
  

 

 
Meeting Minutes 

CENTRAL COUNTY TRANSPORTATION AUTHORITY  
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY 

Joint Meeting 
February 8, 2016 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   11:30 a.m. 
Staff Present: Sean McBride, Barbara Blissett  
Others Present: Jeff Ammon, Jeff Franklin, Earl Cox, Sr., Larry Gordon, Kathy Schultz, 

Jack Urban, Kelly Vander Kley, Larry Zuiderveen 
 
1). ROLL CALL 

CCTA Members Present:  Rob Britigan, Pamela Brown Goodacre*, Deb Everett, 
Martin Janssen, GarryLee McCormick, Ann Nieuwenhuis, 
Jim Pearson, Terry Urban, Greg Rosine, Linda Teeter 

 
  CCTA Members Absent:  None 
 
  *Brown Goodacre arrived at 11:34 a.m. 

 
            KCTA Members Present:  Curtis Aardema, Jeff Breneman, Paul Ecklund, Martin 

Janssen, JJ Meddaugh, Saura Sahu*, Edie Trent, Greg 
Rosine, Linda Teeter 

 
 KCTA Members Absent: None 

 
 *Sahu was in attendance by conference call without voting rights. 
 
Chairperson Teeter announced that Sunday, February 7th had been a big day for public transit 
with Sunday service beginning for Metro County Connect (MCC).  She and Exec. Dir. McBride 
shared a few comments about meeting the first rider, with local news coverage before the 
inaugural ride, and that MCC had provided 75 rides that first day. 
 
2). REQUEST FOR APPROVAL OF KCTA/CCTA AGENDA 

 A motion was made to approve the February 8, 2016 agenda.  
           Motion: Nieuwenhuis Second: McCormick 

           Motion carried by unanimous voice vote. 
 
3). REQUEST FOR APPROVAL OF KCTA/CCTA MINUTES 

 A motion was made to approve the KCTA January 11, 2016 minutes.  
           Motion: Breneman Second: Ecklund 

           Motion carried by unanimous voice vote. 
 
 A motion was made to approve the CCTA January 11, 2016 minutes..  

           Motion: Nieuwenhuis Second: McCormick 
            Motion carried by unanimous voice vote. 
 Abstention:  Urban 
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4.) CITIZEN COMMENTS - None 
 
5.) PROPOSED FIXED-ROUTE SERVICE ENHANCEMENTS 
 
Exec. Dir. McBride explained to the boards that they would be hearing about the planned 
changes to take place with the fixed route buses since the CCTA millage had passed in August, 
2015.  He said the changes were scheduled to take place Tuesday, September 6, 2016 and 
they included Sunday service, later night service and increased route frequencies.  He said 
staff, led by Deputy Director Yvonne Thrash and Dispatch Supervisor Larry Zuiderveen, had put 
together the recommendations for these changes. 
 
Exec. Dir. McBride thanked them for their complex, thorough work in developing these 
recommendations and turned over the presentation to Zuiderveen. 
 
Zuiderveen shared the results of driver survey, passenger survey and public meetings.  He 
noted the majority of the comments were very positive, especially for the Sunday service and 
late night service allowing for passengers to travel to church and flexibility in work schedules.   
 
Zuiderveen explained in detail the changes to all of the routes along with the reasoning process 
behind the changes.  (A copy of the PowerPoint is on file with the meeting minutes.) 
 
Zuiderveen entertained questions about the proposed changes. 
 
Nieuwenhuis inquired how talks were progressing with Kalamazoo Valley Community College 
(KVCC) and Exec. Dir. McBride offered that negotiations were taking place to offer a contract for 
bus service to KVCC, therefore, the Route 11 service would remain the same with the approval 
of an agreement. 
 
Aardema commented on the inefficiency of having the buses going into the shopping centers 
and various apartment complexes.  He added that it might be a better business practice to have 
the buses use inbound or outbound as signage instead of store names. 
 
Brown-Goodacre questioned with the elimination of service to the West Main Meijers and 
Walmart and where the closest bus stop would be located.  Zuiderveen responded that it would 
be approximately two miles from those locations.  Brown-Goodacre also asked if smaller buses 
could be used on the routes where passenger count was low.  Exec. Dir. McBride shared that 
Capital Improvement Plan projects included the purchase of three additional 30’ buses to 
operate on those routes with lower ridership. 
 
Meddaugh encouraged extending Sunday service hours by one hour to allow for those who 
work until the stores close to be able to catch the last bus. Zuiderveen explained that in the 
planning there were a set number of hours able to be expanded. Zuiderveen said that the 
enhanced service hours would be reviewed to see where things needed to be changed or 
improved after the service was in effect for a period of time. 
 
Ecklund suggested the Portage and Duke routes have higher frequency and suggested service 
to the airport to include weekends.   
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Urban inquired about future route maps including area public assistance locations such as 
Family Independence Agency, Michigan Works and food pantries.  Exec. Dir. McBride stated 
this was definitely additional data that could be used to make the maps more informational. 
 
Pearson commented that he felt having specific businesses or areas headlining on the buses 
would increase ridership. 
 
Nieuwenhuis shared she had reached out to Mr. Deming at Pavilion Estates.  She said she felt it 
would be a positive step to have a meeting with Exec. Dir. McBride and herself to explain the 
future termination of bus service to Pavilion Estates and what could be done to help with their 
transportation needs, such as a service van to transport residents to current bus routes. 
 
Chairperson Teeter thanked Exec. Dir. McBride and the Route Committee for their work on the 
route enhancements and reminded people that these changes were “not etched in stone” at this 
point and there would be several public meetings where comments would be heard and taken 
into account before the final changes were put into effect. 
 
6.) OVERVIEW OF KCTA MILLAGE BALLOT PROPOSAL 
 
Chairperson Teeter stated that at the last KCTA meeting, there was approval to place a 
0.315 millage on the May 3rd ballot.  She said that with public outreach being in the forefront of 
the upcoming KCTA, Exec. Dir. McBride had asked Attorney Jeff Ammon to attend the meeting 
to explain the newly passed PA 259 which had been deemed the “Gag Order.”  She thanked 
Attorney Ammon for making time explain what the Boards can and not do regarding the 
election. 
 
Jeff Ammon announced that a Federal judge had enjoined the new law.  He said it was a 
preliminary injunction that meant the pending lawsuit against PA 259 was far from over.  He said 
this meant the judge was inclined to believe the plaintiffs would probably win.  Ammon reminded 
everyone that the injunction could be lifted at any time so it was always to lean on the side of 
caution and take the high road when speaking about the millage during a public presentation or 
meeting. 
 
Ammon entertained questions about various scenarios including that when, as a board member 
on their own time, he/she could feel free to encourage support of the millage.  However, he said 
when at a public meeting, it was safest to stick to the facts to avoid any discrepancies of being 
in an official capacity and be sure to provide both sides of the story. 
 
Ammon distributed a copy of the statute with the new law in it as well as the existing law that 
described the three things that were always allowed when presenting information to the public:  
1) expression of views by an elected or appointed individual who has policy-making 
responsibilities, 2) dissemination of factual information, 3) if you are an elected or appointed or 
employee of a public body, who when not acting for the public body but is on his/her own time 
and expressing his/her own view and his/her own funds or providing his/her own volunteer 
services. 
 
A discussion followed with hypothetical situations presented where it could be in violation of the 
law and how to avoid them. 
 
Ammon shared that there was an amendment to the law waiting in Lansing that would leave the 
gag order in place but allow these things to take place:  1) read the language of the ballot 
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question publicly, 2) discuss it during a public meeting provided there were both proponents and 
opponents in attendance and allowed equal time to speak.  
  
Breneman commented that it was good to have this conversation and shared that KCTA, over 
the years, had always gone to the local municipalities and given the language for the millage 
and given the facts of the millage but never advocated for a particular vote for the millage.  He 
felt KCTA had always been responsible about approaching the issue and not using KCTA 
resources to seek votes. 
 
Exec. Dir. McBride stated public transportation was definitely a benefit to the community so 
pretty much spoke for itself and as board members they only had to provide the facts and 
educate the public.  He shared that a mass mailing was being prepared and to be safe, would 
be sent out prior to the required 60-day deadline.  
 
Breneman raised a question about the mailer being confusing if received right before the 
Primary Election and asked that now with the injunction in place, if it could be sent shortly after 
the March election. 
 
Ammon said the risk would be that the injunction could be lifted and the Board would not be 
able to send the mailing.   
 
Chairperson Teeter asked the KCTA Board for guidance for Exec. Dir. on how and when to 
proceed with the planned informational mass mailing.  She received a consensus that the 
mailing should take place shortly after the March 8th election. 
 
Exec. Dir. McBride agreed that he would prepare the mailing to go out after the March 8th 
election unless the injunction was lifted and then would make sure it took place prior to the 
60 day requirement. 
 
7). KCTA/CCTA BOARD POLICY CONSIDERATIONS 
 
Chairperson Teeter explained the CCTA was in the process of formulating its operational 
policies and realized it required adoption of a Statement and Implementing Policy.  She said it 
mirrored the KCTA rule that for adoption of a policy, it was required to have a first reading, 
second reading and then adoption. 
 
Chairperson Teeter offered for first reading the CCTA Policy Statement and Implementing 
Procedures 2.01.00.  She said this policy would be brought, after review by the Board, for a 
second reading and adoption at the March 14th meeting. 
 
Next, the CCTA considered Freedom of Information Act (FOIA) Policy 3.00.00. 
 
 A motion was made to adopt the CCTA Freedom of Information Act (FOIA) Policy 

3.00.00. 
           Motion: Nieuwenhuis Second: McCormick 

             Motion carried by unanimous voice vote. 
  

Prior to the motion, Niewenhuis asked about the time constraints within the policy that a 
required a decision by the Board.  Exec. Dir. McBride stated that it would have to be upheld and 
might require a special meeting of the Board to comply with the law. 
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Exec. Dir. McBride stated that the Updated KCTA FOIA Policy 3.01.00 addressed State 
legislation passed last year that provided more guidance on fees and how it’s posted on 
websites. 
 
 A motion was made to approve adopt the Updated KCTA Freedom of Information Act 

(FOIA) Policy 3.01.00. 
           Motion: Aardema Second: Trent 

             Motion carried by unanimous voice vote. 
 
8). JOINT BOARD RETREAT FOLLOW-UP 
 
Chairperson Teeter spoke about the Joint Board Retreat that took place in December and the 
purpose of allowing the two boards to get to know each other better and specifically on how 
working together in 2016 would benefit the goals for public transportation. 
 
Exec. Dir. McBride stated Dr. Peter Dams had been the facilitator for the retreat and focused on 
a GAP Analysis (A copy of this report is filed with the meeting minutes).  He briefly reviewed the 
summary report including three key areas highlighting goals: 
 

 Community Outreach and Relationships in the Community 

 Operation Services and Community Needs 

 Governance with KCTA and CCTA Working Together 
 
Exec. Dir. McBride said one of the first steps to take would be to form a joint committee on 
future committees.  He said the purpose of the committee would be to define what committees 
or joint committees should be identified and their goals and other collaboration efforts of the two 
boards. 
 
Chairperson Teeter asked for a motion to form a joint Committee on Committees. 
 
 A motion was made to form a joint Committee on Committees 

           Motion: Brown Goodacre Second: Janssen 
             Motion carried by unanimous voice vote. 
 
Chairperson Teeter asked for three volunteers from each board to serve on the joint committee 
and they include:  Bricker, Brown Goodacre, Nieuwenhuis for CCTA and Janssen, Meddaugh, 
Sahu for KCTA.  She asked for a motion to appoint these board members to the Committee on 
Committees. 
 
 A motion was made appoint three members from each board to serve on the Committee 

on Committees.. 
           Motion: Britigan Second: McCormick 

             Motion carried by unanimous voice vote. 
 
Chairperson Teeter asked the committees to begin meeting as soon as possible with the use of 
conference calls if necessary. 
 
9). COMMUNICATIONS - None 
 
10). NEW BUSINESS - None 
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11). REPORT FROM EXECUTIVE DIRECTOR  
 
Exec. Dir. McBride explained the Monthly Ridership Reports noting that ridership was down in 
Michigan according to other transit directors and nationwide and one of the probable causes 
was due to the lower gas prices.  He said Metro County Connect (MCC) and the Community 
Service Vans (CSV) continue to grow. 
 
Bricker inquired how the decrease in ridership could affect overall revenues and what would 
offset the loss.  Exec. Dir. McBride stated that Metro Transit has experienced a significant 
savings with the lower gas prices for operating the bus system and the fare box revenue had 
increased slightly. 
 
12). CHAIRPERSON’S REPORT  
 
Chairperson Teeter shared that she and Vice Chair Rosine had met with Attorney Willey to 
discuss Exec. Dir. McBride’s employment agreement and there would be a forthcoming 
amendment to his current KCTA agreement. There will also be a CCTA employment agreement 
coming forward after the KCTA amendment has been finalized. 
 
Chairperson Teeter asked for the appointment of a Nominating Committee to bring forth a slate 
of CCTA officers to the annual meeting in March. 
 
 A motion was made to appoint a nominating committee for CCTA Board Officers 

           Motion: Brown Goodacre Second: McCormick 
             Motion carried by unanimous voice vote. 
 
 A motion was made to appoint Britigan, McCormick and Nieuwenhuis to the Nominating 

Committee. 
           Motion: Brown Goodacre Second: Janssen 

             Motion carried by unanimous voice vote. 
 
13). CITIZENS’ TIME – None 
 
14). MEMBERS’ TIME  

Nieuwenhuis shared there would be a public forum that evening for a Department of Natural 
Resources (DNR) Grant for Merrill Park.  This would be used to make a playground area for 
young people to ride their tricycles and bicycles.  She felt it would be good to include teaching 
them how to ride a bus.  Brown Goodacre added that it would also be good to teach adults. 

Breneman reported the KCTA Outreach Committee was busy getting to all the municipalities 
within the 60 day parameter to promote public transportation.  

15). ADJOURNMENT  

The meeting adjourned at 1:11 p.m. 
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____________________________    ____________________________ 

CCTA Chairperson       CCTA Clerk   


