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INTRODUCTION

MISSION AND VISION
The mission statement of an organization serves as 
its statement of purpose. For a transit agency, the 
mission statement identifies the target market for 
services, the core product, and how the delivery 
of services is meaningful. The mission statement for 
Kalamazoo Metro Transit is as follows: 

A vision statement reflects what an organization 
believes are the ideal conditions for a community, 
and how things would work if the issues important 
to the community were completely addressed. Vision 
statements also speak to the overall goals of the 
agency. Even though present day values and strate-
gies can change, the vision remains timeless. This is 
the current set of vision statements for Metro Transit: 

It is the vision of the Kalamazoo Metro Transit 
System to act as mobility managers in offering 
public transportation choices to all citizens 
through the year 2015 and beyond. Long-term 
goals are to achieve the following:

 ■ Kalamazoo Metro Transit System as mobil-
ity managers.

 ■ Integrated and seamless public transporta-
tion system.

 ■ Flexibility in choice for users.

 ■ Technology-oriented service delivery.

 ■ Public/private partnership.

 ■ Long-term stable funding through a bal-
ance of system user fees, local contribu-
tions, state assistance, and federal assis-
tance.

 ■ Safe, affordable, accessible, efficient, and 
cost effective service.

PURPOSE OF THE STUDY
The Kalamazoo Metro Transit System (KMTS) is 
partway through a transition process, which is tak-
ing the system from the small urban federal funding 
class to large urban designation, and becoming 
more of a regionalized transportation system by 
moving operations and management from a city 
department to a county–wide authority.

The goal for the Ten Year Transit Vision project was 
straightforward—engage key stakeholders from 
across the county into a discussion of how should 

future transit services be configured, managed, 
financed, and operated to meet as many of the 
local transportation needs as possible within avail-
able resources. The project did review current oper-
ations to check the goodness of fit with needs, and 
did check the modifications recommended in the 
2010 COA to see how those are faring. However, 
the emphasis of this project was not on detailed 
service planning but rather engaging the stakehold-
ers in a forward looking discussion to establish the 
strategic vision. The project also looked at how well 

current services are performing and conducted a 
peer review to determine if there are best practices, 
strategies, configurations or conditions at peer sys-
tems that might be candidates for local adoption. 

The study outcome is a series of strategic guide 
plans for future KMTS services. Development of the 
vision looks at potential needs and service concepts 
20 years into the future and presents more refined 
pictures for the short and mid–range time periods.

To provide the community with 
public transportation services 

that are dependable, convenient, 
safe, cost effective, and 

accessible for all.
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METRO TRANSIT

Fixed-Route Bus Service
Metro Transit operates 19 regularly-scheduled bus 
routes in the cities of Kalamazoo, Portage and 
Parchment, and the townships of Comstock, Cooper, 
Kalamazoo, Oshtemo, Pavilion and Texas. Routes 
have frequencies of 30 and 60 minutes, depending 
on the route’s location and the time of day. The span 
of service is from 6:00 a.m. to 10:15 p.m. Monday 
through Saturday. There is no fixed-route bus service 
on Sundays or some holidays (New Year’s Day, 
Memorial Day, 4th of July, Labor Day, Thanksgiving 
Day and Christmas Day). Single-ride fares are 
$1.50; unlimited nine-day ($20) and monthly ($60) 
passes are available. 

Metro County Connect
Metro County Connect is a paratransit service 
that provides demand response service to people 
who, because of a physical or cognitive disability, 
are unable to use fixed-route bus service. Metro 
County Connect provides service to all citizens 
of Kalamazoo County, to destinations throughout 
Kalamazoo County and to the Battle Creek Veterans’ 
Administration Medical Center in Calhoun County. 
Metro County Connect operates during the same 
time frame as the fixed-route bus service: 6:00 a.m. 
to 10:15 p.m. Monday through Saturday, with no 
service on Sundays or some holidays. ADA compli-
mentary paratransit services also provided within 
3/4 mile of the fixed route.

Rides on Metro County Connect are made by reser-
vation and can be scheduled in advance, or on the 
same day if vehicle space allows. Trip fares depend 
on registration and subscription status and range 
from $3 to $12 per trip.

Community Service Vans
The Community Service Van Program provides vehi-
cles to approved agencies that serve people with 
disabilities and the elderly. Vans are provided at 
no cost to the agency and can be used to transport 
people up to 60 miles from Kalamazoo within the 
state of Michigan.

Community Ridesharing
Metro Transit sponsors a ridesharing program that 
matches people with similar origins and destinations. 
Vans are also available for lease to transport larger 
groups of passengers.

Governance
The Kalamazoo County Transportation Authority 
(KCTA) and the Kalamazoo Transit Authority Board 
(KTAB) each levy a special transit tax on their juris-
dictions.

KTAB is a seven-member body appointed by the 
Kalamazoo City Commission to oversee the opera-
tions of the Kalamazoo Metro Transit System in the 
urbanized portion of Kalamazoo County. KTAB levies 
a 0.6 annual mill in the City of Kalamazoo. 

KCTA is an elected board with nine members that 
was formed to operate and provide public transpor-

tation within Kalamazoo County. KCTA levies a 0.4 
annual mill in Kalamazoo County to fund the Metro 
County Connect service.

The Central County Transportation Authority (CCTA) 
was created in 2014 with the boundaries including 
the cities of Kalamazoo, Portage, and Parchment 
and the townships of Comstock and Kalamazoo 
and portions of Oshtemo Township. This authority, 
under Public Act 196, would replace the Kalamazoo 
Transit Authority Board under the City of Kalamazoo 
and transfer operations of Kalamazoo Metro Transit 
to the Central County Transportation Authority. The 
anticipated transfer date is October, 2016. The 
authority would manage the fixed route system 
within the authority’s boundaries. Board members 
include representatives from the cities of Kalamazoo, 
Parchment and Portage, the townships of Kalamazoo, 
Oshtemo, and Comstock, as well as two rural repre-
sentatives. The CCTA’s first millage vote occurred on 
August 4, 2015 with a request for .75 annual mill 
to be used for fixed-route bus service only within the 
new CCTA boundary. This would replace the KTAB 
annual millage for the City of Kalamazoo in 2016.

Funding
Metro Transit’s total operating budget in 2013 was 
$13.9 million. Funding for operations of Metro 
Transit services comes from four general sources: 
federal transit capital and operating assistance; state 
transit capital and operating assistance; local mill-
age; and operating revenues from passenger fares, 
pass sales, and advertising.
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Figure 1. 2013 Operating Revenue $13.91 mill ion

Figure 2. 2013 Operating Expenses $13.97 mill ion
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OPERATIONS
Annual ridership on Metro Transit has grown steadily 
since 2010, with 2014 total ridership at more than 
3 million rides.

Figure 3. Total Annual Ridership 2010-2014

Ridership has increased slightly faster than bus reve-
nue hours resulting in an increase in passengers per 
service hour since 2010.

Figure 4. Passengers Per Service Hour

Metro Transit’s service area population expanded 
in 2012 from approximately 184,900 residents to 

approximately 209,700 residents due to changes 
in census definition of the urbanized area. Though 
ridership rose steadily beginning in 2010, annual 
passengers per capita dropped when the service 
area was expanded. 2014 population figures were 
not available at the time of this report’s publication.

Figure 5. Annual Passengers Per Capita

Fare recovery on Metro Transit’s total system is 
approximately 25 percent. This metric describes how 
much of operating expenses are paid for by passen-
ger fare revenue. 2014 fare recovery figures were 
not available at the time of this report’s publication.

Figure 6. Percentage of Operating Expenses Paid by Fares

Metro Transit serves the Western Michigan University 
campus in Kalamazoo with several fixed bus routes 
that link the main university campus with destinations 
in the community. These routes include #3 West 
Michigan, #16 Lovell, and #21 Solon Kendall/
Lafayette. A measurement of the rate of passengers 
per student gauges as enrollment at the University 
increases or declines, whether transit ridership fol-
lows that trend. Enrollment at Western Michigan 
University has declined slightly since 2011, while 
transit ridership has increased. This indicates that 
Metro Transit services continue to serve University 
students as well or better than in previous years. 
While there are other institutions of higher education 
that are served by Metro Transit (Kalamazoo Valley 
Community College, Kalamazoo College), only 
Western Michigan University was used as an indica-
tor for this measure.
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Facilities
The Kalamazoo Transportation Center is located in 
the historic railroad depot in downtown Kalamazoo 
that was renovated in 2006 to create a multi-modal 
facility. Along with fixed-route Metro Transit service, 
the Transportation Center is also served by Amtrak 
national passenger rail and Greyhound and Indian 
Trails intercity bus service.

Fleet
Metro Transit operates 14 hybrid electric buses and 
23 diesel-fuel 40-foot buses on its fixed routes. Ten 
15-passenger Community Service Vans are available 
for agency use. Metro County Connect operates 32 
passenger vans, 13 medium duty vehicles and 7 
cutaway chassis buses. All vehicles in the fleet are 
accessible as per the standards of the Americans 
with Disabilities Act.

Fixed Route Service
Metro Transit operates 19 fixed-routes in the 
Kalamazoo region and is the primary provider of 
this service. A map of the current Metro Transit bus 
routes and municipalities is shown in Figure 7.

Figure 7. Metro Transit System Map



6 Bourne Transit Consulting, LLC.  
& Innis Consulting Group, LLC.

The routes with the highest ridership in the transit system 
are Route 16 (Lovell) and Route 1 (Westnedge). Annual 
ridership of each route is shown in Figure 8.

While annual ridership measures total usage, a route’s 
productivity is also measured by analyzing the amount 
of transit service consumed in relation to the service that 
is provided. In Figure 9, the passengers per in-service 
hour by route is presented. Of note is that while the 
Western Michigan University routes (21 and 22) have 
lower overall ridership (due to their seasonal nature), 
they are the most productive in the system.

Figure 8. 2014 Metro Transit Annual Ridership
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A map of how boardings and alightings are distributed 
geographically across the system is shown in Figure 
10.

Transit service, specifically fixed-route service, requires 
a minimum level of employment and population density 
to function effectively. Land use and employment in 
the Kalamazoo region was reviewed for the type and 
level of transit service it can support, as well as the 
current level of service coverage in the city. Service 
coverage measures the area within walking distance 
of transit stops. The more area covered by transit, the 
greater the geographic availability of transit. A “rule of 
thumb” for the population and employment density that 
can support fixed route transit at an hourly frequency is 
four households per acre or five jobs per acre. These 
are considered “transit supportive areas.” A map of 
Kalamazoo’s transit supportive areas is shown in Figure 
11. Transit supportive areas are well covered by the 
fixed route system. 

Approximately 94 percent of 
transit supportive areas in the 
Kalamazoo Urbanized Area are 
within ¼ mile of a bus route.

Figure 9.  2014 Passengers per In Service Hour
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Annual Boardings 
and Alightings

Figure 10. Annual Boardings and Alightings by Stop (2014)
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Figure 11. Transit Supportive Population and Employment Density in Kalamazoo
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PREVIOUS PLANNING EFFORTS

2010 COA RECOMMENDATIONS
Table 1. Short-Term COA Recommendations

Route Proposed Short-Range Changes  Notes 

1 No change

2 Move to Portage St between downtown and Vine St Implemented 

3 Discontinue The Point Apts. (replaced by Route 16) and Westland Meadows; operate same route pattern 
all trips; reduce to 60 min frequency

Implemented. Service was removed then reinstated 
from Westland Meadows

4 Discontinue daily night service after 8:15pm Implemented

5 No change

6 Bi-direction on Burdick; extend to Gull Walmart via G St; replace Douglas/Pitcher loops with new Route 
17; discontinue daily night service after 6:15pm; adjust afternoon departures to 0:45 Implemented

7 Extend to Maple Hill Mall via Grand Prairie and Central High School; nights and Saturday, reduce to 
60 min frequency

Implemented. Rerouted to service Westland 
Meadows

8 Adjust afternoon departures to 0:45 to alternate with Route 2; serve MRC with all trips when open; 
discontinue Kirsten Court and Milwood Middle School deviations

Implemented. Service was removed then reinstated 
at Washington Square Apartments

9 Discontinue inbound deviation via New Horizons Implemented

10 Move inbound Mayor's Riverfront Park stop to King Hwy Implemented

11 Improve to 30 min frequency 7:45am–5:15pm weekdays; discontinue Bronson deviation Implemented

12 Operate bi-directionally via inbound route; reduce to weekday peak-periods only (6:15am–8:15am; 
2:15pm–6:15pm) Implemented

13
Operate bi-directionally via Bronson Hospital; serve FIA and Goodwill deviation only when open; nights 
and Saturday, extend from Meijer Store to serve Duke corridor in place of Route 12; after MRC moved 
and boarding activity shows decline, discontinue deviation from Burdick

Implemented

14 Extend to 9th St Walmart; discontinue Drake deviation Implemented

In 2009-2010 a Comprehensive Operations 
Analysis (COA) of Metro Transit was completed 

by Perteet to identify potential service changes. To 
gauge progress on implementing the recommenda-

tions of that study, the consultant team conducted 
a field review and interviewed Metro Transit staff. 
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The long term recommendations within the COA 
assumed that new funding sources would be avail-
able, which would permit a higher level of bus 
service.  These recommendations would improve ser-

vice frequencies, increase the span of service, add 
Sunday service, and add new regional routes. Since 
new funding did not materialize, there has been no 
implementation of the long term recommendations. 

Frequency, service hours, and Sunday service are 
anticipated to be added with the passage of a mile-
age vote August, 2015.

Route Proposed Short-Range Changes  Notes 

15 Discontinue outbound routing via Ransom and Park Implemented

16 Extend to The Point Apartments to replace Route 3 Implemented

17 New peak-period only route serving Douglas/Pitcher area of Route 6; two round trips peak-periods Implemented

26 Discontinue; replace with new 26/28 Portage service restructured 

27/28 Discontinue; replace with new 27/29 Portage service restructured

26/28 Route 26/28 thru-route; bi-directional routing from Rosewood to Shaver Meijer Store via Crossroads Mall Additional changes after the initial implementation

27/29 Route 27/29 thru-route; from Maple Ridge complex via Romence and Crossroads Mall to SW Portage 
area daily until about 6:00pm Additional changes after the initial implementation

Table 1. Short-Term COA Recommendations (continued) 

Route Proposed Long-Range Changes Notes 

2 Add 30 min peak-period frequency Not implemented

3 Weekdays during the day, add 30 min frequency and extend to downtown. Alternate trips with Route 16. Not implemented

4 Add 30 min peak-period frequency Not implemented

5 Daily, extend to Gull Walmart; reduce to 60 min frequency nights and Saturdays Not implemented

6 Add 30 min peak-period frequency Not implemented

8 Add 30 min peak-period frequency Not implemented

16 Extend to 9th St Walmart Not implemented

Night 
Service Expand the span of night service on Route 1, 2, 7, 9, 11, 14, 15 and 16 Not implemented

Sunday 
Service Add Sunday and holiday service on Routes 1, 2, 7, 9, 14, 15 and 16 Not implemented

Vicksburg & 
Schoolcraft Add commuter trips to and from Kalamazoo (2am/2pm trips) Not implemented

Richland Add commuter trips to and from Kalamazoo (2am/2pm trips) Not implemented

Augusta & 
Galesburg Add commuter trips to and from Kalamazoo (2am/2pm trips) Not implemented

Table 2. Long-Term COA Recommendations
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STAKEHOLDER INPUT

In June 2015, the consultant team, along with 
Metro Transit project managers, conducted several 
meetings to obtain input from transit stakeholders. 
The objective of these stakeholder meetings was to 
hear a variety of community perspectives on transit 
service, facilities, and regional transportation needs. 
Stakeholder meetings were held with:

 ■ Kalamazoo County Transportation Authority, 
Central County Transit Authority, and Transit 
Authority Board

 ■ Leaders from human service agencies and 
advocacy organizations

 ■ Municipal government staff and elected officials

 ■ Metropolitan Planning Organization Technical 
Advisory Committee

 ■ Metro Transit bus operators and front line 
operations staff

For those invited to the meetings that were unable 
to attend, a questionnaire was sent out via email to 
gather input. Also, some key board members and 
leaders were given an opportunity to participate in 
the meetings via conference call. 

In addition to planning workshops targeted toward 
decision makers and community leaders, a session 

was held that was open to the general public. This 
event was publicized using on-bus flyers, postings on 
the Metro Transit website, and pushed out via social 
media outlets. The meeting was open to all, but the 
key benefit was to hear from existing transit users. 

All of the meetings followed a similar guide to 
prompt discussion on a variety of topics related to 
transit in the Kalamazoo region. Discussion topics 
included the following areas:

Metro Transit Performance
Asking people’s perception of transit performance 
led to identifying the strengths and weaknesses of 
the current system. 

What does Metro Transit do well? (strengths)

What are some areas for improvement? (weak-
nesses)

How Important is Transit to the 
Community?
This part of the discussion helped to identify what 
the values of the transit system are, and how well 

they relate to the current mission statement of Metro 
Transit. 

Transfer Centers, Facilities and 
Equipment
This part of the discussion evaluated the physical 
assets of Metro Transit.

Service Area and Unmet Needs
This part of the discussion helped to inform any future 
service planning recommendations that will be incor-
porated into the 10-Year service vision plan.

Oversight and Coordination of 
Services
Regional mobility is a key component of effective 
transit service, and associated governance and 
development decisions are complex.
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STAKEHOLDER MEETING SUMMARY
The full set of meeting notes and attendance lists 
are attached in Appendix A of this document. This 
section includes a summary of key points that were 
expressed during the facilitated discussions.

Transit System Strengths
 ■ Transit system is operationally reliable, and cus-
tomers can use web-based apps to track buses 
in real time; recent progress in this area 

 ■ Drivers are friendly, and provide good customer 
service

 ■ Continuity of service is maintained through all 
seasons – especially winter weather

 ■ System is oriented to downtown, which is a 
hub of activity

 ■ General perception within the community is the 
system has positive value

 ■ Use of hybrid buses is popular; good public 
relations, quiet running, better for the environ-
ment, fuel savings

 ■ Strong and effective leadership at Metro Transit

 ■ Disability service agencies do a very good job 
at travel training and partnering with Metro 
Transit

 ■ Metro Transit management and staff are 
engaged with municipalities throughout region

Transit System Weaknesses
 ■ Need to add frequency to routes that have high 
ridership; will make service more convenient to 
new users by reducing connection times 

 ■ Branding is dated

 ■ Route deviations increase travel times – travel 
into shopping centers, off main thoroughfares, 
etc. 

 ■ Suburb-to-suburb fixed route transit is inconve-
nient or non-existent; this is one of the main 
shortcomings of having a radial or “hub-and-
spoke” type of system oriented to downtown 
Kalamazoo

 ■ Need more service to airport (more frequent)

 ■ Bus stop access needs improvement: lack of 
sidewalks, snow removal

 ■ Cleanliness/condition of vehicles is a concern

 ■ Shelters have trash receptacles that are often full

 ■ Park-and-ride users are not well served, no 
express bus system 

 ■ Website is dated

 ■ Need Sunday service

 ■ KVCC students are not well served by current 
system 

 ■ Lack of safe transportation options from 
downtown Kalamazoo to Western Michigan 
University campus

 ■ Need to overhaul transit system marketing plan 
and how transit service is promoted 

 ■ Travel time on routes with long loops and 60 
minute cycles can be inconvenient depending 
on the destination

Importance of Transit – Values
 ■ Supports downtown Kalamazoo as the regional 
hub of activity

 ■ Integrated and coordinated transportation sys-
tem – multimodal, links to rural and intercity 
transit, rail, etc. 

 ■ Metro Transit provides a vital service to those 
without access to or unable to drive a car, 
older adults, people with disabilities, etc. 

Transit System Opportunities
 ■ New technology available to improve payment 
(smartphone, variety of fare cards, etc.)

 ■ Integration of special event service into the tran-
sit system

 ■ Transit system management and staff are open 
to change

 ■ Untapped market for workforce transportation 
on the US-131 corridor

 ■ Addition of 4,000 employees downtown at 
major employers 

 ■ Strong educational institutions that make up a 
core portion of the ridership
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 ■ Open to the study of rail service along 
Westnedge corridor, consistent with Portage 
transportation vision project recommendations

 ■ Demographic shift in Kalamazoo: aging popu-
lation, migration of people to downtown area

 ■ For people with disabilities, the sidewalk net-
work and availability of services and employ-
ment makes Kalamazoo a desirable place to 
live.

 ■ Growth in the development of assisted care 
facilities

 ■ Proven concepts of Bus Rapid Transit elsewhere 
in Michigan (Grand Rapids)

 ■ Decision making process has been streamlined 
with the establishment of a regional board

Transit System Challenges/
Threats

 ■ Some challenges with the public’s perception of 
the transit system:
 - People that are not centrally located may see 

buses that are not well used, and observe 
modest activity associated with transit

 - Kalamazoo Transportation Center perceived 
as unsafe

 - Some see transit system as mobility option of 
last resort

 ■ Lack of awareness of Metro County Connect 
service (that it is open to the general public, 
etc.

 ■ Kalamazoo region is heavily oriented to auto-
mobile travel

 ■ High cost of providing demand response transit 
service to rural / outlying areas

 ■ Geographic expansion of transit system contin-
gent upon ballot issue and portions of communi-
ties opting in and out of system

PUBLIC MEETING SUMMARY
In addition to the meetings that focused on com-
munity leaders, and representatives from advisory 
boards, a public meeting was held at Metro Transit 
headquarters on the evening of June 10, 2015. 
The intent of this meeting was to hear from users of 
the transit system and any members of the general 
public. The meeting location was accessible to peo-
ple with disabilities and held during regular transit 
service hours. 

General Comments
In general, feedback on system operations was pos-
itive. Participants shared how they use the transit sys-
tem on a daily basis, and offered recommendations 
for improvements. 

 ■ Drivers are courteous, the best ones are diligent 
about calling out stops and providing individual 
service

 ■ The route serving KVCC generally runs on time

 ■ Bikes on buses are very important, can extend 
the service area of the transit system

 ■ Having frequencies that are at least every 30 
minutes would be ideal

 ■ The bus helps people get around in the winter

 ■ Expansion in the Portage area is recommended

 ■ There are a few “bad apple” bus drivers that 
are rude to passengers

 ■ Need for additional Sunday service that runs at 
least every hour

 ■ We need to work together to find better options 
for homeless people that take up shelter at bus 
stops and at facilities

 ■ Bus shelters need to be kept cleaner (clean 
glass, trash emptied, etc.)

 ■ Bus annunciators do not always give enough 
advance notice of stops

 ■ People have observed problems with fare eva-
sion

 ■ Route #14 should be extended to Oshtemo 
Library

 ■ Vicksburg and Galesburg should be served by 
fixed-route buses

 ■ Group generally prioritized span and geo-
graphic coverage over added frequency

 ■ Add route numbers to all bus stop signs

GEOGRAPHIC RECOMMENDATIONS

 ■ Emphasis on the importance of various Stryker 
employment locations as key destinations

 ■ Recommend shelter location at Centre Avenue 
and Lovers Lane (Route 27)
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 ■ Unsigned stops at Vine and Burdick and Park 
and Vine

 ■ Missing bus stop signs in several locations on 
Route 2, needs to be reviewed. 

 ■ Congestion on Portage Road causes delays 
(Route 2)

 ■ Missing bus stop sign at Phelps and East Main 
(Route 5)

 ■ Oshtemo Library is key destination

 ■ Frequency should be added on Route 12 – 
Duke and Route 7 – Alamo

 ■ Stadium route has poor sidewalks, many areas 
where it is difficult to walk to bus. 

 ■ Increase frequency on Route 10 to better serve 
students

Figure 13.  Public meeting participants

Figure 12.  Public meeting participants
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QUESTIONNAIRES
For those community leaders unable to attend any of 
the stakeholder meetings, questionnaires were sent 
via email that covered many of the same points that 
were covered in the facilitated discussions.

Metro Transit Performance
Please rate how well you feel Kalamazoo Metro 
Transit services are currently performing. (1= strongly 
disagree, 5 = strongly agree)

 ■ Routes and stops are well located to serve 
major destinations in the community:
 - 1    2    3    4    5 
 - Average response: 3.5

 ■ Span of weekday service is just right (about 
6:00 a.m. to 10:00 p.m.)
 - 1    2    3    4    5 ☐
 - Average response: 2.7

 ■ Span of Saturday service is just right (about 
6:00 a.m. to 10:00 p.m.)
 - 1    2    3    4    5 ☐
 - Average response: 2.7

 ■ Need Sunday service: 
 - 1    2    3    4    5 ☐
 - Average response: 5.0

 ■ Information about services meets customer 
needs:
 - 1    2    3    4    5 ☐ 
 - Average response: 3.3

 ■ User cost of services (fare levels) are reason-
able:
 - 1    2    3    4    5 ☐
 - Average response: 4.7

Please rate how well you feel Kalamazoo Metro 
Transit services are currently meeting the transporta-
tion needs of the following groups. (1 = poorest, 5 
= best):

 ■ General population within the urban area (cities 
of Kalamazoo, Portage & Parchment, townships 
of Oshtemo, Kalamazoo, Comstock, and Texas)
 - 1    2    3    4    5 ☐
 - Average response: 3.5

 ■ General population within Kalamazoo County 
 - 1    2    3    4    5 ☐
 - Average response: 3.8

 ■ Disabled populations
 - 1    2    3    4    5 ☐
 - Average response: 4.0

 ■ Aging populations
 - 1    2    3    4    5 ☐
 - Average response: 3.7

 ■ College students
 - 1    2    3    4    5 ☐
 - Average response: 4.0

 ■ Middle and high school students
 - 1    2    3    4    5 ☐
 - Average response: 3.8

 ■ Low-income populations
 - 1    2    3    4    5 ☐
 - Average response: 3.2

 ■ Commuters:
 - 1    2    3    4    5 ☐
 - Average response: 2.7

 ■ Visitors:
 - 1    2    3    4    5 ☐
 - Average response: 2.0

Conclusion
 ■ Sunday service is a key need

 ■ Span of weekday and Saturday service should 
be extended

 ■ Fare levels are reasonable

 ■ Current services do a poor job meeting needs 
of visitors, commuters and to some degree, 
low-income populations.

STAFF OUTREACH
The consultant team also met with Metro Transit staff 
during the initial site visit. This included meetings 
with individual staff members, discussions with Metro 
Transit management, and a facilitated discussion 
with front line operations staff (bus operators, street/
route supervisors, and operations management). The 
comments received during these meetings guided 
field observations of the transit system and offered a 
framework for plan recommendations. Input from staff 
outreach is reflected in the field observations section 
of the report and will be incorporated into the final 
recommendations.




