
 

 

 
           
 

Meeting Minutes 
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY  

Regular Meeting 
April 11, 2016 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   5:30 p.m. 
Staff Present: Sean McBride, Barbara Blissett 
Others Present: John Gisler 
 
1).ROLL CALL 

Members Present:  Curtis Aardema, Jeff Breneman, Paul Ecklund, Martin Janssen, 
JJ Meddaugh, Saura Sahu*, Edie Trent, Greg Rosine, Linda 
Teeter 

 
  Members Absent: None 
 
*Sahu arrived at 5:45 p.m. 
 
2). REQUEST FOR APPROVAL OF AGENDA 

     
A motion was made to approve the April 11, 2016 agenda. 
          Motion:  Aardema Second: Ecklund 
 Motion carried by unanimous voice vote. 

 
3). APPROVAL OF MINUTES 
 

A motion was made to approve the March 14, 2016 minutes with the correction to 
discussion of the millage rate indicate 0.4 mills instead of 0.04 mills. 
          Motion:  Breneman Second: Aardema 
 Motion carried by unanimous voice vote. 

 
4). CITIZENS’ TIME – None 
 
5). COMMUNICATIONS  
 
Exec. Dir. McBride distributed copies of the response to a letter from Mr. Pablo Naumann 
regarding his concerns/frustrations of the changes made to Metro Transit Route #4 that 
eliminated traveling through the Oakwood Neighborhood.  Exec. Dir. McBride summarized the 
letter and said that Route #4 would remain unchanged upon the Route Committee’s 
recommendation and offered Mr. Naumann alternatives for transportation. 
 
6). MILLAGE ELECTION UPDATE  
 
Chairperson Teeter turned the gavel over to Vice-Chair Rosine while reporting on the efforts of 
the Citizens for Community Transportation Committee. 
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Chairperson Teeter shared the committee had been actively raising money for the campaign but 
recently has joined with the Citizens for Law Enforcement Committee to maximize efforts for the 
passage of both millages on the May 3rd ballot.  She said this would be the first time, in the 
State, where two committees had collaborated on a millage campaign. 
 
She said comments from voters have been very positive for joint outreach by the committees 
and both millages.  
 
In response to several questions, Chairperson Teeter stated the committees had to raise funds 
independently (due to campaign finance laws) but identify themselves as working together for 
both millages and the callers are hearing positive comments with those who were undecided 
now are in support of both millages.  She said absentee ballots had been issued since the 
middle of March so votes were already being cast. 
 
7). CONSIDERATION TO ADOPT RESOLUTION 16-003 TO UPDATE THE KCTA 
SUBCOMMITTEES  

 
Chairperson Teeter handed out an amended resolution for consideration to which a change was 
made by adding the number of members who would serve on the Strategic Planning Committee 
and the Outreach Committee. She said on each there would be three members from CCTA and 
three members from KCTA.   
 
Chairperson Teeter provided some background on the role played by the Committee on 
Collaboration that was established back in February and who had offered the following 
recommendation for subcommittees: 
 

 Executive Committee (Stand Alone Committee) 

 Budget/Finance Review Committee (Stand Alone Committee) 

 Futures Committee (Committee of the Whole) 

 Outreach Committee (Joint Committee) 

 Strategic Planning Committee (Joint Committee) 
 
Chairperson Teeter shared that the CCTA had adopted the same subcommittee resolution at 
their meeting earlier in the day and for the KCTA, it would just be creating two new joint 
committees with the CCTA.   
 

A motion was made to adopt amended Resolution 16-003 to update the KCTA 
Subcommittees. 
          Motion:  Janssen Second: Aardema 
Motion carried by roll call vote. 

 
Ayes: Aardema, Breneman, Ecklund, Janssen, Meddaugh, Sahu, Trent, Rosine, Teeter 
Nays:  None 
Absent: None 

 
Chairperson Teeter asked for the Board’s input for the selection of board members to appoint to 
the joint committees.  She distributed a form for suggestions and asked that it be returned to her 
by April 18th so appointments could be made at the joint May 9th meeting. 
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8). DISCUSSION OF EXECUTIVE DIRECTOR’S EVALUATION AND EMPLOYMENT 
AGREEMENT 
 
Chairperson Teeter stated the Board had authorized the Executive Committee to meet with 
Attorney Sarah Willey to review the Executive Director’s Employment Agreement.  She said 
those meetings had taken place and now a draft employment agreement was ready for review 
and discussion by the Board.  Chairperson Teeter said three public meetings were scheduled 
on Monday, April 18th for the opportunity to review this agreement with Attorney Willey and 
Exec. Dir. McBride in attendance to answer any questions.   
 
Chairperson Teeter said at the May 9th meeting, it would be the intent for the CCTA to consider 
approval of an agreement for the Executive Director and KCTA would have a clause in the 
agreement to approve the termination of his employment with the KCTA.   
 
Chairperson Teeter announced that Exec. Dir. McBride’s yearly evaluation was essential and 
handed out forms to be completed and returned to her by April 25th.  The review of Mr. 
McBride’s evaluation would also occur at the May 9th meeting. 
 
9). PUBLIC TRANSIT HUMAN SERVICES COMMITTEE (PTHS) UPDATE 
 
Exec. Dir. McBride stated there is a Public Transit Human Services Coordinated Plan that is a 
responsibility of the KCTA and the last time this plan was updated was in 2014.  He said the 
intent was to convene a PTHS Committee meeting in late April or May to seek input on the 
priorities established with the last update.  He said the committee members were comprised of 
area service agencies and community organizations 
 
Exec. Dir. McBride said the Plan serves as the basis for grant funding for Metro County Connect 
and the Mobility Management Program.   
 
Exec. Dir. McBride explained the PTHS Committee and Plan require KCTA involvement and in 
the past, former board member Jack Mekemson was KCTA’s representative.  He said the KCTA 
would need to appoint a replacement for Mekemson to serve on this committee.  
 
Chairperson Teeter indicated Paul Ecklund had showed interest in serving on the PTHS 
Committee.  After the motion, Edie Trent expressed interest to also serve on the committee so 
the motion was amended to include her. 
 

A motion was made to appoint Paul Ecklund and amended to include Edie Trent to serve 
on the PTHS Committee. 
          Motion:  Breneman Second: Aardema 
Motion carried unanimously by voice vote. 

 
Exec. Dir. McBride outlined the process and timeline needed to update the Plan for final 
approval by the KCTA.  
 
10). REPORT FROM EXECUTIVE DIRECTOR  
 
Exec. Dir. McBride updated the Board on the search for a Deputy Director of Support Services.  
He said 56 applications were received, eight applicants interviewed and now the second round 
of finalists’ interviews would take place next week. 
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Exec. Dir. shared he had met with staff from VanBuren Public Transportation, Kalamazoo Area 
Transportation Study (KATS) and Michigan Department of Transportation (MDOT) concerning 
the designated recipient status which is required to receive Federal funding.  Currently the City 
of Kalamazoo is the recipient and with the transition taking place, the CCTA needs to become 
the recipient of these funds.  In addition, there was also discussion with Van Buren Public 
Transit who is eligible and interested in a portion of Federal Transit Administration Section 5307 
funding. 
 
Exec. Dir. McBride reported that earlier in the day, CCTA had approved a four-party agreement 
for five years with Texas Township, Kalamazoo Valley Community College (KVCC) and the City 
of Kalamazoo for fixed-route service, specifically Route 11 Stadium Drive.  This service to 
Texas Township would have stopped on September 6, 2016 without a service agreement.  
Route 11 would have stopped at 9th Street at N Avenue and service along 9th Street from 
N Avenue to KVCC would have been eliminated.  Overall, he said it was a very productive and 
agreeable process to continue service to a much-needed area in Kalamazoo County. 
 
Exec. Dir. McBride said he had met with Jim Deming, Pavilion Estates Manager, and talked 
about various options on how to continue public transit to that location. It was determined 
continuing the fixed-route service to Pavilion Estates was not feasible due to the cost.  He said 
Pavilion Estates was working out how to possibly utilize Metro County Connect services. 
  
Exec. Dir. McBride informed the Board, that Marketing Coordinator Kelly Vander Kley was 
working on a promotional campaign to “get the word out” about using Metro Transit including 
radio ads, social media, Art Hop and Dump the Pump Day with free ride passes for June 16th.  
He welcomed anyone to attend these events. 
 
Exec. Dir. McBride said the Oshtemo Township situation had been discussed at the KATS 
meeting; however, no agreement is in the works.  Rosine noted that when the current route 
service to Oshtemo Township ceases in September, along with it goes the ADA service and he 
wondered how that impacted those ADA users. Exec. Dir. McBride responded that the riders 
would still have access to MCC, however, they would be outside the required ¾ mile distance 
from the fixed-route system and the cost would increase from $3.00 to $4.00 per ride.  Ecklund 
commented that for fixed-route users it would force them to use MCC and their cost would 
increase from $0.75 to $4.00 if they are a senior or a person registered with MCC. 
 
Meddaugh inquired whether there was data available for the number of riders it would affect and 
if MCC would be able to handle the increase in riders. 
 
Aardema noted the decreases in the Monthly Ridership Report for several of the line-haul routes 
and asked for possible reasons.  Exec. Dir. McBride shared that there were no specific reasons 
that could be identified just anecdoted thoughts from staff. 
 
11). COMMITTEE REPORTS  
 
a. Executive Committee – Met to discuss the Executive Director’s Employment Agreement.  The 
results will be presented at the April 18th meetings. 
 
b. Finance Review Committee – None 

 
c. Future’s Committee – None 
 
d. Outreach Committee – None 
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e. KATS – Chairperson Teeter reported that at their last meeting, the amendments to Unified 
Planning Work Program Amendment and proposed amendments to the Transportation 
Improvement Program were discussed.   
 
She said KATS Executive Director Jon Start presented the monthly report and spoke regarding 
the service enhancements to the bus system September 6th and how it affected the identified 
Environmental Justice Area which includes Oshtemo and Pavilion Townships. (A copy of the 
report is filed with the minutes.) 
 
Rosine commented that environmental justice impact is a result of townships’ decisions not to 
include part of their township in the CCTA boundaries. 
 
12.) UNFINISHED BUSINESS - None 
 
13.) NEW BUSINESS – None 
 
14.) CHAIRPERSON’S REPORT – None 
 
15.) CITIZENS’ TIME  
 
John Gisler thanked Exec. Dir. McBride for continuing efforts to work towards a solution with 
Pavilion Estates because of the need for public transportation to their location. 
 
Gisler mentioned the resignation of the recently hired Kalamazoo County Administrator 
Terrence Neuzil. 
 
Gisler shared that he had been using KCTA as an example for the Kalamazoo County 
Metropolitan Planning Commission as a way to develop a composite countywide plan instead of 
through the individual cities, townships and villages. 

16). MEMBERS’ TIME –  

Aardema commented on the KATS Monthly Report that Kalamazoo College was not mentioned 
for involvement with a proposed bus/shuttle service.  He said they should be included as they 
are an integral part of the college community and need public transportation. 

17). ADJOURNMENT – The meeting was adjourned at 6:30 p.m. 
 

 

______________________________  ______________________________ 

KCTA Chairperson     KCTA Secretary 


