
 

 

 
Meeting Minutes 

CENTRAL COUNTY TRANSPORTATION AUTHORITY  
Regular Meeting 

July 9, 2015 

 
 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   8:00 a.m. 
Staff Present: Sean McBride, Barbara Blissett 
Others Present: Jeff Ammon, Linda MacDonald, Tobi Hanna-Davies 
 
1). ROLL CALL 

Members Present:  Rob Britigan, Deb Everett, Martin Janssen, Garrylee McCormick, 
Ann Nieuwenhuis, Jim Pearson, Linda Teeter 

 
  Members Absent:  Pamela Brown Goodacre, Greg Rosine, Terry Urban 
 
 A motion was made to excuse Rosine and Urban 

            Motion: Britigan Second: Janssen 
            Motion carried by unanimous voice vote. 
 
2). REQUEST FOR APPROVAL OF AGENDA 

 A motion was made to approve the July 9, 2015, meeting agenda. 
            Motion: Pearson Second: Niewenhuis 

            Motion carried by unanimous voice vote 

3). REQUEST FOR APPROVAL OF MINUTES 

 A motion was made to approve the May 18, 2015, meeting minutes with the addition of 
Jim Pearson to the Roll Call who was present at the meeting. 
            Motion: Britigan Second: Everett 

            Motion carried by unanimous voice vote. 
 
4). CITIZENS’ TIME  
 
Ann Niewenhuis spoke on behalf of Comstock Township with what was being done in relation to 
the millage.  She relayed a conversation with a representative of the Floral Cultural Association 
stating they were very supportive of public transportation and the millage to ensure employees 
getting back and forth to work.  She said they had been giving information to 
leaders/ambassadors in Comstock for use at meetings and or local activities.  She said, up to 
this point, there has been no negative feedback about the millage. 
 
5. UPDATE ON AUGUST 4, 2015, PUBLIC TRANSIT MILLAGE ELECTION 
 
Exec. Dir. McBride reported the mass postcard mailing had taken place on May 29th and shared 
that so far about ten calls had been received with about half of them opposing the millage and 
the rest were asking questions. 
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Exec. Dir. McBride shared the City of Kalamazoo current status for their Absentee Voters: 
 

- 3,055 voters on the Absentee Voter File List 
- 1,611 AV Applications sent out so far 
- 660 AV Ballots returned so far 
- 1,900 to 2,100 anticipated AV Ballots voted by the end of the election 

 

Exec. Dir. McBride explained the Public Meeting Calendar provided in the packet noted the 
meetings and presentations that had taken place and, the upcoming ones scheduled prior to the 
election. 

Chairperson Teeter spoke on behalf of Citizens for Community Transportation and shared the 
efforts being made by the group to educate the public about the upcoming millage vote.  She 
said it was a phone, mail and community presentation campaign.  Currently there was about a 
30% contact rate of phone calls made with an 90% positive response.  The remainder, received 
voice messages, which was followed by a postcard mailing.   

6). PRESENTATION RE COMPREHENSIVE TRANSFER AGREEMENT 
 
Chairperson Teeter shared historical highlights leading up to this transition from a community 
transit system to a countywide transportation system.  She introduced CCTA Attorney Jeff 
Ammon to explain the future process for transitioning and the Comprehensive Transfer 
Agreement and how it would affect the City of Kalamazoo, KCTA, CCTA and TAB. 
 
Ammon began by stating after the passage of the millage things would begin moving faster.  
Most things would mirror the current system to alleviate any disruption to the employees and 
services.  He said The Federal Transportation Administration (FTA) and Michigan Department 
of Transportation (MDOT) are important partners to work with the new authority. 
 
Ammon said according to Public Act 196 the transition from Metro to CCTA for employees 
protects their salaries, benefits and retirement packages. 
 
Exec Dir. McBride said that the CCTA would be assuming the financial position of the Metro 
Transit system which is an enterprise fund of the City of Kalamazoo and has a stand-alone 
financial statement.  
 
Ammon noted that instead of the KCTA turning over the millage collections to the City of 
Kalamazoo, in the future it would be transferred by agreement to the CCTA for operation of the 
transit system.   
 
Ammon said the timeline would be that after the passage of the millage all the entities involved 
would be able to review the many agreements before signing and in about a year the new 
transportation system would be in place under the CCTA. 
 
Ammon responded to a question that the current plans is contingent upon passage of the 
millage. 
 
Exec. Dr. McBride shared with the Board that at future meetings there would be a brief 
presentation regarding the progression of the transition to keep everyone informed to help with 
the decision making process. 
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Chairperson Teeter cautioned everyone that if approached by a Metro employee about details 
of the transition, to refer them to Exec. Dir. McBride.  This would be to alleviate wrong 
information being circulated. 
 
Exec. Dir. McBride shared that he regularly attended various employee meetings updating them 
on the progress of the transition and answered their questions. 
 
7). COMMUNICATIONS - None 
 
8). NEW BUSINESS – None 
 
9). EXECUTIVE DIRECTOR’S REPORT 
 
Exec. Dir. McBride communicated that after several meetings concerning continuation of 
service, Kalamazoo Valley Community College (KVCC) and Texas Township had agreed they 
would want to have fixed-route bus service to their area and will soon begin working on a 
financial shared agreement to make it happen with the successful passage of the millage in 
August.  He added that discussions are ongoing with Oshtemo Township and that Pavilion 
Township has expressed that they do not desire entering into a service agreement.  Pavilion 
Estates was concerned for their residents and were wanting to explore a variety of options that 
could involve the community service vans. 
  
Exec. Dir. McBride informed the group he had again met with Michigan Works about providing 
public transit for employers and employees in a multi-county basis.  He said Michigan Works 
encompasses five neighboring counties with the concern being that the larger pool of potential 
employees is in Kalamazoo County, however, transportation to these outside counties is the 
challenge for aligning workers with job openings.  Exec. Dir. McBride said there will soon be 
discussions with the Governor’s Office, Michigan Department of Transportation (MDOT) and 
Michigan Department of Economic Development (MDED) to secure some funding to launch 
some sort of pilot program. 
 
Exec. Dir. McBride reported the Community Service Van Program was growing by leaps and 
bounds with a large class for new drivers about to take place. 
 
Exec. Dir. McBride reported a five-year agreement had just been signed with Western Michigan 
University to provide bus service to the campus.   
 
10). CHAIRPERSON’S REPORT 
 
Chairperson Teeter share she had been appointed to the City of Kalamazoo Blue Ribbon Panel 
to look at the City of Kalamazoo’s funding sources.  She said it was a very complicated issue 
with many options being brought to the table. 
 
11). CITIZENS’ TIME   

Tobi Hanna-Davies shared that she had taken the opportunity to assist Kalamazoo residents 
with voter registration for the millage election while at the local Farmers’ Market recently.  She 
offered to distribute informational postcards to help get the word out to the community.   On 
another note, she would appreciate more attention payed to maintenance of bus stops/shelters 
and access to them. 
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12). MEMBERS’ TIME 

Chairperson Teeter asked for meeting day and time availabilities and after discussion, it was 
agreed to meet on the second and fourth Mondays of each month at 11:30 a.m. 

13). ADJOURNMENT – The meeting was adjourned at 9:24 a.m. 

 

____________________________    ____________________________ 

CCTA Chairperson       CCTA Clerk    


