
 

 

 
 

Meeting Minutes 
CENTRAL COUNTY TRANSPORTATION AUTHORITY  

Regular Meeting 
January 11, 2016 

 
 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   11:30 a.m. 
Staff Present: Sean McBride, Barbara Blissett 
Others Present: John Gisler, Kathy Schultz, Laura Smith 
 
Chairperson Teeter called the meeting to order and welcomed new CCTA member, Rob 
Bricker.  She invited the board members to introduce themselves. 
 
1). ROLL CALL 

Members Present:  Rob Bricker, Rob Britigan, Pamela Brown Goodacre*, Deb 
Everett, Martin Janssen, Garrylee McCormick, Ann Nieuwenhuis, 
Jim Pearson, Greg Rosine, Linda Teeter 

 
  Members Absent: Terry Urban 
  

*Goodacre arrived at 11:35 a.m. 

2). REQUEST FOR APPROVAL OF AGENDA 

 A motion was made to approve the January 11, 2016, meeting agenda with a request to 
hold action on Item 5 Consideration of CCTA Freedom of Information Policy (FOIA) 
No. 3.00.00 for a future meeting. 
            Motion: McCormick Second: Brown Goodacre 

            Motion carried by unanimous voice vote 

3). REQUEST FOR APPROVAL OF MINUTES 

 A motion was made to approve the December 14, 2015, meeting minutes.  
            Motion: Britigan Second: Nieuwenhuis 

            Motion carried by unanimous voice vote. 
 
4). CITIZENS’ TIME – None 
 
 
5. CONSIDERATION OF CCTA FREEDOM OF INFORMATION POLICY (FOIA) NO. 3.00.00 
 
Exec. Dir. McBride informed the Board of the Michigan Legislature’s requirement for public 
bodies to have a Freedom of Information Act (FOIA) Policy in place.  He said last year, the FOIA 
legislation was updated with new rules for an easier and more understandable process for 
citizens to request information.  The process includes having FOIA information posted on the 
website and with itemized fees. 
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Exec. Dir. McBride continued by saying the CCTA, as a new body, would be formulating its own 
policies and this FOIA policy would be one of them.  He included the KCTA was also updating 
its FOIA policy and it would be similar but separate from the CCTA’s policy. 
 
Exec. Dir. McBride responded to a question from Aardema on how many FOIA requests are 
usually received by saying KCTA had only received one request recently and it was for 
purchasing information.  He said Metro Transit gets several requests on a yearly basis and 
usually are from insurance companies for accident reports and video footage of accidents. 
 
Exec. Dir. McBride explained the documents had been prepared by KCTA Attorney Jeff 
Ammon.  
 
Discussion was held on various aspects of the policy including: 
 

o Indigence qualifications 
o Fees 
o Website access of records 

 
Nieuwenhuis asked Exec. Dir. McBride to look into acquiring some form of electronic agenda 
packet process which could make it easier for staff to respond to future FOIA requests.  Exec. 
Dir. McBride shared that the City of Kalamazoo had just transitioned to an electronic agenda 
process and it may be an option to utilize.  He reminded everyone that most requests coming to 
Metro Transit were for video footage and would not be included in the electronic formatting.  
 
Bricker and other board members suggested the policy mirror that of the KCTA though still 
being a separate policy. 
 
6. OVERVIEW OF CCTA BUDGET PROCESS FOR 2016-2017 
 
Exec. Dir. McBride explained several factors for the CCTA budget process that would begin in 
2016 after the transition takes place.  The current Metro Transit budget operates under the City 
of Kalamazoo within a calendar year and the CCTA budget would operate in a Fiscal Year (FY) 
from October 1st to September 30th.  He said this would align with the KCTA FY as well as the 
State and Federal FY which comprise approximately 50% of the system’s revenue. 
 
Additionally, Exec. Dir. McBride stated he was proposing a two-year budget process.  He said 
one of the key advantages of this process was that staff and the Board would be able to weigh 
in on service priorities and policy changes that would affect the budget before submitting grant 
applications to the State. 
 
Exec. Dir. McBride stated that since the CCTA would not have any revenue until the summer 
taxes were collected, he would be preparing an abbreviated budget encompassing the time 
period from adoption to September 30, 2016.  Key dates leading to the 2017 CCTA Budget 
would be: 
 

o July 21st & July 28th – Budget meetings with CCTA Finance Subcommittee 
o August 12th – Budget distributed to CCTA Board 
o August 15th & August 22nd – Budget workshops with CCTA Board 
o September 12th – CCTA Board approval of budget 

 
Nieuwenhuis complimented Exec. Dir. McBride on the foresight to propose a two-year budget 
process and fully supported this direction. 
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7). FY 2017-2020 TRANSPORTATION IMPROVEMENT PROGRAM 
 
Exec. Dir. McBride explained all Metro’s Federal funds run through the Kalamazoo Area 
Transportation Study (KATS).  He said in March, 2016, KATS would begin a formulation of a 
four-year Transportation Improvement Program (TIP) to present to the KATS Policy Committee.   
 
Exec. Dir. McBride added that some Federal dollars are provided to Metro Transit but go 
through a project selection process including other road and transit agencies in Kalamazoo 
County (i.e. Cities of Kalamazoo, Portage, Kalamazoo County Road Commission and VanBuren 
Transit).  The Federal funding categories include: 
 

o Surface Transportation Program (Urban and Rural) 
o Congestion Mitigation Air Quality (CMAQ) 
o Transportation Alternative Program (TAP) 

 
Exec. Dir. McBride said the proposed TIP was submitted in December to the KATS staff.  Prior 
to this submittal Metro Transit Financial Administrative Manager Laura Smith presented an 
extensive capital improvement report for discussion showing what was needed in the next four 
years for funding.  Exec. Dir. McBride pointed out that a bus shelter/bus stop study had been 
completed showing a number of shelters and stops that were not in compliance with the 
Americans with Disabilities Act (ADA) and those improvements would be the focus for some 
funding requests.  (A copy of the TIP is on file with the meeting minutes.) 
 
Discussion continued concerning improvements needed for facilities, shelters, stops, bus/van 
purchases, travel training and increased public safety presence at the Transportation Center. 
 
Exec. Dir. McBride shared that since the approval of the Complete Streets Program, Metro has 
been working very closely with the various jurisdictions and Road Commission on planning with 
transit infrastructure needs in mind, in particular stops and shelter upgrades.   
 
8). COMMUNICATIONS - None 
 
9). NEW BUSINESS – None 
 
10). EXECUTIVE DIRECTOR’S REPORT 
 
Exec. Dir. McBride noted in the packet was a Summary Report which he hoped would give the 
Board a forecast of what was being worked on and what to expect for future meeting topics.  He 
outlined what would be on the next meeting agenda: 
 

o Follow-up and Action Plan from Board Retreat 
o Service Changes for Fixed-Route System 
o Policy Changes 
o 2016-2017 CCTA Budget 

 
Questions were raised about what information the CCTA and KCTA board members could 
provide to the voters and in what timeframe due to the new legislation passed.   Exec. Dir. 
McBride said he would be consulting with Attorney Jeff Ammon and provide answers at the next 
meeting. 
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11). CHAIRPERSON’S REPORT  
 
Chairperson Teeter announced she would be bringing a recommendation to the February 8th 
meeting for a Nominating Committee for Board Officers for the upcoming year. 
 
She said she, Vice-Chair Rosine and Exec. Dir. McBride would be meeting with Dr. Peter Dams 
as a follow-up to the Joint CCTA/KCTA Board Retreat before bringing a report to the Boards. 
 
Chairperson Teeter shared the Kalamazoo City Commission had approved the amendment to 
the Apple Bus Contract to allow for Sunday service from Metro County Connect (MCC) to start 
in February prior to the fixed-route changes in September.  She said she has received some 
questions from the public about why it was happening now for MCC and not the fixed-route 
services.  She urged everyone to explain that it was because of funding that would not be 
available until the summer taxes are collected. 
 
Chairperson Teeter said she was hoping to see some revisions to Senate Bill 571 
banning public entities from distributing information about ballot proposals close to an 
election.  She said there had been enough comments to legislators that it should foster these 
revisions. 
 
12). CITIZENS’ TIME   

John Gisler commented that Kalamazoo County had purchased the VFW building on Church 
Street to demolish and add parking spaces since the removal of their attached parking ramp.  
He said since Metro would be increasing their parking facilities spaces also, they should 
consider joining with the county for purchase of asphalt and possible use of their lot for 
additional employee parking. 

Gisler shared he had come across a booklet from the Michigan Department of Transportation 
(MDOT) “Guide for Aging Drivers and Their Families.”  He said it is an excellent guide for 
families to evaluate the need for alternative methods of transportation as family members age.   

Chairperson Teeter asked Gisler to provide details about the reception for the new Kalamazoo 
County Administrator Terrence Neuzil being held on January 13th.   

13). MEMBERS’ TIME 

Nieuwenhuis shared that she was able to participate at Disability Network with an organization 
called Snow Angels.  She explained they were volunteers who adopt bus stops and shelters to 
provide care and maintenance.  She said they were hoping to get various lawn care and snow 
plowing businesses to adopt shelters and stops then provide name recognition on the signage. 

Nieuwenhuis also commented that she was working with Kathy Schultz on Comstock bus stops 
that are not ADA compliant and hopefully encouraging KPEP and landscape businesses to get 
involved. 

Britigan thanked Commissioner Gisler and the Kalamazoo County Board of Commissioners for 
his reappointment to the CCTA and said that he would be serving on the KATS Policy 
Committee as the Parchment representative. 

McCormick welcomed Rob Bricker to the CCTA and stated he would not be able to attend the 
KATS Policy Committee meeting as he would be traveling. 
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Everett inquired when the Board would be seeing the revisions to the 10-Year Vision Service 
Plan.  The Executive Director responded that he planned to bring back information in March. 

14). ADJOURNMENT – The meeting was adjourned at 12:52 p.m. 

 

 

____________________________    ____________________________ 

CCTA Chairperson       CCTA Clerk    


