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CENTRAL COUNTY TRANSPORTATION AUTHORITY  

Regular Meeting 
May 18, 2015 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   11:30 a.m. 
Staff Present: Sean McBride, Barbara Blissett 
Others Present: Jeff Ammon, Peter Battani, John Gisler, Zachary Lassiter, Linda 

MacDonald, Kathy Schultz 
 
1). ROLL CALL 

Members Present:  Rob Britigan, Deb Everett, Martin Janssen, Garrylee McCormick, 
Greg Rosine*, Linda Teeter 

 
  Members Absent:  Pamela Brown Goodacre, Ann Nieuwenhuis, Terry Urban 
 
 A motion was made to excuse Brown Goodacre and Nieuwenhuis 

            Motion: McCormick Second: Janssen 
            Motion carried by unanimous voice vote. 
 
*Rosine arrived at 11:55 a.m. 
 
3). REQUEST FOR APPROVAL OF MINUTES 

 A motion was made to approve the May 11, 2015, minutes. 
            Motion: Britigan Second: Everett 

            Motion carried by unanimous voice vote. 
 
4). CITIZENS’ TIME – There were no comments 
 
5. ROLE OF CCTA DURING MILLAGE ELECTION 
 
Attorney Jeff Ammon presented “dos and don’ts” for the election campaign.  He said CCTA can 
spend money to educate not advocate.  Ammon commented to be wary when giving 
presentations and being public officials, the No. 1 rule to follow would be to educate but not 
promote. 
 
Ammon pointed out that board members could certainly advocate the millage as a personal 
point of view during conversations but, not while acting in their CCTA role.  
 
Ammon responded yes to a question from McCormick that would it be acceptable if he wanted 
to make copies of the mailer and distribute them in his own neighborhood. 
 
Chairperson Teeter asked if the postcard could indicate what would take place with the passage 
of the millage. 
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6). OUTREACH AND EDUCATION EFFORTS FOR AUGUST 4, 2015, PUBLIC TRANSIT 
MILLAGE ELECTION 
 
Chairperson Teeter briefed everyone on previous discussions that had taken place regarding 
outreach efforts. 
  
Exec. Dir. McBride distributed a memo and elaborated on the election process and timeline for 
voting including the Absentee Voter Ballots which were scheduled to be mailed sometime close 
to June 20th.  He said absentee voters were a good portion of the population so timeliness was 
a key in providing this information to them prior to their vote. 
 
Exec. Dir. McBride explained previously the Boards had approved the costs associated with this 
election would be provided by KCTA and then once approved by the voters and funds collected, 
KCTA would be reimbursed for those costs.  He said approximately $15,000 had been allocated 
for outreach so that was the figure staff was trying to work with.   
 
Exec. Dir. McBride named various ways that could reach the voting population including:  
newspaper, neighborhood publications/meetings, website postings and a mass mailing of either 
letters or postcards.   
 
Exec. Dir. McBride asked everyone to look at the most recent draft of a postcard mailer and 
suggest additional changes. He said it was the goal to mail the postcard by June 1st, this way it 
would reach the voters in time for those who regularly voted by absentee ballot.  Exec. Dir. 
McBride noted that information would also be placed on the website along with other outreach 
efforts such as attending area board meetings and organizational meetings.  
 
Everett noted the postcard should clarify that some of the proposed changes would only affect 
certain routes and not all of the routes. 
 
Janssen commented the postcards would primarily reach out to absentee voters who receive 
their ballots approximately a month ahead of the election.  He asked how information would be 
shared during the time gap between the postcard mailing and the election.  Exec. Dir. McBride 
said this would be accomplished with area presentations and social media. 
 
Janssen asked if adding some statistics about assisting with response services during 
emergencies and Metro County Connect (MCC) services would be beneficial.  Chairperson 
Teeter replied that yes it could be helpful; however, this millage is specifically for the fixed-route 
bus service. 
 
Exec. Dir. McBride agreed this could be developed for the website with more frequently asked 
questions and is more than could be included on the postcard. 
 
Pearson summarized the proposed changes to be made to the postcard mailer noting he felt 
more comfortable with eliminating the “even if you don’t use public transit now…” sentence 
stating it would make the “Why ask for a Millage?” a much stronger statement.  Pearson offered 
the following motion regarding the postcard mailer: 
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Authorize the Exec. Dir. to distribute a postcard mailer with the projected cost between $15,000 
and $18,000 to be completed by end of May.  This is to include the following changes: 
 

 For most routes – add daytime Sunday bus service and extended nighttime hours for 
2nd/3rd shift workers and students 

 Include anticipated revenue generated for first year to be $3.5 million 
 Correct typographical error to read people depend “on” public transit 
 Remove paragraph “even if you don’t use public transit now…” 
 Add “heavily used” instead of selected bus route 

  
            Motion: Pearson Second: McCormick 

 Ayes: Britigan, Everett, Janssen, McCormick, Pearson, Rosine, Teeter 
 Nays: None 
 Absent:  Brown Goodacre, Nieuwenhuis, Urban 

 
7). COMMUNICATIONS - None 
 
8). NEW BUSINESS – None 
 
9). EXECUTIVE DIRECTOR’S REPORT 
 
Exec. Dr. McBride reported that he would be attending a meeting being held by the Area 
Agency on Aging and the monthly topic would be public transit and the August 4th Millage 
Election. 
 
10). CHAIRPERSON’S REPORT 
 
Chairperson Teeter reminded everyone that they had been asked to identify at least one 
organization to make a presentation regarding the millage and to provide the information to 
Exec. Dir. McBride.   
 
11). CITIZENS’ TIME 

Peter Battani, Citizens for Community Transportation, spoke on the activities of the Campaign 
Committee and provided meeting and contact information.   

12). MEMBERS’ TIME 

Chairperson Teeter shared that long-time Kalamazoo County Transportation Authority Secretary 
Jack Mekemson had submitted his resignation due to health issues.  

13). ADJOURNMENT – The meeting was adjourned at 12.25 p.m. 

 

____________________________    ____________________________ 

CCTA Chairperson       CCTA Clerk    


