
 
           
 

Meeting Minutes 
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY  

Regular Meeting 
January 25, 2016 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   5:30 p.m. 
Staff Present: Sean McBride, Barbara Blissett 
Others Present: John Gisler, Larry Gordon, Linda MacDonald,  
 
1).ROLL CALL 

Members Present:  Curtis Aardema, Jeff Breneman, Paul Ecklund, Martin Janssen, 
Saura Sahu*, Edie Trent, Greg Rosine, Linda Teeter 

 
  Members Absent: JJ Meddaugh 
 

A motion was made to excuse JJ Meddaugh from the meeting. 
           Motion:  Ecklund Second: Aardema 

            Motion carried by unanimous voice vote. 
 
*Sahu arrived at 5:33 p.m. 
 
2). REQUEST FOR APPROVAL OF AGENDA 

     
A motion was made to approve the January 25, 2016 agenda 
          Motion:  Breneman Second: Rosine 
 Motion carried by unanimous voice vote. 

 
3). CITIZENS’ TIME – None 
 
4). PUBLIC HEARING REGARDING PROPOSED MILLAGE FOR THE 2016 KCTA 
TRANSPORTATION MILLAGE  
 
Chairperson Teeter asked Vice-Chair Rosine to brief the Board on the recommendations from 
the Budget/Finance Committee. 
 
Rosine summarized the assumptions used to review the various scenarios for the 
recommendation. (A copy of the Analysis Working Plan is on file with the minutes of the 
meeting.).  He also discussed the KCTA Fund Balance target of 15% to 20% of its annual 
operating expenses.   

Rosine stated the committee had looked at the cost of enhancements, the current Apple Bus 
Contract, State revenue projections for the next five years, the trending increase in area home 
evaluations and the anticipated expenditures.  He said the committee looked at a range of 
millage rates from 0.3, 0.31, 0.315, 0.3.2 and 0.325 and weighing the impact of each one on the 
voters.  Rosine continued that the committee had originally chosen 0.325; however, after 
crunching the numbers felt that with the current Fund Balance, 0.315 would be sufficient to 
realize the goals for set for public transportation’s MCC and special services. 
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Rosine shared that during the term of the five-year millage, 0.325 would raise $12.9 million and 
0.315 would raise $12.5 million; a difference of $400,000.  He said that with the lesser millage 
rate and use of some Fund Balance, it still projects to leave the account at a 17% ratio and 
remain within the parameters of the current KCTA Policy.   
 
Chairperson Teeter thanked the Budget/Finance Committee for their hard work to come up with 
the recommendation. 
 
Exec. Dir. McBride gave a PowerPoint overview of the KCTA 2016 Millage Election. (A copy of 
the PowerPoint is on file with the minutes of the meeting.)  He reminded the Board that PA 196 
put a limitation of once per calendar year and no more than a five-year term that authorities 
could go to the voters for a millage; with this caveat the May 3rd election date was chosen in 
case there was a need for an additional millage election in 2017 and to request the full five 
years. 

Exec. Dir. McBride reported the current budget is about $15 million with four main sources of 
funding coming from: 17% Federal grants, 31% State grants, 22% Fares, 29% Millages.   
 

A motion was made to open the public hearing to consider the Proposed 2016 
Transportation Millage for Metro County Connect. 
          Motion:  Aardema Second: Janssen 
 Motion carried by unanimous voice vote. 

  
John Gisler thanked the Budget/Finance Committee for their hard work. He said he felt 
comfortable with the recommendation of 0.315 mills and would be able to promote it to his 
constituents. 
 
Linda MacDonald commented she wasn’t against the 0.315 millage request, however, she said 
the Board should take a harder look at how long the authority could count on Federal and State 
funding as well as a dwindling Fund Balance.  She said she was more comfortable with a 0.325 
millage request. 
 
John Gisler shared that the Kalamazoo County Commission Chair John Taylor planned on 
forming task force to look at various issues that cross jurisdictional lines and that would involve 
transportation. 
 

A motion was made to close the public hearing to consider the Proposed 2016 
Transportation Millage for Metro County Connect. 
          Motion:  Aardema Second: Janssen 
 Motion carried by unanimous voice vote. 

 
5). CONSIDERATION TO ADOPT A RESOLUTION FOR THE 2016 KCTA 
TRANSPORTATION MILLAGE  
 
Exec. Dir. McBride further explained five-year forecast for the 0.315 millage expenditures noting 
the use of the Fund Balance to offset the small deficits from 2019 through 2020.  He said that 
would bring the Fund Balance down to the previously discussed 18% which was still within the 
KCTA policy guidelines. 
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A motion was made to adopt RESOLUTION 16-01 KCTA TRANSPORTATION 
MILLAGE FOR 2016 TO LEVY .0315 MILLS FOR A PERIOD OF FIVE YEARS. 
 

           Motion: Sahu Second: Aardema 
Ayes: Aardema, Breneman, Ecklund, Janssen, Sahu, Trent, Rosine, Teeter 
Nays:  None 
Absent:  Meddaugh 

 Motion carried by a roll call vote. 
 
Prior to the motion, Exec. Dir. McBride responded to a question from Chairperson Teeter about 
the Apple Bus Contract; noting there was an option for a two-year extension.  He said while 
deliberating the proposed millage rate, a 3.5% increase through 2019 and 5% for 2020 and 
2021 had been taken into account for contract.  
 
Discussion continued concerning the scope of the Fund Balance and its use to make up the 
budget shortfalls for the coming years. 
 
Board members thanked the Budget/Finance Committee for their hard work and fiscal 
responsibility in providing the recommendation of 0.315 mills.   
 
6). DISCUSSION REGARDING KCTA FUND BALANCE POLICY 
 
Exec. Dir. McBride provided background surrounding the KCTA Fund Balance Policy.  He said 
in 2008 the KCTA adopted a Fund Balance Policy to maintain 15% to 20% of its annual 
operating expenses as a Fund Balance.  
 
Exec. Dir. McBride said with the transfer of the system from the City of Kalamazoo to the CCTA 
it had been suggested to review the Fund Balance Policy and update it for both KCTA and 
CCTA.  He with the current Fund Balance being in a strong position, and if a millage did not 
pass, there would be enough to sustain some level of operations.  This would allow the 
opportunity to give another millage question to the voters. 
 
Exec. Dir. McBride commented that during the review by both boards, the 15% to 20% should 
be adjusted to a higher range due to the volatility of revenue and dependence on State and 
Federal grants. 
 
Chairperson Teeter said that in the future there would be joint board meetings to address this 
issue among others and to determine what areas should have joint sub-committees.  She asked 
for feedback from the members about the need for joint meetings. 
 
Rosine shared that he felt the two boards needed to work in accord, particularly with financials, 
as we move forward projecting confidence in the system and cooperation between the two 
authorities. 
 
Aardema agreed with Rosine but stressed the need for clarity on the roles between the two 
authorities and boundaries for the benefit of the public. 
 
9). COMMUNICATIONS – None 
 
10). REPORT FROM EXECUTIVE DIRECTOR – None 
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11). COMMITTEE REPORTS  
 
a. Executive Committee – None 
 
b. Budget and Finance Committee – Provided earlier in the meeting 

 
c. Future’s Committee – Chairperson Teeter shared that at the next joint meeting there would be 
a summary report from the December 2015 retreat and at that time the Future’s Committee 
could determine what their focus would be. 
 
d. Outreach Committee – Breneman reported the committee had met and discussed how to, 
with the new board members, update the outreach plan.  He said he would be reaching out to 
everyone about making visits around the various jurisdictions by the end of February.  
Breneman said they would be talking about the millage and what the millage would do while 
keeping within the new law regarding the timeframe information could be disseminated prior to 
an election. 
 
Chairperson Teeter asked for a motion to add board member Janssen to the Outreach 
Committee. 
 

 A motion was made to add Mr. Janssen to the Outreach Committee. 
          Motion:  Breneman Second: Aardema 
 Motion carried by unanimous voice vote. 

 
e. KATS – Chairperson Teeter reported KATS was meeting later that week and she had asked 
Exec. Dir. McBride to serve as her alternate if she is unable to attend any meetings.  She said 
two things that would be coming to KATS in the near future and that would be capital 
improvements and recipient grant status.     
 
12.) UNFINISHED BUSINESS - None 
 
13.) NEW BUSINESS – None 
 
14.) CHAIRPERSON’S REPORT   
 
Chairperson Teeter stated she had asked Attorney Jeff Ammon to attend the February 8th joint 
meeting to talk about the Bill 571 that deals with public bodies and elections.  She felt it was 
important for both boards to hear his opinion.  She also stated that the Board would discuss the 
report from the joint KCTA/CCTA retreat in December.  
 
15.) CITIZENS’ TIME   
 
Larry Gordon expressed his concerns about informing the public.  He said as an employee of 
Metro Transit he gets asked a lot of questions about the changes taking place; and the front end 
employees require more information to accurately inform the public and riders. 
 
Linda MacDonald indicated PA 269 was a new law that encouraged public bodies to work with 
advocates to carry their message or information to the public.  She reiterated ISAAC, Friends of 
Transit and many other organizations were standing ready to help where needed. 
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16). MEMBERS’ TIME – 

Aardema shared that the City of Kalamazoo was updating its Master Plan and transportation is 
one of their specific topics.  He asked that Exec. Dir. McBride if he would be able to incorporate 
KCTA and CCTA participation with their future plans.  Exec. Dir. McBride stated the City 
Planning Director had reached out to the Transit Authority Board (TAB) and Garrylee 
McCormick is planning on participating.   

Janssen thanked everyone for their hard work and the vote for the millage showed a vote of 
confidence and that the authority is going down the right path. 

Sahu also thanked everyone for their hard work.  He commended Mr. Gordon’s suggestions 
about getting information out to the public noting it should be a priority. 

Trent stated, as a new board member, to use her as a sounding board for explaining the 
millage. 

Breneman thanked the citizens in attendance, welcomed their comments and offer to help get 
the word out.  He said they were planning an informational mailer to go out to the public. 

Rosine reiterated that the KCTA has a responsibility to the public to inform them on an ongoing 
basis of what you are doing, how you are spending their tax dollars and not just before an 
election. 

Teeter reminded everyone that the KCTA was a public body using public dollars and had the 
authority place a question on the ballot.  She said we are not the ones to advocate or ask the 
public to vote for it; there was a Citizens for Community Transportation to do that part.  She said 
the authority needed to continue being good stewards of public funds for transportation so to 
garner their continued support. 

17). ADJOURNMENT – The meeting was adjourned at 6:31 p.m. 

 

 

______________________________  ______________________________ 

KCTA Chairperson     KCTA Secretary 


