
 

 

 
Meeting Minutes 

CENTRAL COUNTY TRANSPORTATION AUTHORITY  
Regular Meeting 

December 12, 2016 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   11:30 a.m. 
Staff Present: Greg Vlietstra, Barbara Blissett 
Others Present: Frank Behie, Dusty Farmer, John Gisler, Nicolette Leigh, Jon Start 
 
1). ROLL CALL 

Members Present:  Rob Bricker, Rob Britigan, Deb Everett*, Martin Janssen*, 
Garrylee McCormick, Ann Nieuwenhuis, Terry Urban, Greg 
Rosine, Linda Teeter 

 
  Members Absent: Pamela Brown Goodacre, Jim Pearson 
 
 A motion was made to excuse Jim Pearson from the meeting. 

           Motion: Rosine Second: Bricker 
            Motion carried by voice vote. 
 
  *Deb Everett and Martin Janssen arrived at 11:35 a.m. 
 
2). REQUEST FOR APPROVAL OF AGENDA 
 
 A motion was made to approve the December 12, 2016, agenda. 

           Motion: Britigan Second: McCormick 
            Motion carried by voice vote. 

3). REQUEST FOR APPROVAL OF MINUTES 

 A motion was made to approve the October 10, 2016, meeting minutes. 
           Motion: Nieuwenhuis Second: Urban 

            Motion carried by voice vote. 
 
Chairperson Teeter noted that boardmember Brown Goodacre was included in the roll call even 
though she had not been reelected as a Kalamazoo Township Board Trustee.  She said that the 
Kalamazoo County Board of Commissioners would be considering the appointment of Nicolette 
Leigh to fill the vacancy and she was in attendance at the meeting. 
 
4). CITIZENS’ TIME  
 
John Gisler commented that he was present during the signing of the CCTA transition 
documents on September 30th.  He said it was a historical event and commended the efforts of 
everyone responsible. 
 
Frank Behie representing the Kalamazoo Refugee Council asked for assistance with the use of 
Metro vans to help transport the many refugees located within Kalamazoo County. 
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5). PURCHASE OF FIXED-ROUTE BUSES  
 
Dep. Dir. Vlietstra explained this request for the purchase of two 40’ Clean-Diesel Buses from 
Gillig Corporation would replace older vehicles past their useful life.  He said the cost of these 
buses would be $867,680. 
  
Dep. Dir. Vlietstra said the purchase would be made through an option available on a contract 
awarded through the Grand Rapids Consortium Cooperative Purchasing Contract.  The Grand 
Rapids Consortium consists of the Grand Rapids Interurban Transit (The Rapid), Flint Mass 
Transportation Authority, Muskegon Area Transit, and Galesburg, Illinois Transit. 
 
Dep. Dir. Vlietstra informed the Board that on-going fleet replacement is part of the CCTA 
Capital Improvement Program as identified in the Kalamazoo Area Transportation Study (KATS) 
Transportation Improvement Program (TIP).  He said funding was available through 
federal/state grants and no CCTA dollars would be expended for this purchase. 
 
Prior to the roll call vote, McCormick asked about the bid document not including driver 
speakers.  Vlietstra responded he would seek out the answers and provide them to McCormick.   
 
6). CONSIDERATION APPLE BUS CONTRACT ADDENDUM 
 
Chairperson Teeter stated the Kalamazoo County Transportation Authority (KCTA) at their 
meeting December 5, 2016, had approved the Apple Bus Contract Addendum for Sunday and 
Late-Night Service.  She said that according to the CCTA/KCTA Services Agreement, any 
contracts or change orders with Apple Bus, Inc. require approval from both Boards. 
 
Dep. Dir. Vlietstra explained during the transition CCTA assumed the Metro County Connect 
(MMC) three-year Apple Bus Contract from the City of Kalamazoo for providing MCC van 
services.  The contract does not include the addition of Sunday service and late-night service for 
2017 that began this year in February and September respectively and runs through December 
31, 2017.  Dep. Dir. Vlietstra said the Americans with Disabilities Act (ADA) require that MCC 
service be provided during the same hours and as the fixed-route service and the contract will 
begin its third year in 2017 with the option of extending the contract for an additional two years. 
  
Dep. Dir. Vlietstra pointed out the original contract amount was $3,262,675.00 and with the 
change order would be an additional $329,670.00 at an increase of approximately 10%.  
 

A motion was made to approve the Change Order to the Apple Bus Contract to include 
2017 Sunday Service and Extended Late Night Service in an amount not to exceed 
$329,670.00.   
           Motion: McCormick Second: Bricker 
Motion carried by roll call vote. 
 
Ayes:  Bricker, Britigan, Everett, Janssen, McCormick, Nieuwenhuis, Urban, 

Rosine, Teeter 
Nays:    None 
Absent:   Brown Goodacre, Pearson 

 
Prior to the motion, Chairperson Teeter commented that early in 2017 discussion will begin 
about extending the Apple Bus Contract for an additional two years or going out for bid for this 
service. 
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7). COMMUNICATIONS – None 

8). OLD BUSINESS – None 
 
9). REPORT FROM EXECUTIVE DIRECTOR 
 
Dep. Dir. Vlietstra said as we continue to monitor the Public Safety Officers on-site at the 
Kalamazoo Transportation Center (KTC), we are considering how to make them more visible 
during business hours.  He said they had learned that to create a report of an incident, the 
officers have to go back to Crosstown headquarters every time to write a report thus taking time 
(approximately one hour) away from the KTC.  Dep. Dir. Vlietstra said they were working on 
providing a computer for this purpose at the KTC which will eliminate the need to leave the area 
to create these reports. 
 
Chairperson Teeter remarked that because a large portion of the activities taking place outside 
the KTC had now moved inside due to the cold weather, Exec. Dir. McBride ordered all the 
electrical outlets being used by those other than staff be turned off.  She said during her visits 
there she had noticed that these outlets were not being used by people traveling on buses or 
trains but by other individuals.  She said this would hopefully reduce the loitering and extra 
people congregating in the KTC. 
 
Janssen asked if the ridership reports could be formulated in a different way so it was more 
understandable for the jurisdictions to understand when giving presentations. 
 
10). NEW BUSINESS – None 
 
11). SUBCOMMITTEE REPORTS 
 
Executive Committee – Chairperson Teeter said the Executive Committee met last week and 
approved the December 12th agenda.  Chairperson Teeter distributed a memo from the CCTA 
Executive Committee regarding the issue discussed at a previous CCTA meeting of 
compensation for Exec. Dir. McBride’s excellent performance as indicated by his yearly 
evaluations.  She said that until October 1st Exec. Dir. McBride had been an employee of the 
KCTA.  However, since his salary had not been adjusted to reflect this for the past three years 
and now that he is an employee of the CCTA, the CCTA Executive Committee would like to 
recommend the Board approve a one-time bonus in the amount of $10,000 that would not be 
added to his base salary. She said this bonus would be for recognition of him being the driving 
force and all the work done to facilitate the transition of public transit to the CCTA.  
 
Discussion by the Board reiterated the hard work done by Exec. Dir. McBride to what appeared 
to be seamlessly orchestrating the transition of public transit to CCTA. 
 

A motion was made to approve the one-time bonus in the amount of $10,000 for 
Executive Director McBride in recognition of his excellent work performance.  
           Motion: Urban Second: McCormick 
Motion carried by roll call vote. 
 
Ayes:  Bricker, Britigan, Everett, Janssen, McCormick, Nieuwenhuis, Urban, 

Rosine, Teeter 
Nays:    None 
Absent:   Brown Goodacre, Pearson 
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Finance Subcommittee – Has not met. 
 
Outreach Subcommittee (joint with KCTA) – Has not met. 

Strategic Planning Subcommittee (joint with KCTA) – Has not met. 

12). CHAIRPERSON’S REPORT 
 
Chairperson Teeter said now that the Kalamazoo Transportation Authority Board seat is vacant 
on the Kalamazoo Area Transportation Study (KATS) Policy Committee, CCTA is able to 
recommend one of its members to serve on the committee.  Chairperson Teeter recommended 
consideration of Ann Nieuwenhuis as the CCTA representative. 
 

A motion was made to appoint Ann Nieuwenhuis as the CCTA representative to the 
KATS Policy Committee.  
           Motion: Britigan Second: McCormick 
Motion carried by voice vote. 

 
Prior to the motion Jon Start responded to a question stating that the term of a CCTA 
representative to KATS is at the discretion of the CCTA Board. 
 
Chairperson Teeter recognized the newly elected Oshtemo Township Clerk Dusty Farmer and 
Kalamazoo Township Board Trustee Nicolette Leigh.  She said they would be filling their 
townships’ respective seats on the CCTA after the Kalamazoo County Board of Commissioners 
makes the appointments in January. 
 
13). CITIZENS’ TIME – None 
 
14). MEMBERS’ TIME 

Dep. Dir. Vlietstra announced the resignation of Information Technology Analyst Alex Aebi who 
had accepted a position in the private sector.  He wished Alex well and thanked him for his 
service.   
 
Chairperson Teeter thanked everyone for all their hard work to make the transition come to 
fruition over the last two years. 
 
15). ADJOURNMENT 
 

A motion was made to adjourn. 
           Motion: Janssen Support: Nieuwenhuis 

  Motion carried by a voice vote. 
 
The meeting was adjourned at 12:15 p.m. 

 

 

____________________________    ____________________________ 

CCTA Chairperson       CCTA Clerk    


