
 
           
 

Meeting Minutes 
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY  

Regular Meeting 
January 11, 2016 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   5:30 p.m. 
Staff Present: Sean McBride, Barbara Blissett 
Others Present:  
 
Chairperson Teeter called the meeting to order and welcomed new KCTA members 
JJ Meddaugh and Edie Trent.  She invited the board members to introduce themselves. 

 
1).ROLL CALL 

Members Present:  Curtis Aardema, Jeff Breneman, Paul Ecklund, Martin Janssen, 
JJ Meddaugh, Saura Sahu*, Edie Trent, Greg Rosine, Linda 
Teeter 

 
  Members Absent: None 
 
*Sahu arrived at 5:41 p.m. 
 
2). REQUEST FOR APPROVAL OF AGENDA 

     
A motion was made to approve the January 11, 2016 agenda as amended.  Chairperson 
Teeter recommended removal from the agenda Item #5 Consideration to Adopt KCTA 
Freedom of Information Policy (FOIA) due to some questions raised at an earlier CCTA 
meeting that would apply to the KCTA policy.  She said the item would only be 
discussed during the meeting. 
          Motion:  Ecklund Second: Aardema 
 Motion carried by unanimous voice vote. 

 
3). REQUEST FOR APPROVAL OF MINUTES 
 
Chairperson Teeter noted there would be a full report regarding the December 14th retreat at a 
future meeting. 
            

A motion was made to approve the minutes of the December 14, 2015 meeting. 
           Motion: Aardema Second: Ecklund 

            Motion carried by unanimous voice vote. 
  
4). CITIZENS’ TIME – None 
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5). CONSIDERATION TO ADOPT KCTA FREEDOM OF INFORMATION POLICY 
(FOIA) 3.00.00  
 
Chairperson Teeter noted that earlier that day at the CCTA meeting, questions had been 
brought forward concerning adoption of the policy since this year there had been some recent 
changes to the FOIA Policy requirements from the State in Michigan Freedom of Information 
Act. Some of those changes were posting information so it is easily available to the public and 
calculating fees.  She said Executive Director McBride would be seeking input from legal 
counsel to make sure both board policies were in line with recent changes to the law and the 
policy would be brought back to the Board at future meeting. 
 
6). DISCUSSION OF PROPOSED MILLAGE RESOLUTION FOR THE TRANSPORTATION 
MILLAGE REQUEST  
 
Chairperson Teeter stated there were several things of importance and this Board is responsible 
for: 
 

o The levy of the millage for that allows for the providing of the Metro County Connect 
(MCC) and the Community Service Vans (CSV). 

 
o How the Board expects to use the millage captured to bring these services back to the 

users of public transportation. 
 
Exec. Dir. McBride presented a PowerPoint overview of the KCTA 2016 Millage Election (A 
copy of the PowerPoint is included with the minutes of the meeting.)  He said there were three 
items to be decided by the Board: 
 

o Date of Election 
o Duration of the Millage Levy  
o Amount of the Millage Levy 

 
Exec. Dir. McBride shared that currently the KCTA millage levy is at 0.4 mills and is anticipated 
to generate $3.185 million this year.  He said this year the increase in property values were 
helping to boost revenues since those collected from last year were under $3.1 million. 
 
Exec. Dir. McBride stated that from the last audited Metro’s Operating Revenue it showed that 
with an Operating Budget of $14.4 million, the distribution from sources were 31% State, 17% 
Revenue, 22% Fares, and 29% Millage. 
 
Exec. Dir. McBride included a major factor when determining the millage request was Metro 
County Connect (MCC) expenditures.  He said transportation is in a pretty stable period of 
public transit financing right now that’s been as stable as it has been in quite some time.  Exec. 
Dir. McBride said the major expense was the Apple Bus Contract started in May 2015.  It has a 
3.5% increase in the first three years until December 2017 with an option to extend for two more 
years and cost increase would be negotiated.  Exec. Dir. McBride said looking at the two-year 
extension whether going out for bid there are several variables to consider for providing the 
service: 
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Exec. Dir. McBride explained the election date requirements and dates available for the millage, 
with the millage needing approval by May of 2017.  He said discussion by the State Legislature 
to reduce the number of elections held during the year might result in the elimination of the 
February election date options in future years. 
 
He said if the Board chose to request placement of the millage request on the May 3, 2016 
ballot, the ballot language would be due to the Kalamazoo County Clerk no later than 
February 10th.  He noted that PA 196 states you can only have one transit millage election per 
calendar year. 
 
Chairperson Teeter summarized the three topics that required action from the Board noting that 
the Budget/Finance Subcommittee would be meeting again after tonight’s discussion and bring 
back a recommendation for the millage amount at the Special Meeting January 25th. 
 
The Board then discussed the date to place the millage question on the ballot since it was only 
allowed to have one transit millage question on the ballot per year and that there were two 
authorities and the need to stagger the millage questions to ensure a positive outcome.  The 
success of previous millage election dates and results were also taken into account. 
 

A motion was made to approve to submit a resolution to the Kalamazoo County Clerk 
requesting placement of a 2016 KCTA Millage question on the May 3, 2016 ballot with 
the amount of the millage yet to be determined. 

           Motion: Rosine Second: Janssen 
Ayes: Aardema, Breneman, Ecklund, Janssen, Meddaugh, Sahu, Trent, Rosine, Teeter 
Nays:  None 
Absent:  None 

 Motion carried by a roll call vote. 
 
Prior to the vote, Chairperson Teeter explained the new Michigan election law related to use of 
public funds for information referencing a local ballot question. For a question being placed on 
the ballot, this would now have to be done more than 60 days before an election.  She said 
there would be a campaign finance committee to handle publicizing the millage question. 
 
The next discussion by the Board involved the duration of the KCTA millage determining that 
five years would be a more prudent decision based on turnaround time between elections, and 
there would be a CCTA millage question due between the KCTA millage requests.    
 

A motion was made to approve the duration of five years for the 2016 KCTA Millage 
from 2017-2021 and to be included in the ballot question on the May 3, 2016 ballot. 

           Motion: Trent Second: Rosine 
Ayes: Aardema, Breneman, Ecklund, Janssen, Meddaugh, Sahu, Trent, Rosine, Teeter 
Nays:  None 
Absent:  None 
Motion carried by a roll call vote 

 
Chairperson Teeter provided a history of the KCTA millage levies since 2006. She said after the 
failure of the KCTA millage in 2008, it brought to light the two different forms of transportation 
that were serving the Kalamazoo area.  In 2011, legislation passed allowing for the existence of 
two authorities within Kalamazoo County.  This allowed the formation of the Central County 
Transportation Authority (CCTA) and ultimately passage of the CCTA millage last August to 
fund the fixed-route bus system.   
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Rosine, on behalf of the Budget/Finance Subcommittee, reported on its calculations for each of 
the proposed millage amounts.  He said the committee had made their assumptions on a 
five-year millage and looking at the Apple Bus contract changes that would come into play after 
three years, as well as possible service changes.  In summary, Rosine shared the committee 
was recommending a 0.325 millage. 
 
Chairperson Teeter said the task before the Board was to determine the millage amount to be 
placed on the May 3rd ballot.  She asked for comments and thoughts for any preference of the 
0.3, 0.31, 0.315, 0.32 and 0.325 millage proposals.  
 
All board members commented on each of the proposed millages of which most of them 
supported the .325 mills expressing how it would allow continuation of the current service levels, 
funding for future transit pilot projects, and a projected Fund Balance to fund unforeseen 
expenditures. 
 
Chairperson Teeter gave a historical perspective on past millages beginning with the .45 mills in 
2006.  She said that now with the two authorities, the Board was able to separate fixed-route 
service and van service to determine actual costs to the voters showing continued prudence 
with their tax dollars.  She suggested the Budget/Finance Committee meet again, prior to 
January 25th and further examine financial items including projected revenue and expenditures 
 
The Board agreed to make a final determination at the January 25th meeting.  Everyone agreed 
it would be a complex millage to explain and important for the Boards to help educate the public 
about the millage and how it is separate from the CCTA millage approved in August, 2015. 
  
7). SCHEDULE A SPECIAL MEETING FOR A PUBLIC HEARING ON THE PROPOSED 
2016 KCTA MILLAGE 
 

A motion was made to schedule a special meeting on January 25, 2016 at or after 
5:30 p.m. to hold a Public Hearing to discuss the proposed 2016 KCTA Millage to be 
placed on the May 3, 2016 ballot. 

           Motion: Breneman Second: Sahu 
Motion carried by unanimous voice vote. 

 
8). UPDATE ON METRO COUNTY CONNECT SERVICE  
 
Exec. Dir. McBride briefed the Board on the Kalamazoo City Commission’s approval of the 
change order to the Apple Bus contract to begin providing Sunday service to its schedule.  He 
said information would be distributed, signage posted on the buses and social media about this 
new added service. 
 
9). COMMUNICATIONS – None 
 
10). REPORT FROM EXECUTIVE DIRECTOR  
 
Exec. Dir. McBride invited questions regarding the monthly ridership reports provided in the 
packet. 
 
Exec. Dir. stated a new 31-day bus pass program for the fixed-route bus system had been 
implemented and would eliminate the monthly bus pass.  He said this would allow passengers 
to get the full 31 days of service no matter when the pass is purchased. 
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11). COMMITTEE REPORTS  
 
a. Executive Committee – None 
 
b. Budget and Finance Committee – Provided earlier in the meeting 

 
c. Future’s Committee – None 
 
d. Outreach Committee – Breneman reported the committee had not met, however, would be 
meeting on January 25th to reevaluate the distribution of jurisdictions to board members now 
that all seats were filled.  Breneman also asked for guidance for the committee on the new 
Michigan law concerning information that could be shared with the public about the millage. 
 
e. KATS – Chairperson Teeter reported she had attended the last KATS meeting and said that 
Exec. Dir. McBride had given a presentation on all the capital purchases that had been sent on 
to KATS.  
 
12.) UNFINISHED BUSINESS - None 
 
13.) NEW BUSINESS – None 
 
14.) CHAIRPERSON’S REPORT   
 
Chairperson Teeter explained she was a member of the Citizens for Community Transportation 
which was the campaign arm for millages for both KCTA and CCTA.  She shared they had met 
with the campaign committee for public safety millage and they had agreed to work jointly on 
millage questions for the May 3rd ballot. 
 
15.) CITIZENS’ TIME   
 
John Gisler expressed his concerns for the suggested 0.325 millage rate.  He suggested more 
financial information be discussed, especially the KCTA Fund Balance. Additionally, he 
suggested reviewing how property value changes could be sufficient revenue to hold the millage 
rate down for the taxpayers. 

16). MEMBERS’ TIME – No Comments 

17). ADJOURNMENT – The meeting was adjourned at 6:50 p.m. 

 

 

______________________________  ______________________________ 

KCTA Chairperson     KCTA Secretary 


