
 

 

Meeting Minutes 
CENTRAL COUNTY TRANSPORTATION AUTHORITY  

Regular Meeting 
January 23, 2015 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   12 Noon 
Staff Present: Sean McBride, Barbara Blissett 
Others Present: Paula Allred, Megan Arndt, Paul Ecklund, Jim Ferner, John Gisler, Eric 

Large, Linda MacDonald, Michele McGowen, Jack Mekemson, Alex 
Mitchell, Michael Seals, Steve Stepek, Meredith Thompson,  

 
1). ROLL CALL 

Members Present:  Deb Everett, Pamela Goodacre, Martin Janssen,* GarryLee 
McCormick, Ann Nieuwenhuis, Jim Pearson, Terry Urban, Greg 
Rosine, Linda Teeter 

 
*Janssen arrived at 12:20 p.m. 
 

  Members Absent: Jeff Breneman 
 
 A motion was made to excuse Breneman. 

           Motion: McCormick Support: Pearson 
            Motion carried by unanimous voice vote. 
 
2). REQUEST FOR APPROVAL OF AGENDA 

 A motion was made to approve the January 23, 2015, agenda.  
           Motion: Goodacre Support: Nieuwenhuis  
Motion carried by unanimous voice vote. 

 
3). REQUEST FOR APPROVAL OF MINUTES 

 A motion was made to approve the December 10, 2014 and December 19, 2014, 
minutes. 
           Motion: McCormick Support: Goodacre 

            Motion carried by unanimous voice vote. 
 
4). CITIZENS’ TIME 
 
Paula Allred stated her appreciation for the bus service and has used it for many years.  She 
also said she was speaking for two young women, one disabled and one working and going to 
school.  She said they totally relied on the Metro System to be able to travel to their various 
destinations. 
 
Jim Ferner indicated he had been involved in starting the first “Bikes on Buses” Program and 
thanked Metro Transit for continuing the program.  He advocated CCTA seriously look at the 
frequency of routes noting that a deterrent was the length of time it took to travel from one 
location to another. Also, to expand the hours and adding Sunday service is critical to attract 
more riders. 
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Meredith Timpson spoke as a teacher at Kalamazoo Valley Community College (KVCC).  She 
said many of her students use the bus system to get to KVCC and knows that extended night 
service is critical.  Some of her students would not have a way home after classes because the 
last run is too early. 
 
5a). TIMING OF MILLAGE ELECTION 
 
Chairperson Teeter noted the proposed millage requested could be as high as 0.8 mils and up 
to five years in length. 
 
Chairperson Teeter reminded the Board that originally they had been anticipating placement of 
the millage question on the May 5th ballot, however, it is now known there will be a question on 
the May ballot to increase the sales tax from 6% to 7%.   
 
Exec. Dir. McBride provided a background to his current recommendation to move the millage 
question to the August 4th election.  He relayed he had discussions with officials from 
Kalamazoo Regional Education Services Agency (KRESA), Kalamazoo Public Schools (KPS) 
and Portage Public Schools (PPS) about their plans to place questions on the May or August 
election.  He said none of them were expecting their agencies to place millage questions on the 
ballot in August. 
 
Exec. Dir. McBride stated that the CCTA was a relatively new with a lot of information to be 
distributed and presented to the outlying jurisdictions so they could make an informed decision 
at the polls.  He said October 2015 would be a starting point for the transition and it wouldn’t 
happen overnight; it would be a phased process. 
 
Board members discussed the pros and cons of changing from the May to August election with 
the positive feedback being that there would be no other questions on the ballot and it gives the 
CCTA more time for public forums and outreach to the voters.  
 
Pearson commented on the sales tax increase and the amount that would be allocated to the 
bus system if it passed.  He suggested having a meeting between May 5th and May 12th, when 
the millage language is due to the County Clerk, to discuss the millage amount the CCTA 
should ask for on the August ballot.  He felt citizens would view the amount being received by 
Kalamazoo County, from the State, would weigh in on their decision to pass the millage. 
 
Nieuwenhuis questioned 1) the necessity to have the millage question on the August election 
since it would be the only thing on the ballot and the significant cost to hold an election and 
where would the money come from and 2) what about placing it on the November ballot.  Exec. 
Dir. McBride stated he had anticipated paying for an election and allocated approximately 
$80,000 in the 2015 budget for these costs.  He said placing the question on the November 
ballot, and if it was defeated, would leave few elections to re-introduce the question before the 
City of Kalamazoo transit millage would expire in May 2016. 
 
Urban shared his thoughts that the ballot language could be submitted earlier than the deadline 
which would give more time for education of the public. 
 
Chairperson Teeter told everyone the goal of this meeting was to give Exec. Dir. McBride 
guidance to put together ballot language for tentative approval at the next CCTA meeting 
February 6th, then a month for public input before final approval in March. 
 



 

Page - 3 - of 5 
 

Exec. Dir. McBride shared that he had heard when and if the sales tax increase is approved, the 
State would use part of the money to pay off various debt obligations before sharing anything 
with the State’s transportation agencies.  So, the amount seen by these agencies is yet to be 
determined and could take some length of time to receive. 
 
Rosine interjected the State could use the additional tax money for a lot of different things.  He 
said it would be placed in a Comprehensive Transportation Fund (they use the Comprehensive 
Transportation Fund and the Public Transportation Fund interchangeably) and the distribution of 
these funds could be used for Economic Development, a new transit authority in southwest 
Michigan looking for State assistance and the Light Rail System on Woodward in Detroit, to 
name a few.  He said the CCTA shouldn’t hold out hope for a large windfall of funds with the 
sales tax increase. 
 
Exec. Dir. McBride responded to a question from Everett that the CCTA could only hold a 
millage election once every year, per the requirements of PA 196. 
 
Exec. Dir. McBride shared that if the sales tax proposal fails it could revert back to the State’s 
House proposal and, that would be detrimental to funding for the public transportation system. 
 
The consensus of the group for the date of the election was August and the length of the millage 
to be for five years which gives a good length of time to prove the system to be viable and solid. 
 
5 b&c). SERVICE LEVELS AND FINANCIAL LEVELS AS IT RELATES TO MILLAGE 
REQUEST 
 
Chairperson Teeter detailed the different service levels to consider when proposing the 
upcoming millage request: 1) Extended Hours on Limited Routes, 2) Limited Sunday Service, 
3) Enhanced Route Frequencies, and 4) Possible New Outer Connecter Routes.  
 
Exec. Dir. McBride distributed additional information on Service Options per Millage Rate and 
discussed what would be included with each proposed millage amount. 
 
Discussion took place with the focus on what the millage would need to be for the CCTA to 
provide the various service enhancements. 
 
The common thoughts among the group was to provide Sunday service to limited routes, 
extended hours to limited routes and increasing frequency of routes coming in last.  Everyone 
agreed riders needed to be able to get to and from work for their livelihood and when CCTA is 
entrusted with the approved millage, to be good stewards of the funding. 
 
Also, the dominant topic throughout the discussion was to provide as much information to the 
voters with what will be changed and improved with the new millage.  To be able to do this 
within the ballot question, will be the key to its success. 
 
Chairperson Teeter shared an experience she had while visiting Modesto, California and using 
the Bay Area Rapid Transit (BART) System.  She said BART comes to Modesto at 5:30 am and 
6:00 am then takes riders back to the Bay Area then returns to Modesto in the evening.  She 
said the trip is non-stop and always packed with riders at a cost of $10.00 each.  It was a 
wonderful service and something to consider imitating in Kalamazoo’s future bus service. 
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Exec. Dir. McBride reviewed the draft ballot question provided in their packet and invited the 
Board to let him know about any additional information they might need to help them with their 
decision making process. 
 
6). COMMUNICATIONS 
 
Exec. Dir. McBride shared a communication which was sent to all the jurisdictions with the new 
CCTA Policy for Fixed-Route Bus Service to Areas Outside the CCTA Boundaries. 
 
7). NEW BUSINESS 
 
None 
 
8). EXECUTIVE DIRECTOR’S REPORT 
 
Exec. Dr. McBride provided the year-end Ridership Reports and commented on them as well as 
noting ridership has been the highest in 2014 since the mid-1980s. 
 
Exec. Dir. McBride reported on the recent bus fire involving the Route #1 Westnedge bus.  He 
said a passenger announced to the driver smoke coming into the rear of the bus.  The driver 
immediately got everyone off the bus and, called for Public Safety. No one was injured.  He 
indicated the bus was a total loss and would be replaced with a bus scheduled to be delivered 
some time in March. 
 
9). CHAIRPERSON’S REPORT 
 
Chairperson Teeter commended the Metro bus driver and staff for their prompt action in the 
recent bus fire. 
 
Chairperson Teeter stated the Kalamazoo County Commission had appointed Parchment 
Vice-Mayor Robert Britigan as a new CCTA Board Member.  She said Mr. Breneman had 
tendered his resignation to the Kalamazoo County Board of Commissioners so Mr. Britigan 
would likely be joining the Board at the February 6th meeting. 
 
Chairperson Teeter reminded everyone to be cognizant when replying via e-mail concerning 
CCTA policy matters.  We want to be in compliance with the Open Meetings Act. 
 
10). CITIZENS’ TIME 

John Gisler announced that he had been assigned by the Kalamazoo County Commission to be 
the liaison for the CCTA and KCTA along with Kevin Wordelman as an alternate liaison.  He 
said even if the CCTA decides to ask for the 0.8 mills, it doesn’t mean they would have to levy it 
every year.  It would just allow the Authority to levy up to that amount. 

Eric Large spoke on behalf of himself and other disabled riders that extended hours would 
greatly help individuals like himself to have access to more businesses and activities. 
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Meredith Timpson spoke on behalf of Paula Allred, who had to leave early, and said that a 
woman she was assisting would work on Sundays but, because there is no bus service she 
would have to use a taxi service and that would be cost prohibitive. She said currently the timing 
of the buses was not practical for her own situation; however, she would be willing to pay the 
0.8 mills because it is a much needed service to everyone.  She thanked the Board for bringing 
up many valid points and said public discussion is important for everyone to understand. 

Jim Ferner commented that to get people out of their cars the timing of the bus system needed 
to be more viable and user friendly.  He said it is a much needed service. 

11). MEMBERS’ TIME 

Pearson requested the minutes be provided to the Board in draft form prior to the next meeting’s 
packet. 

Janssen and McCormick remarked about the massive traffic accident on I-94 and commended 
Exec. Dir. McBride and his staff for the excellent response and assistance. 

13). ADJOURNMENT – The meeting was adjourned at 1:50 p.m. 

 

 

____________________________    ____________________________ 

CCTA Chairperson       CCTA Clerk    


