
 

 

 
           
 

Meeting Minutes 
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY  

Regular Meeting 
September 12, 2016 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   5:30 p.m. 
Staff Present: Sean McBride, Greg Vlietstra, Barbara Blissett 
Others Present: John Gisler 
 
1). ROLL CALL 

Members Present:  Curtis Aardema, Paul Ecklund, Martin Janssen, JJ Meddaugh, 
Saura Sahu*, Edie Trent, Greg Rosine 

 
  Members Absent: Jeff Breneman, Linda Teeter 
 

A motion was made to excuse Jeff Breneman and Linda Teeter from the meeting. 
          Motion:  Aardema Second: Janssen 
Motion carried by voice vote. 
 
*Sahu arrived at 5:37 p.m. 

 
2). REQUEST FOR APPROVAL OF AGENDA 

     
A motion was made to approve the September 12, 2016 agenda. 
          Motion:  Trent Second: Aardema 
Motion carried by voice vote. 

 
3). APPROVAL OF MINUTES 
 

A motion was made to approve the August 8, 2016 meeting minutes. 
          Motion:  Ecklund Second: Aardema 
Motion carried by voice vote. 

 
4). CITIZENS’ TIME  
 
John Gisler handed out new Kalamazoo County Maps provided by the Road Commission of 
Kalamazoo County. 
 
5). CONSIDERATION TO APPROVE PROPOSED FY 2017 AND FY 2018 CCTA BUDGETS 
 
Vice Chair Rosine asked for comments about the August 8th CCTA Budget presentation since 
he was unable to attend the meeting. 
 
Aardema and Janssen commented that the budgets were covered extensively at the last 
meeting and they felt confident with the future projections.  Aardema said KCTA’s role in making 
expenditure decisions for Metro County Connect (MCC) and Community Service Vans (CSV) 
within the budget shows that it has a definite role in the process. 
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Ecklund stated Exec. Dir. McBride had explained the two splits of the budget and the KCTA 
would be responsible for the paratransit and demand response systems.  He said the CCTA 
would be running the fixed-route system and if the KCTA millage should fail, we would still have 
to have paratransit operating within the CCTA. 
 
Rosine agreed that the KCTA had the fiduciary responsibility to operate the demand response 
systems and was pleased with the agreement in place with the CCTA to see that this happens. 
 
Trent commented on how well Exec. Dir. McBride and staff prepared the budget in light of all the 
other priorities needing attention during the transition. 

 
A motion was made to approve the proposed FY 2017 and FY 2018 CCTA Budgets.   
           Motion: Ecklund Second: Meddaugh 
Motion carried by roll call vote. 
 
Ayes: Aardema, Ecklund, Janssen, Meddaugh, Sahu, Trent, Rosine 
Nays:  None 
Absent: Breneman, Teeter 

 
6). COMMUNICATIONS  
  
7). NEW BUSINESS 
 
8). REPORT FROM EXECUTIVE DIRECTOR  
 
Exec. Dir. McBride reported on the Oshtemo Service Agreement which had taken place since 
the last KCTA meeting.  He said Oshtemo Township Supervisor Heiny-Cogswell presented an 
offer from the Oshtemo Township Board to provide $50,000 for the services to continue on West 
Main to Precinct 3.  Later that week Chairperson Teeter and he met with Heiny-Cogswell and 
Oshtemo Township’s attorney to discuss a service agreement for the full amount a millage 
would generate in Precinct 3. Later an agreement was reached to provide full payment for 
Precinct 3 that would continue Route 14 on West Main and include a stop at Meijer then 
returning back down West Main. 
 
Exec. Dir. McBride said the CCTA approved the agreement at a special meeting held on 
September 2nd.  Staff then quickly made the necessary adjustments to scheduling and 
placement of signage to notify the public the service would continue.  He applauded staff’s hard 
work to make it happen. 
 
Exec. Dir. McBride indicated that Oshtemo is exploring a way to cover the cost for remaining 
Precincts 9, which would depend on further business investment. 
 
Discussion continued concerning the logistics of riders’ safety in traveling to Walmart from the 
closest bus stop, the importance of bus service to that area and the possibility of Oshtemo 
reaching out to other businesses as a joint effort to continue bus service to their location within 
Precincts 9. 
 
Exec. Dir. McBride asked for questions regarding the monthly ridership reports and provided a 
summary of the ridership for the new extended service hours.  He said he compared ridership 
from 9-10 pm in 2015 for the four days after Labor Day showing 1,100 rides and 9-midnight in 
2016 there were 1,900 rides which is almost double. 
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Exec. Dir. McBride said things were moving smoothly towards the September 30th closing and 
October 1st transition with one more CCTA meeting to be held and a few last minute items to be 
approved.   
 
Trent asked how many new jobs would be created with the transition and Exec. Dir. McBride 
responded that approximately eight bus drivers and three or four additional staff positions would 
be added to the organization. 
 
Meddaugh suggested next year after reviewing the ridership for extended hours and Saturday 
and Sunday service, it might be considered to reduce the earlier hours of operation on Saturday 
and add them to Sunday for those individuals that need to either get to work earlier or to church. 
 
9). COMMITTEE REPORTS  
 
a.  Executive Committee – No Report. 
 
b.  Finance Review Subcommittee – No Report. 
 
c. Joint Outreach Subcommittee – No Report. 
 
d. Strategic Planning Subcommittee – No Report. 
 
e. KATS – The committee did meet, gave support and good reports on the service expansion.   
 
10.) CHAIRPERSON’S REPORT – No Report. 
 
11.) CITIZENS’ TIME – None 
 
12). MEMBERS’ TIME – None 

Janssen offered kudos to staff for all their work and to Exec. Dir. McBride’s leadership through 
this whole process.   
  
Meddaugh congratulated Exec. Dir. McBride and staff for their efforts in bringing extended hours 
and Sunday service to the area.  He said since becoming a resident in 1998, it is definitely 
exciting and a much needed service to the community. 
 
Aardema echoed the others’ comments and shared that he had a conversation with County 
Commissioner Seals while at the airport.  He said they discussed the positive impact expanded 
hours and Sunday service was for those individuals traveling to the airport.  They also 
discussed having a meeting with the airport director to discuss possibly coordinating bus runs to 
coincide with flight arrivals and departures. 
 
Ecklund extended congratulations on the accomplishment that have taken place and have been 
needed for a long time. 
 
Sahu stated that while out in the community, the comments on the new changes for 
transportation have been very positive.  He said that reflected back on Exec. Dir. McBride and 
staff.  He also thanked the Chair and Vice-Chair for hosting the budget meetings over the past 
month because they were extremely helpful.   
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13). ADJOURNMENT  
 

A motion was made to adjourn the meeting at 6:10 p.m. 
          Motion:  Janssen Second: Aardema 
 Motion carried by unanimous voice vote. 

 
 

 

______________________________  ______________________________ 

KCTA Chairperson     KCTA Secretary 


