
  

 
 

Meeting Minutes 
CENTRAL COUNTY TRANSPORTATION AUTHORITY  

KALAMAZOO COUNTY TRANSPORTATION AUTHORITY 
KALAMAZOO TRANSIT AUTHORITY BOARD 

Special Meeting 
October 12, 2015 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   11:30 a.m. 
Staff Present: Sean McBride, Barbara Blissett  
Others Present: Jeff Ammon, Rachel Foster, Aaron Stevens, Frank Berrodine, Jon Start, 

Tom Skrobola, Jack Urban, Kathy Schultz 
 
1). ROLL CALL 

CCTA Members Present:  Pamela Brown Goodacre*, Deb Everett, Martin Janssen, 
Garrylee McCormick, Ann Nieuwenhuis, Jim Pearson, 
Terry Urban, Greg Rosine, Linda Teeter 

 
  CCTA Members Absent:  Rob Britigan 

 
*Brown Goodacre arrived at 11:32 am 
 

            KCTA Members Present:  Curtis Aardema, Jeff Breneman, Paul Ecklund, Martin 
Janssen, Saura Sahu, Greg Rosine, Linda Teeter 

 
 KCTA Members Absent: None 

 
TAB Members Present: JJ Meddaugh*, Connie Micklin**, Lynn North, Garrylee 

McCormick 
 

 TAB Members Absent: Ken Jones  
 
 *Meddaugh arrived at 11:37 am 
 **Micklin arrived at 11:40 am 

 
2). REQUEST FOR APPROVAL OF KCTA/CCTA/KTAB AGENDA 

 A motion was made to approve the October 12, 2015 agenda.  
           Motion: Nieuwenhuis Second: McCormick 

             Motion carried by unanimous voice vote. 
 
3). REQUEST FOR APPROVAL OF MINUTES 

 A motion was made to approve the September 28, 2015 meeting minutes. 
           Motion: Aardema Second: Ecklund 

            Motion carried by unanimous voice vote. 
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4.)  CITIZEN COMMENTS - None 
 
5.) PRESENTATION REGARDING THE RETIREE HEALTHCARE BENEFITS IN THE 
COMPREHENSIVE TRANSFER AGREEMENT (CTA) 
 
Chairperson Teeter briefly commented that the final stages of the CTA were approaching and 
within one week it would be presented for approval to the TAB, CCTA and KCTA and the City of 
Kalamazoo.  She said it was a monumental accomplishment and thanked everyone for their 
patience and cooperation in making this happen.  Chairperson Teeter indicated there would be 
several presentations and asked that questions be held until after they were completed. 
 
Exec. Dir. McBride outlined the chain of events to take place the next week including the joint 
meeting of the boards on Monday, October 19th for final approval of the CTA, followed by the 
Kalamazoo City Commission consideration for approval that same evening at 7:00 p.m.  He 
invited those that could attend the City Commission meeting to do so.  Exec. Dir. McBride stated 
the final CTA would be available to them on the website late Wednesday afternoon and noted 
the only substantial change made to the CTA since the presentation was to change the lease 
agreement from 99 years to 25 years with the option for 3 renewals. 
 
Exec. Dir. McBride announced there would be three presentations including:   
 

 Status of Metro Transit Enterprise Fund by Aaron Stevens, Abraham & Gaffney 

 Healthcare, Pension and Retiree Healthcare by Frank Berrodin, Miller Johnson 

 Addressing Retiree Healthcare Liabilities, Tom Skrobola, CFO/Management Service 
Director, City of Kalamazoo 
  

Mr. Stevens gave a presentation on the current status of Metro Transit’s Enterprise Fund and 
what would be transferred over to CCTA.   He shared the 2014 Financial Statement with its 
performance indicators.  One such indicator are assets divided by liabilities, which shows that 
Metro Transit could meet its current liabilities by a 2.47 ratio.  This ratio is was well above 
government financial standards.  (A copy of the PowerPoint and report are on file with the 
minutes.) 
 
Frank Berrodine, Labor Benefits Attorney, gave a brief overview of how the benefits would be 
handled during the transfer: 
   

 Defined Contribution Benefits – 457b Plans, Flexible Spending Accounts 

 Pension – Retiree Pensions (Promised benefit to be paid in the future) 

 Retiree Medical Benefits – (Promised healthcare for retirees) 
 
Berrodine explained all aspects of the transfer of employee benefits were looking positive with 
the ability to continue the current funding being transferred from the City but as a separate 
stand-alone plan.  (He noted that the overfunded Retiree Pension Plan and Retiree Medical 
Benefits would come along with the transfer (currently it is estimated at about $19 million in 
liability and $24 million in assets).)  He also commented the monies would continue to be 
managed by the City of Kalamazoo who had done an excellent job with the investments. 
 
Berrodine said he was aware there was a concern of Other Post Employee Benefits (OPEB) 
increasing and becoming a greater liability. With the transfer of funds, it would be something to 
monitor.   
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Tom Skrobola discussed bonding for retiree healthcare with three goals: 
 

 Generate a pool of assets for retiree healthcare 

 Moving retiree healthcare funds into a trust fund for payouts 

 Manage retiree healthcare liability costs so the trust fund can pay those costs through 
the life of the bonds 

 
Skrobola explained the investment system and how it was beneficial to the City and specifically 
its retirement system and showing returns as high as 11%.   (A copy of the presentation is on 
file with the minutes.) 
 
Pearson inquired why the City, who is currently in a financial crisis, be willing to transfer Metro 
Transit’s entire retiree healthcare assets, including the over funded balance, over to the CCTA.  
Skrobola responded that during discussions, it was determined that from a historical 
perspective, the Metro Transit had always been treated as its own financial entity within the City 
and would remain that way, including the funding for all of its operations.  
 
Exec. Dir. McBride provided information on the budgetary impact of healthcare which was 
included in the meeting packet. 
  
Rachel Foster distributed and apprised everyone on the current CTA agreement being 
considered for approval.  Foster noted the few changes that had been made to the agreement 
from the last one including the terms of the lease being changed from 99 years to a 25 year 
lease with the option of three renewals for 25 years and responsibility for maintenance for the 
facilities. 
 
Chairperson Teeter asked everyone to review the final agreement after receiving it in their 
meeting packet and direct any questions to Exec. Dir. McBride.  She said it was anticipated the 
vote on the agreement would be taken at the CCTA October 19th meeting and the City 
Commission later that evening. 
 
 7). COMMUNICATIONS - None 
 
8). NEW BUSINESS - None 
 
9). REPORT FROM EXECUTIVE DIRECTOR   
 
Exec. Dir. McBride invited questions regarding the Monthly Ridership Reports but there were 
none. 
 
10). CHAIRPERSON’S REPORT  
 
Chairperson Teeter reported she would be at the next Kalamazoo County Board meeting to talk 
about the Comprehensive Transition Agreement. 
 
11). CITIZENS’ TIME - None 

12). MEMBERS’ TIME   

Urban applauded Exec. Dir. McBride and the professionals involved who pulled together a very 
complex but well thought out agreement.  



Page - 4 - of 4 
 

Brown Goodacre echoed Urban’s comments and has embraced a great confidence in the 
professionals and the process taken to reach this agreement. 

Meddaugh said it was exciting to see this process move forward; transit it is one of the pieces 
that helps Kalamazoo attract businesses, and millennials and to become a city that is forward 
thinking. 

Janssen stated he felt it was the Board’s job to question professional consultants and 
appreciated the questions raised during this process and not to be passive in its role. 

Pearson asked questions about Metro retirees staying with the City.  Exec. Dir. McBride said the 
process was that transit employees and cost of transit are paid with the pool of transit dollars 
(millages, fares, Federal and State).  Exec. Dir. McBride said the structure of the agreement 
was to continue with the same funding model. 

Ecklund acknowledged the great efforts taken to get to this point. 

McCormick thanked everyone for their hard work.  He shared that he had recently taken the 
Community Service Van (CSV) Driver’s Training Course and said it was eye-opening.  He said it 
would behoove the Boards if they would arrange a time to have Paratransit Coordinator Missy 
Coulson demonstrate what is involved to become a volunteer driver and what they are doing for 
this community. 

Rosine reiterated everyone’s feelings on the excellent job completed to reach this goal and 
assure this region has a solid transit system. 

Chairperson Teeter thanked Exec. Dir. McBride for gathering the excellent team who brought all 
the necessary information to the Boards in understandable segments throughout the process.  
She said it was beneficial to reach the final step of approving the CTA. 

13). ADJOURNMENT  

The meeting adjourned at 12:52 p.m. 

 

 

____________________________    ____________________________ 

CCTA Chairperson       CCTA Clerk   

 


