
 
 
 

Meeting Minutes 
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY  

Regular Meeting 
February 9, 2015 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   5:30 p.m. 
Staff Present: Sean McBride, Barbara Blissett 
Others Present: Eric Large, Linda MacDonald, John Gisler, Kevin Wordelman 
 
Chairperson Teeter called the meeting to order. 
 

1).ROLL CALL 

Members Present:  Curtis Aardema, Jeff Breneman, Paul Ecklund, Martin Janssen, 
Greg Rosine, Linda Teeter 

 
  Members Absent: Jack Mekemson 
 
 A motion was made to excuse, Mekemson from the meeting. 

           Motion:  Breneman Support: Aardema 
            Motion carried by unanimous voice vote. 
   
2). REQUEST FOR APPROVAL OF AGENDA 

     
A motion was made to approve the February 9, 2015, agenda.  
          Motion:  Ecklund Support: Aardema 
 Motion carried by unanimous voice vote. 

 
3). REQUEST FOR APPROVAL OF MINUTES 

            
A motion was made to approve the minutes of the December 19, 2014 and January 12, 
2015, meeting. 
           Motion: Rosine Support: Ecklund 

            Motion carried by unanimous voice vote. 
 
4). CITIZENS’ TIME  
 
None 
 
5.) PRESENTATION OF FY 2014 AUDIT 
 
Exec. Dir. McBride introduced Mr. Aaron Stevens, from Abraham & Gaffney, who presented the 
FY 2014 Kalamazoo County Transportation Authority Audit and Financial Statement.  He said 
the firm had been performing KCTA’s audits for the past five years; doing an excellent job. 
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Mr. Stevens said the KCTA audit was performed according to general auditing standards, as 
well as governmental auditing standards under Michigan Department of Transportation’s 
(MDOT) requirements.  He said Abraham & Gaffney is only responsible to give and opinion on 
the financial statements of the KCTA and as to whether they are fairly stated. 
 
Mr. Stevens highlighted the financial status of the FY 2014 for the KCTA: 
 

o The assets of the Authority exceeded its liabilities at the close of the most recent fiscal 
year by $1,772,285 

o The Authority’s total net position decreased by $294,695 
o There was a decrease of cash of $1,185,204 

 
Mr. Stevens summarized the rest of the report noting that there were no letters issued indicating 
any difficulties with management or accounting practices.  He said that the Government Finance 
Officers Association (GFOA) recommended having two months of reserve cash on hand for 
expenses and the KCTA was well within those parameters.  Mr. Stevens thanked Exec. Dir. 
McBride, Jennifer Clark and city staff for the excellent assistance with the fieldwork for the audit. 
 
Chairperson Teeter thanked Mr. Stevens for the report. 
 

A motion was made to approve the 2014 KCTA Financial Audit prepared by 
Abraham & Gaffney. 

 
           Motion: Ecklund Support: Janssen 

        Ayes: Aardema, Breneman, Ecklund, Janssen, Rosine, Teeter 
       Nays:  None 

                   Absent: Mekemson 
     Motion carried by unanimous roll call vote. 
  
6.) APPOINTMENT OF 2015 NOMINATING COMMITTEE  
 
Chairperson Teeter presented the recommended 2015 Nominating Committee:  Curtis 
Aardema, Chairperson, Jeffrey Breneman and Paul Ecklund.  She said this committee would 
convene at least once prior to the KCTA Annual Meeting where they would recommend a list of 
candidates for the Chairperson, Vice-Chair and Secretary positions.  
 

A motion was made to adopt Resolution 13-01 APPOINTING A NOMINATING 
COMMITTEE FOR KCTA 2015 OFFICERS. 

 
           Motion:  Breneman Support: Aardema 

        Ayes: Aardema, Breneman, Ecklund, Janssen, Rosine, Teeter 
       Nays:  None 

                   Absent: Mekemson 
     Motion carried by unanimous roll call vote. 
 
Chairperson Teeter thanked the Nominating Committee for their agreeing to serve the KCTA in 
this capacity. 
 
7.) 2015 SERVICE AGREEMENT WITH THE CITY OF KALAMAZOO AND THE 
KALAMAZOO TRANSIT AUTHORITY BOARD 
 
Chairperson Teeter noted the KCTA has had a service agreement with the City of Kalamazoo 
since 2007 when the first KCTA millage was passed by the voters. 
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Exec. Dir. McBride provided information on the updated agreement, distributed at the meeting, 
totaling $3,286,200.  This agreement showed an increase of $56,000, over last year, which is 
attributed to the cost of the 2015 millage election. He explained that in keeping with the 
transition of KCTA joining with Metro Transit into one unit, the cost of the election was included 
in the Metro Transit budget for this year since the majority of the millage proceeds would be 
paid to the City to operate the system.  The benefit to this is that the system gets reimbursed 
from the State with an estimated $23,000 that could be used for operations. 
 
Exec. Dir. McBride outlined the next steps after the Board approved the agreement.  He said it 
would be presented for approval to the Transit Authority Board (TAB) at its next meeting 
February 27th and finally to the Kalamazoo City Commission at its March 2nd meeting. 
 
Chairperson Teeter requested that the reference in the agreement to the previous failed millage 
be removed since it has no impact on the current status. 
 

A motion was made to approve the 2015 Service Agreement with the City of 
Kalamazoo and the Kalamazoo Transit Authority Board with the requested phrase 
regarding the millage election removed. 

 
           Motion:  Breneman Support: Ecklund 

        Ayes: Aardema, Breneman, Ecklund, Janssen, Rosine, Teeter 
       Nays:  None 

                   Absent: Mekemson 
     Motion carried by unanimous roll call vote. 

8.) UPDATE ON FUTURE OF REGIONAL TRANSPORTATION 

Chairperson Teeter shared information from the Central County Transportation Authority 
(CCTA) meetings and what had taken place concerning the upcoming millage.  She said the 
recommendation on the table was that the millage question would be placed on the August 4th 
election, the length of the millage would be for five years and the preliminary millage amount 
should be 0.75 mils.  Chairperson Teeter commented the enhancements proposed with 
passage of the millage would be 1) limited Sunday service, 2) later evening/night service, and 
3) some increased frequencies on the fixed-routes. 

Exec. Dir. continued the update with the next steps to be taken by the CCTA Board.  He said 
there would a 30-day period of public input and comment and a public notice was being 
published in the newspaper and on MLive for the first meeting to be held tentatively on Friday, 
March 13th.  He said that meeting would be a joint meeting of the CCTA, KCTA and TAB 
allowing for everyone to be involved in the process and offer their input and support.  He said 
efforts were being made to reach out to the public by visiting various jurisdictions with 
information crucial to educating the voters.   

Exec. Dir. McBride stated that he has had a discussion with Texas Township and Kalamazoo 
Valley Community College (KVCC) about service to the opted-out Precinct 3 in Texas 
Township. 

Ecklund spoke concerning future designated funding from the Federal government for an 
analysis of public transit.  Exec. Dir. McBride said he looked at it as a ten-year plan and would 
provide additional data and input for making future system design enhancements. 
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9.) COMMUNICATIONS 

Exec. Dir. McBride said he had received an e-mail stating the KTCA was to receive a 2015 
award from Interfaith Strategy for Advocacy & Action in the Community (ISAAC).  The award 
would be presented at their annual banquet on Saturday, March 14th.  He said he had reserved 
a table for the Board and information would be provided to them. 
 
10.) REPORT FROM EXECUTIVE DIRECTOR 

Exec. Dir. McBride entertained any questions regarding the monthly ridership reports provided 
in the packet. 

Exec. Dr. McBride updated the Board on the Amalgamated Transit Union (ATU) negotiations 
and said an agreement had been reached; it was now waiting for approval from the Kalamazoo 
City Commission at its next meeting. 

Exec. Dir. McBride reminded the KCTA Board now had two vacancies with the resignations of 
Mr. Gisler and Mr. Norwood.  He asked that if anyone knew of someone who would like to serve 
on the Board to let him know so he could follow up with informational materials and an 
application.  He responded to a question about the total member requirement by saying a 
quorum was based on total membership and currently with the recent resignations, the total 
Board count is seven so a quorum would be at least four members. 

Exec. Dir. McBride stated the KCTA Annual meeting would be held on March 9th 
 
11). COMMITTEE REPORTS 
 

a. Executive Committee – Chairperson Teeter distributed Performance Evaluation 
Forms for Exec. Dir. McBride.  She asked the Board to complete them and return 
them to her by February 24th. 
 

b. Finance/Budget Review – Has not met 
 

c. Operations – Has not met 
 

d. Outreach – Breneman indicated the committee had not met but needed to look at 
the Board makeup with the two vacancies to see that all jurisdictions are included 
for informational meetings.  He said if anyone was able to do some outreach prior 
to the next meeting to take advantage of the 2014 Transportation Annual Report 
and other publications and reports available showing ridership. 
 

e. Kalamazoo Area Transportation Study – No Report 
. 

12). UNFINISHED BUSINESS - There was no unfinished business. 

13). NEW BUSINESS - There was no new business. 
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14). CHAIRPERSON’S REPORT – Chairperson Teeter thanked Mr. Breneman for serving on 
the CCTA.  Chairperson Teeter shared that she and Vice-Chair Rosine would be attending the 
Kalamazoo City Commission then she and Exec. Dir. McBride would be attending the 
Kalamazoo County Board of Commissioners to present the Annual Report and provide an 
update on regional transportation. 

15). CITIZENS’ TIME  

County Commissioner John Gisler congratulated the KCTA on their fiscal status reported by the 
auditor.  He said was now aware that elected officials could serve on the transportation boards 
and encouraged seeking possible applicants for the current vacancies available on both Boards.  
Mr. Gisler said staying in touch with the outlying areas was crucial to the well-being of the 
community especially letting them know the various types of services that they probably were 
not aware was available to them. 

Mr. Gisler requested the Board consider route management as a future priority after the millage 
passed to ensure an effective and efficient system.  Also, to keep in mind the fare structure 
could be redesigned as a source of revenue, if necessary. 

 Linda MacDonald said she was excited about the upcoming ISAAC banquet and the award 
going to the KCTA.  She was looking forward to the implementation of the grant for the transit 
analysis and the visions for the next ten years. 

16). MEMBERS’ TIME   

Ecklund gave kudos to KCTA for an outstanding audit 

Aardema was proud of the professionalism display by this Board and staff. 

Breneman thanked the Metro drivers and staff for the excellent job during another challenging 
winter. 

Rosine commented on an article he had seen concerning “opt outs” and how they were creating 
a checkerboard transit system in southwest Michigan   

17). ADJOURNMENT – The meeting was adjourned at 6:30 p.m. 

 

 

______________________________  ______________________________ 

KCTA Chairperson     KCTA Secretary  


