
 

 

            
 
 

Meeting Minutes 
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY  

Regular Meeting 
May 11, 2015 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   5:30 p.m. 
Staff Present: Sean McBride, Barbara Blissett 
Others Present: John Gisler, Linda MacDonald, Michele Moxley, Jack Urban 
 
Chairperson Teeter called the meeting to order. 
 
Chairperson Teeter welcomed Saura Sahu as a new member to the Kalamazoo County 
Transportation Authority.  She said he would be filling the unexpired term of John Gisler which 
runs through December 31, 2015. 
 
1).ROLL CALL 

Members Present:  Curtis Aardema, Jeff Breneman, Martin Janssen, Saura Sahu, 
Greg Rosine, Linda Teeter 

 
  Members Absent: Paul Ecklund, Jack Mekemson 
 
 A motion was made to excuse, Ecklund from the meeting. 

           Motion:  Breneman Second: Janssen 
            Motion carried by unanimous voice vote. 
 
2). REQUEST FOR APPROVAL OF AGENDA 

     
A motion was made to approve the May 11, 2015, agenda. 
          Motion:  Aardema Second: Rosine 
 Motion carried by unanimous voice vote. 

 
3). REQUEST FOR APPROVAL OF MINUTES 

            
A motion was made to approve the minutes of the April 13, 2015, meeting. 
           Motion: Breneman Second: Aardema 

            Motion carried by voice vote with an abstention by Sahu. 
 
4). CITIZENS’ TIME  
 
None 
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5. & 6.) UPDATE ON FUTURE OF REGIONAL TRANSPORTATION 
 
Exec. Dir. McBride passed out a timeline of the Comprehensive Transfer Agreement and 
informed the Board of the recent steps taken for the transition process with the City of 
Kalamazoo.  He said they had met with all the attorneys and City administration to go through 
the proposed agreement, in detail. He said the meeting was productive and everything was 
heading in a positive direction. 
 
Exec. Dir. McBride outlined what would take place after the August 4th Millage Election.  He 
specified the timing for the Comprehensive Transfer Agreement would be a phased 
implementation with the ratification slated for October/November and taking final possession in 
October 2016.  At that point, the CCTA would be running/governing the operations of the 
regional transportation authority.   
 
Exec. Dir. McBride provided some history regarding the negotiation of this transfer that began in 
2008 where most of the groundwork had taken place. 
 
5a.) Information Regarding August 4, 2015, Public Transit Millage Election 
 
Exec. Dir. McBride highlighted discussion that took place earlier that day at the CCTA meeting 
regarding the upcoming Public Transit Millage Election.  He shared some of the area outreach 
opportunities in the future and invited input from those present for more groups to include in the 
outreach campaign. 
 
Chairperson Teeter suggested having another joint meeting with the CCTA to discuss the roles 
the two authorities would play up to and after September 30, 2016. 
 
In response to a question from Breneman, Exec. Dir. McBride indicated the CCTA/KCTA would 
be using the Federal fiscal year of October 1st to September 30th as a guide for its budgeting 
purposes.  He said using this period would assist with processing of State and Federal grants. 
 
Exec. Dir. McBride answered a question from Rosine that if the CCTA millage should fail, there 
was a “claw back” provision that would allow for discussion to take place for the City to 
reacquire the transit system. 
 
Exec. Dir. McBride shared that staff was working on educational pieces as well as a mass 
mailing was in the works to go out to the voters within the CCTA boundaries in the very near 
future.  He said he would make a PowerPoint presentation available to anyone who would like 
to use it during visits to jurisdictions and organizations. 
 
Aardema made a suggestion to include the neighborhoods in the outreach efforts and add them 
to the authorities’ mailing distribution lists. 
 
Chairperson Teeter commented there had been discussion about the KCTA forming a 
Committee of the Whole and when that took place they would be talking about the transition 
happening in the future. 
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7.) TEN-YEAR SERVICE VISION PLAN 

Chairperson Teeter stated Metro Transit had received funding from the Federal Government 
and Kalamazoo Area Transportation Study (KATS) to generate a Ten-Year Service Vision Plan.  
She asked Exec. Dir. McBride to share more information about this new undertaking. 

Exec. Dir. McBride said SRF Consulting Group had been hired to create a Ten-Year Vision 
Service Plan with funding from KATS and Metro Transit ($60,000 KATS (5303 Planning) and 
$15,000 Metro).  He said this would be to build on the Comprehensive Operational Analysis 
done in 2009 and; this would look at what public transit could become in the next five, ten and 
twenty years. 

The guidelines to be followed would be:  

 Providing System Benchmarks by looking at other transit systems and doing data 
analysis 

 Look at the Comprehensive Operational Analysis to see what has been implemented 
and what was not 

 Community Outreach and having public meetings to garner more ideas and information 

He said SRF Consulting would be coming to Kalamazoo the week of June 8th to begin reviewing 
the system and obtaining stakeholder feedback. 

Sahu commented that he would like the consultants to talk with area businesses and citizens 
who are interested in the long-term economic development planning that could affect the 
transportation system needs. 

Breneman felt that the benchmarking was a good approach but wondered how in depth these 
details would be and; the more benchmarks the better. 

Exec. Dir. McBride stated with the levels of reporting available it would help with compiling the 
data to see what routes could use additional bus service among other improvements.   

Aardema inquired what type of communities the consulting firms had previously worked with 
and; he said it would be interesting to know whether they were rural, college or similar types of 
cities and garner those responses to the report provided to them by the consultant. 
 
8.) COMMUNICATIONS - None 
 
9.) REPORT FROM EXECUTIVE DIRECTOR 
 
Exec. Dir. McBride updated everyone on the status of the “opt out” jurisdictions.  He said Texas 
Township is on a path to work with Kalamazoo Valley Community College (KVCC) on a service 
agreement.  They are looking at the division of financial responsibilities between the two and if 
there is anyone else that should be involved.  He said Oshtemo Township has asked for more 
information and another meeting which has not taken place yet. 
 
Exec. Dir. McBride said there was a meeting to take place with Pavilion Estates staff who were 
concerned and desire the continuation of service to their area.  He said the fixed-route system 
would not be available to them but, would try to work out something with the community service 
vans. 
 
 



 

Page - 4 - of 5 
 

Exec. Dir. McBride noted on the financial information that revenues should be increasing since 
the County’s assessed values had started to grow by 2.6% and was a positive thing and more 
than was anticipated in the current budget. 
 
Exec. Dir. McBride shared that MCC ridership was up 15% for the year and that was a great 
increase.  The community service van ridership increased 4% due to the addition of several 
vans and more organizations using the service.  He said the fixed-route bus service was down 
by 7% but due to Western Michigan University changing the ID system and former students 
accessing busses. 
 
Aardema voiced concerns regarding ridership on the Portage, Paterson and South Burdick 
routes, noting significant decreases. 
 
10). COMMITTEE REPORTS 
 
Chairperson Teeter offered some recommendations for KCTA committees and noting that some 
of them would be in conjunction with the CCTA committees for membership.  She asked that the 
Board consider these recommendations and there would be a final list presented at the next 
meeting: 
 

 Finance/Budget Review Committee:  Rosine, Sahu, Ecklund 

 Outreach Committee:  Breneman, Aardema 

 Executive Committee:  Rosine, Breneman, Teeter 
 

a. Executive Committee – Has not met 
 
b. Finance/Budget Review – Has not met 

 
c, Operations – Would not have this committee in the future 

 
d. Outreach – Has not met 

 
e. Kalamazoo Area Transportation Study – Chairperson Teeter reported Exec. Dir. 

McBride attended KATS, on her behalf, and she would continue during 
Mekemson’s absence.  Exec. Dir. McBride reported KATS had discussed 
Michigan Proposal 1 with a presentation being given by an MDOT representative. 

. 
11). UNFINISHED BUSINESS - There was no unfinished business. 

12). NEW BUSINESS - There was no new business. 

13). CHAIRPERSON’S REPORT – Reported CCTA discussed having a joint meeting with 
KCTA sometime in July.  Chairperson Teeter also extended her best wishes on behalf of the 
Board to Jack Mekemson. 

Chairperson Teeter announced that she had been appointed to the City’s Blue Ribbon Review 
Panel to review the City’s budget and future planning. 

14). CITIZENS’ TIME  

Linda MacDonald as a representative of ISAAC and supports the proposed millage with an offer 
to pass out information to citizens.   
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15). MEMBERS’ TIME   

Aardema supported the comments on transportation and its key role in economic development.  
He asked if conversation had been started about future plans for public transportation since 
Proposal 1 had failed. 

Exec. Dir. McBride responded that nothing had filtered up yet but, needed to take an active role 
in protecting public transit. 

Janssen spoke that it was a perfect time to advocate use of Track My Bus to avoid customer 
complaints and bus drivers having to speed to meet deadlines with the current road construction 
going on. 

Breneman echoed Aardema’s comments about public transit could be an easy target for budget 
cuts by the State. 

Rosine shared the State was dealing with a road package and it was important for citizens to 
share their concerns with their legislators. 

Chairperson Teeter noticed that there was a new Kalamazoo County Commission and she 
would be reaching out to them on behalf of the KCTA and CCTA Authorities.   She encouraged 
everyone to attend local jurisdictional meetings and share information about the upcoming 
millage. 

16). ADJOURNMENT – The meeting was adjourned at 6:31 p.m. 

 

 

______________________________  ______________________________ 

KCTA Chairperson     Acting KCTA Secretary  


