
 

 

 
           
 

Meeting Minutes 
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY  

Regular Meeting 
November 14, 2016 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   5:30 p.m. 
Staff Present: Sean McBride, Greg Vlietstra, Richard Congdon, Barbara Blissett 
Others Present: John Gisler, Tammy Justice, Stephanie Shaw 
 
1). ROLL CALL 

Members Present:  Curtis Aardema, Jeff Breneman, Paul Ecklund**, Martin Janssen, 
JJ Meddaugh, Saura Sahu*, Edie Trent, Greg Rosine, Linda 
Teeter 

 
  Members Absent: None 
 

*Sahu arrived at 5:33 p.m. 
** Ecklund left at 7:00 p.m. 

 
2). REQUEST FOR APPROVAL OF AGENDA 

     
A motion was made to approve the November 14, 2016 agenda. 
          Motion:  Rosine Second: Aardema 
Motion carried by voice vote. 

 
3). APPROVAL OF MINUTES 
 

A motion was made to approve the September 12, 2016 meeting minutes. 
          Motion:  Ecklund Second: Aardema 
Motion carried by voice vote. 

 
4). CITIZENS’ TIME – None 
 
5). METRO COUNTY CONNECT (MCC) UPDATE 
 
Exec. Dir. McBride explained the Board had requested more information regarding the MCC 
service and its ridership over the past year.  He introduced Richard Congdon, MCC Coordinator, 
and Tammy Justice and Stephanie Shaw from Apple Bus. 
 
Congdon presented that MCC had been in operation since 2009 when it acquired Metro 
Transit’s ADA service and the county-wide demand/response service, Care-A-Van.  He said in 
the beginning, there were six vans managing approximately 509 trips a month; now it operates 
47 vans with an average of 13,794 trips a month.  Congdon noted that since the Sunday service 
began in February, MCC provides an average of 266 trips each Sunday. 
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Congdon explained KCTA privately contracts with Apple Bus who provides the driver, transport 
and scheduling.  Metro Transit provides the vehicles and oversees the program to ensure that 
ADA and all contractual requirements are being met. He said we are currently in the second 
year of a three-year contract with the option of a two-year extension.  Apple Bus had also 
previously completed a five-year contract with Metro Transit.   
 
Congdon responded to a question concerning cancellations or no shows.  If a cancellation is 
presented with enough time, they will fill it with another ride request.  If a rider doesn’t cancel or 
show up for the ride, they are given three warning letters within a 60 day period.  When a fourth 
incident takes place, the rider would be put on suspension for two weeks.  (A copy of the report 
is filed with the meeting minutes.) 
 
Stephanie Shaw, from Apple Bus, explained the challenges they face with cancellations and 
staffing to accommodate scheduled pickups. The average cancellation rate nationwide was 15% 
and for Kalamazoo it was well below this average at 10%. She indicated ridership was up due to 
the extended hours and Sunday service however, most of the rides take place during the week 
because of regular riders’ appointments. 
 
Shaw responded to various questions from the Board about operations including how drivers 
are recruited and their salaries, rides are scheduled, busses are tracked for time/speeding and 
how payments are handled.   
 
Shaw stated Metro Transit does a great job of educating the agencies and community about the 
specialized service available.  She said Apple Bus representative meets with the agencies to 
see how the service is working for them and as a result has shown a 24% increase in ridership 
from local agencies. 
 
Shaw noted that Metro Transit has the software to monitor the service and ridership so 
questions can be addressed as they come up.  She described the process for scheduling a ride 
to and from a location.  Shaw stated busses are given a 15 minute window on each side of the 
scheduled ride.   
 
Sahu asked what would be some wishes for improving the service.  The response was newer 
and more vans as well as fare boxes for accepting payments. 
 
Aardema asked approximately how the cost per passenger/ride compares to other cities.  
Congdon stated that from the beginning, the cost per ride has stayed relatively the same at 
about $20-$23 each ride.   
 
Breneman commented that he remembered there had been a survey done with MCC customers 
and the results were pretty positive on service.  He asked if there would be another one done in 
the near future and could questions be added that would seek suggestions for additional 
amenities or services customers would like to see happen with MCC.  Congdon stated he was 
planning to prepare a new survey shortly and could include such questions.  Meddaugh asked 
that a copy of the previous survey be provided to the Board. 
 

A motion was made to accept the Updated Metro County Connect Report as presented.   
           Motion: Breneman Second: Meddaugh 
Motion carried by voice vote. 
 
 
 
 
 



 

Page - 3 - of 4 

6). 2017 KCTA MEETING CALENDAR  
  
Chairperson Teeter asked for any comments or suggestions to the proposed calendar.  She 
said the only change would be the addition of a joint meeting with the CCTA in February. 

A motion was made to accept the 2017 KCTA Meeting Calendar.   
           Motion: Rosine Second: Trent 
Motion carried by voice vote. 
 

Prior to the motion, Meddaugh questioned the agreement with CCTA to hold four joint meetings 
during the year and to alter meeting times.  Chairperson Teeter stated currently there were 
three joint meetings scheduled and in February it would be CCTA’s turn to attend an evening 
meeting. 

7). COMMUNICATIONS – None 
 
8). NEW BUSINESS – None 
 
9). REPORT FROM EXECUTIVE DIRECTOR  
 
Exec. Dir. McBride mentioned that at a future meeting the Board would have to consider an 
amendment to the Apple Bus contract for the Sunday and late night service changes.  He said 
that would probably take place at the December meeting. 
 
Exec. Dir. McBride announced the CCTA had approved the purchase of four new MCC service 
vans to replace four vans that had exceeded their useful life. 
 
Exec. Dir. McBride noted the updating of the www.Kmetro.com website, the preparation for the 
Federal Transportation Administration (FTA) Triennial Review, and various training seminars 
taking place with staff. 
 
Exec. Dir. McBride reported that on November 3rd, there was an accident that involved a Metro 
Transit bus and a bicyclist.  He said the Burdick St. bus was traveling south on Burdick St. when 
a 17 year old cyclist was riding down Millview St. and couldn’t stop; slid under the right rear of 
the bus and was pronounced dead at the scene.   
 
Exec. Dir. McBride presented the most recent Public Safety Patrol reports for the Kalamazoo 
Transportation Center (KTC).  He said staff was working closely with Public Safety to ensure the 
CCTA goals were met.  Exec. Dir. McBride informed the Board since October 1st he had been 
randomly visiting the KTC to see if there was an officer on site; there was not.  He said he 
voiced his concerns to the officers and expects to monitor the KTC more closely 
 
The Board discussed the need for a safe KTC that residents and visitors will want to use.   
 
10). COMMITTEE REPORTS  
 
a. Executive Committee – No Report. 
 
b. Finance Review Subcommittee – No Report. 
 
c. Joint Outreach Subcommittee – No Report. 
 
d. Strategic Planning Subcommittee – No Report. 
 

http://www.kmetro.com/
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e. KATS – No Report.  
 
11.) CHAIRPERSON’S REPORT – Chairperson Teeter stated Exec. Dir. McBride has a 
meeting on December 12th which coincides with the next KCTA meeting.  She said an 
alternative date would be considered because there were some items that would need to have 
Board approval. 
 
Chairperson Teeter said in relation to the MCC report that there was more to learn.  She said 
she would like to understand more about their restrictions on driver wages and how the dispatch 
process for the vehicles works.   
 
12). CITIZENS’ TIME – None 
 
13). MEMBERS’ TIME   

Janssen said he was also interested in learning more about the day-to-day operations of MCC 
before the contract renewal comes before the KCTA next year. 

Breneman said he would like to see service improvements for the specialized service vans such 
as upgrades in technology and optional payment methods. 

14). ADJOURNMENT  
 

A motion was made to adjourn the meeting at 7:20 p.m. 
          Motion:  Breneman Second: Janssen 
 Motion carried by unanimous voice vote. 

 
 

 

______________________________  ______________________________ 

KCTA Chairperson     KCTA Secretary 


