
 

 

 
           
 

Meeting Minutes 
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY  

Regular Meeting 
December 5, 2016 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   5:30 p.m. 
Staff Present: Sean McBride, Greg Vlietstra, Barbara Blissett 
Others Present: John Gisler 
 
1). ROLL CALL 

Members Present:  Curtis Aardema, Jeff Breneman, Paul Ecklund**, Martin Janssen, 
JJ Meddaugh, Greg Rosine, Linda Teeter 

 
  Members Absent: Saura Sahu, Edie Trent 
 

A motion was made to Sahu and Trent from the meeting. 
          Motion:  Janssen Second: Meddaugh 
Motion carried by voice vote. 

 
2). REQUEST FOR APPROVAL OF AGENDA 

     
A motion was made to approve the December 5, 2016 agenda. 
          Motion:  Ecklund Second: Aardema 
Motion carried by voice vote. 

 
3). APPROVAL OF MINUTES 
 

A motion was made to approve the November 14, 2016 meeting minutes. 
          Motion:  Breneman Second: Aardema 
Motion carried by voice vote. 

 
4). CITIZENS’ TIME – None 
 
5). CONTRACT ADDENDUM WITH APPLE BUS FOR ADDITION OF EXTENDED HOURS 
AND SUNDAY SERVICE  
 
Exec. Dir. McBride explained CCTA assumed from the City of Kalamazoo a three-year contract 
with Apple Bus, Inc. for providing Metro County Connect (MCC) services.  The contract does not 
include the addition of Sunday service and late-night service for 2017 that began this year in 
February and September respectively.  Exec. Dir. McBride stated the contract will begin its third 
year in 2017 and have the option of extending the contract for an additional two years. 
  
Exec. Dir. McBride pointed out the original contract amount was $3,262,675.00 and with the 
change order would be $329,670.00 at an increase of approximately 10% but, when calculating 
the actual increase in service hours, the percentage increase is approximately 19%.   
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Exec. Dir. McBride commented that Sunday service provided 2,724 trips from February through 
November of 2016 and late night service (10:00 p.m. to 12:00 a.m.) provided 112 trips from 
September through December 2016.  He said these additional hours were required by the 
American with Disabilities Act (ADA) that must mirror the same hours as the fixed-route buses.   
 
Exec. Dir. McBride stated as a part of the service agreement between the KCTA and the CCTA, 
both Boards have responsibilities for approving changes to the Apple Bus, Inc. contract and this 
change order would go to the CCTA at their December 12th meeting.   
 
Meddaugh asked about the different fees for extended services resulting in a large increase per 
hour.  Exec. Dir. McBride stated that when the service changes were proposed, the contract 
was already in place without an opportunity to really negotiate the cost.  He also noted next year 
the Board would be able to decide whether to extend the contract or seek bids for a new 
provider for this service. 
 
Aardema commented that we need to be cognizant of timing so we can made a determination to 
continue with Apple Bus, since it is a requirement to provide these services. 
 
Breneman asked if going out for new bids KCTA would be relegated to the same bidders as the 
last time.  Exec. Dir. McBride said at the present time he didn’t know exactly how/if things for 
providing demand response has changed.  Breneman encouraged seeking new bidders for the 
next contract to promote competition for Apple Bus, Inc. and ensure competitive costs. 
 
Discussion continued concerning cost per ride and the differences between the regular weekly 
business riders, the Sunday/Late Night riders and how cancellations played a role in the final 
costs. 
 
Chairperson Teeter commented that efforts needed to be made to market the services so more 
people will be aware and use them other than the riders now using them for regular weekly 
appointments.   
 
Meddaugh suggested and Breneman concurred that using promotions might be a way to garner 
new riders. 
 
Exec. Dir. McBride stated the first quarter of 2017 the Board could discuss extending the 
contract or preparations for going out to bid a new contract. 
 

A motion was made to approve the Change Order to the Apple Bus Contract to include 
2017 Sunday Service and Extended Late Night Service in an amount not to exceed 
$329,670.00.   
           Motion: Rosine Second: Breneman 
Motion carried by roll call vote. 
 
Ayes: Aardema, Breneman, Ecklund, Janssen, Meddaugh, Rosine, Teeter 
Nays:  None 
Absent: Sahu,Trent 

 
6). COMMUNICATIONS – None 
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7). NEW BUSINESS – None 
 
Chairperson Teeter opened discussion for a future Apple Bus, Inc. contract. 
 
Aardema asked that aside from the hassle of the bidding process, would there be any reason 
why not to seek new bids.  Exec. Dir. McBride stated that given the service provided by Apple 
Bus, Inc. with good survey responses and reviewing the larger bids from other vendors he 
would strongly consider an extension for Apple Bus, Inc. 
 
Breneman asked if there was an opportunity to negotiate cost while extending the contract.   
 
Rosine said the Board should consider having an outside expert review survey for passenger 
input. He said from experience there was a real art to conducting a survey and asking the right 
questions. 
 
Exec. Dir. McBride said definitely a survey could be conducted in the beginning of 2017 and this 
would help determine whether to proceed with a bid process. 
 
8). REPORT FROM EXECUTIVE DIRECTOR  
 
Exec. Dir. McBride referred to the 2015 MCC Survey requested by the Board at the 
November 14th meeting and discussion took place on how surveys could affect service needs in 
a bid preparation process.  
 
9). COMMITTEE REPORTS  
 
a. Executive Committee – Chairperson Teeter said the Executive Committees of both CCTA 
and KCTA would be meeting immediately after the KCTA meeting December 5th.  She said it 
would be more productive to combine the two committees rather than trying to schedule them 
separately. 
 
b. Finance Review Subcommittee – No Report. 
 
c. Joint Outreach Subcommittee – No Report. 
 
d. Strategic Planning Subcommittee – No Report. 
 
e. KATS – Chairperson Teeter announced the next KATS meeting would be December 21st.  
She shared a Nominating Committee had been appointed and was comprised of Ron Reid, Jeff 
Sorensen and herself.  KATS did a couple of changes to the Transportation Improvement 
Program, talked about invoices, and the contributed services that entities get credit for.  
 
10.) CHAIRPERSON’S REPORT – Chairperson Teeter noted Paul Ecklund would not be 
seeking reappointment to the KCTA at the end of his term December 31st and thanked him for 
his dedication and service for the past 11 years. 
  
Chairperson Teeter reminded the Outreach Committee that there were several changes in 
leadership within the various townships and to contact them to offer KCTA guidance regarding 
public transportation. 
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11). CITIZENS’ TIME – John Gisler announced Kalamazoo County had selected Tracie Moored 
as their new County Administrator who was previously the County’s Finance Director. He said 
he was expecting great things with her in the position. 
 
12). MEMBERS’ TIME   

Ecklund said it was an honor to serve on the KCTA with many good people.  He said he would 
remain involved with transportation issues and anticipated applying for a seat on the Local 
Advisory Committee (LAC). 

Rosine and Exec. Dir. McBride also thanked Ecklund for his time and commitment to the KCTA. 

13). ADJOURNMENT  
 

A motion was made to adjourn the meeting at 6:27 p.m. 
          Motion:  Breneman Second: Janssen 
 Motion carried by unanimous voice vote. 

 
 

 

______________________________  ______________________________ 

KCTA Chairperson     KCTA Secretary 


