
 
Meeting Minutes 

CENTRAL COUNTY TRANSPORTATION AUTHORITY  
Special Meeting 

September 2, 2016 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   9:00 a.m. 
Staff Present: Sean McBride, Barbara Blissett, Greg Vlietstra, Kathy Schultz 
Others Present: Libby Heiny-Cogswell, Michele McGowan, Jon Start 
 
1). ROLL CALL 

Members Present:  Rob Bricker, Rob Britigan, Pamela Brown Goodacre, Deb Everett, 
Martin Janssen, Garrylee McCormick, Ann Nieuwenhuis, Terry 
Urban, Greg Rosine, Linda Teeter 

 
  Members Absent: Jim Pearson 
 
 A motion was made to excuse Jim Pearson. 

           Motion: Rosine Second: Janssen 
            Motion carried by voice vote. 
 
2). REQUEST FOR APPROVAL OF AGENDA 

 A motion was made to approve the September 2, 2016 meeting agenda. 
           Motion: McCormick Second: Brown Goodacre 

            Motion carried by unanimous voice vote. 

3). CITIZENS’ TIME – None 
 
4. CONSIDERATION TO ENTER INTO A TRANSIT SERVICE AGREEMENT BETWEEN 
OSHTEMO TOWNSHIP AND THE CCTA 
 
Exec. Dir. McBride said he was happy to be able to bring this agreement between Oshtemo 
Township and the CCTA for continuation of West Main Route 14 from US-131 west to 9th Street.  
He said it was an important service used by many.  Exec. Dir. McBride noted that one of the key 
facilitators for this agreement was Meijer, Inc. who pushed this along to result in a positive 
outcome. 
 
Exec. Dir. McBride stated the five-year agreement mirrored the Texas Township/KVCC 
agreement and differed in that it was only incorporating Oshtemo Precinct # 3. The City of 
Kalamazoo is included because they are the service provider for the next month.  As stated in 
the CCTA Policy, the fee would equal the revenue generated from the millage in that precinct 
and the fee for the first year would be $62,754.  Each year it would be adjusted by the taxable 
value of the homes or the Consumer Price Index (CPI).  This agreement is in compliance with 
the CCTA Policy. 
 
Exec. Dir. McBride told the Board a lot of work by the Operations Staff had been put into making 
this happen at the 12th hour including map changes, press releases and notifying key service 
people who utilize this particular route. 
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A motion was made to approve the Transit Service Agreement between Oshtemo 
Township and the CCTA. 
           Motion: McCormick Second: Brown Goodacre 
Motion carried by roll call vote. 
 
Ayes:   Bricker, Britigan, Brown Goodacre, Everett, Janssen, McCormick, 

Nieuwenhuis, Urban, Rosine, Teeter 
Nays:    None 
Absent: Pearson 

 
Prior to the vote comments were received from the Board. 
 
Janssen asked in the midst of formulating this agreement, what other projects were or could 
have been lost due to time spent on the negotiations.  Exec. Dir. McBride responded that right 
now staff was in the process of implementing the new service changes by hiring drivers, 
addressing computer issues, placement of signage and communicating all of the service 
changes to the public before September 6th. 
 
Rosine stated his concerns about customers realizing the route would no longer service 
Walmart and attempting to cross a very busy intersection and could put people at risk.  He 
asked if timing of the traffic signals could be adjusted to allow for a longer crossing time at the 
dangerous intersection. 
 
Britigan asked if we had incurred significant costs related to printing schedule changes and if it 
was included in the agreement.  Exec. Dir. McBride said schedules for that route had not been 
printed to date in anticipation of last minute changes.  Britigan asked if the annual taxable value 
increased or would the cost still be capped at the CPI.  Exec. Dir. McBride said that was correct. 
 
Nieuwenhuis asked Oshtemo Township Supervisor Heiny-Cogswell when the conversation 
started with Meijer and if Walmart was included.  Heiny-Cogswell responded that Meijer had 
contacted Oshtemo Township about three weeks ago and they have not heard anything from 
Walmart.  Nieuwenhuis asked for written documentation and copies of when any 
correspondence to Meijer or Walmart was sent or received by Oshtemo Township to be 
provided at future meeting. 
 
Urban reminded everyone that this agreement was for five-years and one time only option.  He 
said that, in the future, Oshtemo would have to consider becoming a part of the CCTA 
boundaries to facilitate continuing service to Meijer.  He commented on the inconveniences this 
process has generated for staff and others. 
 
Brown Goodacre asked if Walmart decided it wanted to become a part of this change, what it 
would take to include them.  Exec. Dir. McBride said the policy allows for a service agreement 
for Precinct 9 or they would have to amend the agreement with Oshtemo and the CCTA to 
reflect the additional precinct.  He said the Store Director from Walmart had reached out to him 
but he had been unable to get back to her due to the busy time of year with students returning 
to the area. 
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Nieuwenhuis inquired about the liability issue that could arise with passengers trying to cross 
over to Walmart.  She asked if additional time for patrol officers to monitor the intersection could 
be considered.  Exec. Dir. McBride stated that staff would determine the best “safe spot” for 
passengers to enter the bus and disembark; the authority’s liability generally ends after the 
passenger has moved away from the bus.  He said staffk had also contacted the Michigan 
Department of Transportation (MDOT) and KATS to make them aware of the new changes for 
future planning. 
 
Britigan would like the Board to receive an annual report of the cost adjustment and whether it 
would be based on the taxable value or revert to the CPI calculation. 
 
5). EXECUTIVE DIRECTOR’S REPORT  

Exec. Dir. McBride shared that the next CCTA meeting would be September 12th and items to 
discuss and approve would be the insurance policy with Michigan Municipal Risk Management 
Association (MMRMA), an MDOT resolution for authorizing signatures and Pension and Retiree 
Healthcare documents to review. 
 
Exec. Dir. McBride said he and management had met with all Metro employees. Conversations 
continue with the Amalgamated Transit Union (ATU) attorneys regarding the concerns of 
contract terms and dates for the ATU employees. 
 
6). CITIZENS’ TIME  

Michele McGowan thanked the authority and staff for all of the hard work to get to this point and 
provide the expanded service the community so desperately needs.  She commented that her 
only regret was that with the Route 14 change and resuming service at the last minute to Meijer 
and 9th Street, it had disrupted so many lives.   

Jon Start thanked all the parties involved coming to this resolution to the problem. 

7). MEMBERS’ TIME 

Nieuwenhuis thanked Ms. McGowan for sharing the information regarding riders of Route 14. 

McCormick thanked staff for all their hard work. 

Janssen thanked staff and was grateful service to Oshtemo Precinct 3 would not end. 

Brown Goodacre suggested promoting this achievement on television and also thanked Exec. 
Dir. McBride and staff for their excellent handling of the situation. 

Urban expressed his discontent that Oshtemo had precipitated the chain of events leading up to 
the need for an agreement. 

Rosine stated he was proud of the Board agreeing to meet on a holiday weekend to approve the 
agreement.  H explained he was still concerned about the safety of passengers crossing 9th 
Street at West Main, especially those with disabilities and it was too bad that Oshtemo 
Township didn’t include Precinct 9 to avoid this risk. 
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Chairperson Teeter shared she had given a presentation at the Kalamazoo County Board of 
Commissioners’ meeting where she was told the CCTA was doing an excellent job and had the 
County Board’s support.  She said holding this special meeting was the right thing to do for the 
community and people Metro Transit serves and she is honored to serve with this Board. 

8). ADJOURNMENT –  

A motion was made to adjourn. 
           Motion: Brown Goodacre Support: McCormick 

  Motion carried by a voice vote. 
 
The meeting was adjourned at 12:20 p.m. 

 

 

____________________________    ____________________________ 

CCTA Chairperson       CCTA Clerk    


