers, employees and anyone else who wanted or 
needed to know how things operated within the organization. 

2. Meets the legal requirements for employers comply with State and Federal laws. 
3. Protects the rights of the CCTA as an employer. 

 
Peterson noted that probably one of the most significant changes to the manual was the length 
of time allowed for medical leave.  He said instead of two years it had been reduced to one 
year. 
 
Peterson answered questions from the Board on each section as he reviewed them. 
 
Chairperson Teeter thanked Peterson, Exec. Dir. McBride, the Ad Hoc Human Resource 
Subcommittee, Deputy Director Vlietstra, Kathy Schultz and CCTA staff for all their efforts to 
bring this manual to the Board and looked forward to its adoption at the August 8th meeting. 
 
 A motion was made to offer for first reading the CCTA Employee Manual. 

          Motion:  Nieuwenhuis  Second: Janssen 
            Motion carried by unanimous voice vote. 

6). CONSIDERATION TO APPROVE AN AGREEMENT WITH MILLER JOHNSON TO 
PROVIDE LEGAL SERVICES TO THE CCTA 
 
Exec. Director McBride stated he was requesting authorization to sign a Letter of Engagement 
with the Miller Johnson Law Firm to provide legal service to the CCTA.   He said this firm was 
currently legal counsel for the KCTA and had been instrumental in assisting with the transition 
process.  Miller Johnson is up-to-speed with all the components and documents required to 
make the transition happen.  Exec. Dir. McBride said it would be entered into as a sole-source 
procurement due to this transition with the plan to seek proposals for legal services between 
January and October in 2018. 

 
A motion was made to approve the Letter of Engagement with Miller Johnson to serve 
as legal counsel to the CCTA and authorize the Executive Director to sign all related 
documents. 

           Motion: McCormick Support: Britigan 
  Motion carried by a unanimous voice vote. 
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Prior to the motion Chairperson Teeter shared the Executive Committee had met and supported 
the recommendation to approve this action. 
 
Rosine asked when 2018 arrives and bids were being sought for legal services whether it would 
be allowed to have Miller Johnson, or any law firm, to serve as counsel for both authorities.  
Exec. Dir. McBride said it would be indicated as a part of the Request for Purchase (RFP). 
 
7). CONSIDERATION TO APPROVE CCTA WORKERS’ COMPENSATION PLAN WITH 
MICHIGAN ASSIGNED RISK POOL 
 
Chairperson Teeter said it was the recommendation of the Executive Committee to approve this 
plan with Michigan Assigned Risk Pool. 
 
Exec. Dir. McBride explained that currently Metro Transit and the City of Kalamazoo are 
self-insured and claims are processed through Eagle Claims.  He said when our broker Keyser 
Insurance Group seeking quotes for fully-insured coverage, it was anticipated the cost to run 
$300,000 to $400,000 however was surprised when initial quotes came back in the $650,000 to 
$700,000 range.  A quote was obtained from Michigan Assigned Risk Pool for $150,000. 
 
This quote takes into account the CCTA is a new organization and not factor in any of the 
previous Workers’ Compensation experience.  He said this year, they were estimating $156,000 
but next year at budget time they would be estimating a significant increase to over $300,000.  
After three years, the CCTA would have to go to the private markets for quotes. 
 
Exec. Dir. McBride said the challenge for the next three years is to manage the CCTA Workers’ 
Compensation claims diligently to make sure we have a positive experience for rating as 
possible.  He said since he has been involved, staff has become more actively involved rather 
than relegating it to the City and instituted a back-to-work program where employees could 
come back to work in some other capacity until they are released for their original work position. 
 
Exec. Dir. McBride said another component was that Keyser would be working with CCTA in 
managing claims all the way through, including review of policies and practices with a more 
pro-active approach in each case. 
 

 A motion was made to approve a Workers’ Compensation Plan with Michigan Assigned 
Risk Pool and authorize the Executive Director to sign all related documents. 

           Motion: Rosine Support: Janssen 
  Motion carried by a unanimous voice vote. 
 
8). DISCUSSION OF OPERATING AGREEMENT BETWEEN CCTA AND KCTA 
 
Chairperson Teeter spoke about the history of the KCTA and the inception of a second Authority 
ultimately becoming the CCTA.  She said the draft agreement being presented was what has 
evolved as a result of the transition taking place. 
 
Chairperson Teeter stated when the KCTA millage is collected, it will go to the CCTA and be 
used according to the operating budget to run the public transit system for one year as indicated 
in the agreement.  She said the following three things were important to KCTA: 
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1. Monthly reporting detailing service measures for Metro County Connect (MCC) and 
Community Service Vans (CSV) 

2. Accounting of the system’s expenses provided on a bi-monthly basis 
3. Having a staff member from MCC and CSV attend KCTA meetings quarterly to provide 

reports 
  
Chairperson Teeter said the KCTA recognized several things that should require joint approvals 
and read the key components of the agreement. 
 
Chairperson Teeter responded to a question from Britigan that there would be only one budget 
but require joint input from both Boards. 
 
Bricker asked what would happen if, in the future, new individuals became part of the Boards 
and did not agree with a process or decision and; what type of mediation would be involved.  
Chairperson Teeter said so far everyone has worked extremely well together and she hoped 
that type of situation never presented itself.  She said also it is an asset that there is one 
Executive Director for both Boards which is a connecting force  
 
Nieuwenhuis commented that if something arises that is not clearly defined in the bylaws that 
jointly the Boards could work out a solution. 
 
McCormick encouraged the Boards to have a yearly retreat. 
 
Chairperson Teeter said the agreement would be coming back for final approval on both the 
CCTA and KCTA agendas for August 8th. 
 
9). REVIEW OF PUBLIC TRANSIT HUMAN SERVICES PLAN (PTHS) 
 
Exec. Dir. McBride explained to the Board that this PTHS Plan had been a responsibility of the 
KCTA since 2009 and was adopted at their last meeting.  It was the suggestion of the KCTA 
that it be brought before the CCTA due to its financial relevance to the transportation system. 
 
 
Exec. Dir. McBride said the Plan is a Federal Transportation Administration (FTA) requirement 
for the allocation of Section 5310 funding of about $200,000 per year.  He said that source of 
funding is to provide mobility for senior citizens, individuals with disabilities and low income 
individuals.  Since 2009 the PTHS Committee has worked with community agencies for 
recommendations and feedback for what is needed in the community. 
 
Exec. Dir. McBride said the allocation of funds for the next year has been targeted for the 
replacement of vans for MCC and CSV and mobility management.  He said one of the 
requirements was that 55% go to capital purchases and that is being surpassed because of the 
purchase of vans. 
 

A motion was made to accept the Public Transit Human Services Plan. 
           Motion: McCormick Support: Janssen 

  Motion carried by a unanimous voice vote. 
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10). OFFER FOR FIRST READING THE CCTA WORKING CAPITAL POLICY 
 
Rosine reported the Finance Committee had met to review the Working Capital Policy.  He said 
with the transition, the committee wanted to make sure there were sufficient funds to cover 
contingencies that should arise.  Rosine noted the CCTA and the KCTA are different than some 
other governmental entities in that they have a variety of funds that they can draw for cash flow 
purposes; our authorities have only one fund.   
 
He asked Exec. Dir. McBride and Deputy Support Services Director Vlietstra to explain the 
Working Capital Policy. 
 
Vlietstra explained the difference between a Fund Balance and Working Capital Policy was that 
Working Capital takes into account more of the depreciation aspect which is a big expense for 
CCTA and is geared more towards Enterprise Funds.  He said CCTA and Metro Transit are 
technically Enterprise Funds and it’s also our Capital Intensive Fund meaning we need to take 
our entire bus inventory into account when we are calculating this fund. 
 
Exec. Dir. McBride included some recommendations from the committee were that realizing the 
CCTA is a new organization, adding services, millages and transitioning that the Fund Balance 
be revisited after the CCTA has some operating experience.  He said the committee also 
acknowledged that currently we are in a positive position with the CCTA, KCTA and Metro 
Transit coming together and looking at a Fund Balance likely in excess of 22% to 30%. 
 

A motion was made to offer for first reading the Working Capital Policy. 
           Motion: Rosine Support: Janssen 

  Motion carried by a unanimous voice vote. 
 
11. OCTOBER 1, 2016 TRANSITION UPDATE  
 
Exec. Dir. McBride said he would have a written update for the next meeting.  He said currently 
the focus has been on the upcoming CCTA budget with a preliminary budget to be provided at 
the next meeting.  Also on docket for future meetings would be OPEB and pension discussions. 
 
12). COMMUNICATIONS - None 
 
13). OLD BUSINESS – None 
 
14). EXECUTIVE DIRECTOR’S REPORT – None 
 
15). NEW BUSINESS - None 
 
16). SUBCOMMITTEE REPORTS 

Executive Committee – Chairperson Teeter said the committee met on July 20th and focused on 
the July 25th agenda and what was coming for future meetings.   

Finance Subcommittee – Rosine said they had met and formulated the Working Capital Policy 
presented at this meeting along with a preview of the CCTA budget. 
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Outreach Subcommittee (joint with KCTA) – Exec. Dir. McBride the committee had worked on 
campaign strategies before the September 6th service changes and what would be done before 
the October 1st transition.  The long-term plan discussion included what to do for the 50-Year 
Anniversary of public transit service in Kalamazoo. 

Strategic Planning Subcommittee (joint with KCTA) – Will not meet until the Fall. 

Ad Hoc Human Resources Subcommittee – Exec. Dir. said the committee would be disbanded 
after the approval of the CCTA Employee Manual. 

17). CHAIRPERSON REPORT  

Chairperson Teeter said thank you to everyone for all their hard work and it would be continuing 
until the transition is in place. 

18). CITIZENS’ TIME – None 

19). MEMBERS’ TIME –  

Janssen said he was setting up meeting with various jurisdictions to spread the word about the 
changes taking place for public transit. 

20). ADJOURNMENT –  

A motion was made to adjourn. 
           Motion: McCormick Support: Janssen 

  Motion carried by a unanimous voice vote. 
 
The meeting was adjourned at 1:05 p.m. 

 

 

____________________________    ____________________________ 

CCTA Chairperson       CCTA Clerk    


