
 

 

 
           
 

Meeting Minutes 
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY  

Annual Meeting 
March 14, 2016 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   5:30 p.m. 
Staff Present: Sean McBride, Barbara Blissett 
 
1).ROLL CALL 

Members Present:  Curtis Aardema, Jeff Breneman, Paul Ecklund*, Martin Janssen, 
JJ Meddaugh, Saura Sahu, Edie Trent, Greg Rosine, Linda Teeter 

 
  Members Absent: None 
 
*Ecklund arrived at 5:45 p.m. 
 
2). REQUEST FOR APPROVAL OF AGENDA 

     
A motion was made to approve the March 14, 2016 agenda. 
          Motion:  Sahu Second: Aardema 
 Motion carried by unanimous voice vote. 

 
3). APPROVAL OF MINUTES 
 

A motion was made to approve the January 25 and February 8, 2016 minutes. 
          Motion:  Trent Second: Aardema 
 Motion carried by unanimous voice vote. 

 
4). CITIZENS’ TIME – None 
 
5). COMMUNICATIONS – None 
 
6). KCTA ANNUAL REPORT  
 
Chairperson Teeter turned the gavel over to Vice-Chair Rosine while delivering the 2015 KCTA 
Annual Report. 
 
Chairperson Teeter shared she had been deliberating on how to describe transportation in 
Kalamazoo County into one word but, it has become so much more this past year.  She 
provided a history of KCTA since its inception in 2005 and its two objectives 1) to place a 
millage on the ballot that would provide a local match for countywide public transportation 
service (demand response Care-a-Van) and, 2) to bring all forms of public transportation under 
the KCTA.  In 2006, the first countywide millage was passed for the local match needed to 
operate the demand-response system. 
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When the 2008 millage failed, it was realized that there were two different types of 
transportation services needed for Kalamazoo County and there were no buses that ran outside 
the urban area. Since that point in time, a great deal had been learned about public 
transportation leading to the current five-year 0.315 millage being placed on the ballot May 3rd.  
Chairperson Teeter recognized the efforts of Representative Schuitemaker, Former 
Representative McCann, Senator O’Brien, the House and Senate and Governor Snyder in 
acknowledging and passing, very quickly, legislation that would provide for two transit 
authorities within one county jurisdiction.  This second authority became the Central County 
Transportation Authority (CCTA). 
  
Chairperson Teeter highlighted the many meetings held in 2015 including the joint meetings 
with the Central County Transportation Authority (CCTA) and the Transit Authority Board (TAB) 
culminating on October 19, 2015, with the landmark approval of the Comprehensive Transition 
Agreement (CTA).  She said with this agreement, it became clear that the CCTA would be in the 
forefront when acquiring Metro Transit assets, employees and an agreement with KCTA to work 
together to make countywide public transportation a reality. 
 
Chairperson Teeter proudly stated that in 2016, the objectives will have been met and on 
October 1st, public transportation in Kalamazoo County would be governed by two regional 
transportation authorities.   
 
Chairperson Teeter shared that KCTA’s role would be to partner with CCTA in bringing the best 
possible countywide transportation to Kalamazoo. She said moving forward it would be the 
responsibility of KCTA to monitor and review the Apple Bus contract and the special services it 
provides.   
 
Chairperson Teeter in closing thanked the Board for its due-diligence and leadership to bring 
KCTA to this point.  She thanked Exec. Dir. McBride and staff for playing a very important role in 
guidance and support during this process.  She said she looked forward to KCTA’s partnership 
with CCTA and the great things to happen for transportation in Kalamazoo County. 
 
Janssen expressed his appreciation for the guidance given by the Exec. Dir. with the multitude 
of information brought to the Board in making decisions. 
 
Aardema stated he was looking forward to the expansion of Metro County Connect and possibly 
incorporate it with the fixed-route system. 
 
Exec. Dir. McBride distributed the 2015 KCTA Annual Report. 
 
7). PRESENTATION OF 2015 AUDIT  

 
Exec. Dir. McBride presented the 2015 KCTA Audit completed by Abraham & Gaffney noting 
that it was the responsibility of KCTA and City of Kalamazoo staff to prepare the finances of the 
organization and present them fairly.  Once they are completed, the auditor reviews them and 
expresses their opinion after doing a variety of tests and consulting with KCTA staff and the City 
of Kalamazoo who does the financial reporting. He said Aaron Stevens was not present that 
evening but provided the final audit opinion stating the KCTA is fair and financially stable.  Exec. 
Dir. McBride added that Stevens indicated he could be available for future meetings. 
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A motion was made to accept the KCTA 2015 Audit as prepared by Abraham and 
Gaffney. 
          Motion:  Rosine Second: Sahu 
Motion carried by roll call vote. 

 
Ayes: Aardema, Breneman, Ecklund, Janssen, Meddaugh, Sahu, Trent, Rosine, Teeter 
Nays:  None 
Absent: None 

 
8). ELECTION OF KCTA OFFICERS 
 
Aardema reported the Nominating Committee met and after discussion, agreed to continue with 
the “status quo” while transitioning to the new transportation organization.  He said the current 
officers had agreed to continue in their current positions for the upcoming year therefore, the 
committee was recommending for KCTA approval the following 2016 slate of officers:  Linda 
Teeter, Chairperson; Greg Rosine, Vice-Chair and Jeff Breneman, Secretary. 
 
Aardema noted the committee looked forward to the future succession of officers and said that it 
would be a topic brought to the table as the KCTA and CCTA worked together. 
 
Vice-Chair Rosine thanked the Nominating Committee for their deliberations and welcomed a 
future succession of officers with the two authorities bringing an abundance of knowledge and 
leadership to the table. 
 

A motion was made to accept the recommendation of the Nominating Committee to 
reappoint the current KCTA officers for 2016. 
           Motion: Sahu Second: Ecklund 
Motion carried by unanimous voice vote. 

 
9). CONSIDERATION TO ADOPT RESOLUTION 16-002 LEVYING THE KCTA TRANSIT 
MILLAGE FOR 2016 
 
Exec. Dir. McBride provided background surrounding the 2016 KCTA millage based on initial 
approval in 2013 for a four-year millage of 0.4 mills.  He said this was a yearly function required 
to allow the appropriate taxing units to collect taxes on behalf of the KCTA based on the current 
property assessments.  Exec. Dir. McBride noted this was the last year for the current millage 
and the new five-year millage request for 0.315 mills would be going before the voters on May 
3rd. 
 
Exec. Dir. McBride said letters would be sent to the cities shortly for inclusion on the summer 
tax bills and the townships would receive their letter in September for inclusion on the winter tax 
bills. 
 

A motion was made to adopt Resolution 16-002 levying the  
KCTA Transit Millage for 2016. 
          Motion:  Breneman Second: Meddaugh 
Motion carried by roll call vote. 
 
Ayes: Aardema, Breneman, Ecklund, Janssen, Meddaugh, Sahu, Trent, Rosine, Teeter 
Nays:  None 
Absent: None 
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10). AUTHORIZATION TO ENTER INTO THE 2016 SERVICE AGREEMENT WITH THE CITY 
OF KALAMAZOO, CENTRAL COUNTY TRANSPORTATION AUTHORITY AND TRANSIT 
AUTHORITY BOARD 
 
Exec. Dir. McBride explained the service agreement had been in place since 2007 with the City 
of Kalamazoo to contribute the millage collected by the KCTA to be used to fund Metro County 
Connect (MCC) and fixed-route service outside the city limits of Kalamazoo.   
 
Exec. Dir. McBride said this year, with the formation of the Central County Transportation 
Authority (CCTA), it would be a four-party agreement that would include the 2016 CCTA millage 
to run the service as well as the KCTA.  The other change from previous agreements is that this 
is a nine-month agreement that ends September 30, 2016.  He said at that point, there would be 
a different agreement between the KCTA and the CCTA and it would be considered later this 
summer. 
 
Exec. Dir. McBride said for the duration of this agreement, KCTA would be contributing $2.5 
million and CCTA $1,025,000.  He stated the Transit Authority Board (TAB) had approved the 
agreement at their March meeting, the CCTA had approved it earlier that morning and after 
KCTA’s approval, it would be sent to the Kalamazoo City Manager for City Commission 
approval. 
 
The Board discussed the agreement and the calculations used to determine the costs for each 
entity including the short term of the agreement, the added service enhancements in place, 
hiring of additional staff for the extended service hours and MCC contract.   
 
In response to a question about the amount of revenue generated from the millage, Exec. Dir. 
McBride said this year was $3,185,000 at 0.4 mills. 
 
Chairperson Teeter reminded the Board that, this would be the last service agreement with the 
City of Kalamazoo and TAB.  During the summer, a new agreement would be drawn up 
between the KCTA and CCTA for operation of the entire transit system. 
 

A motion was made to approve the 2016 Service Agreement with the City of Kalamazoo, 
the Central County Transportation Authority and the Transit Authority Board. 
          Motion:  Ecklund Second: Sahu 
 Motion carried by roll call vote. 

 
Ayes: Aardema, Breneman, Ecklund, Janssen, Meddaugh, Sahu, Trent, Rosine, Teeter 
Nays:  None 
Absent: None 

 
11). REPORT FROM EXECUTIVE DIRECTOR  
 
Exec. Dir. McBride recounted the inaugural Sunday service ride taken by a regular MCC 
customer.  He said the gentleman was thrilled for the enhanced service for MCC because it was 
going to help him financially as well as allow him to go to church and other locations on Sunday.  
He conveyed the results of a survey showing the majority of individuals would be using this new 
enhanced service to attend church and travel to and from work. 
 
Exec. Dir. McBride explained a recent incident involving a passenger exiting in front of a Metro 
Transit bus who then ran into the path of a vehicle traveling in the same direction resulting in a 
fatal injury. 
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Exec. Dir. McBride informed the Board the recently advertised and newly created position of 
Deputy Director for Support Services had drawn approximately 50 applicants and hoped to have 
someone on board by May.  He said this individual would assist with the transition and work with 
the City on such things as retirement plans and securing stand-alone financial software. 
 
Exec. Dir. McBride advised the Board of an e-mail that had been sent by a resident to Metro 
Transit, City Manager and the Oakwood Neighborhood Association with concerns of changes 
made two years ago to Bus Route #4 (Oakland) where the buses stopped going into the 
Oakwood Neighborhood.  He advised the Board that there were no plans to reinstate the former 
route due to the difficulty of the busses getting in and out of the area and maneuvering the 
narrow streets.  He said the options of using MCC and the Community Service Van Program 
were made available to the resident. 
 
Meddaugh shared that the same resident raised his concerns to TAB and they had offered the 
same solutions as the Exec. Dir. had suggested.  He said during the winter in the Oakwood 
Neighborhood, it was extremely difficult for the large buses to maneuver. 
 
Exec. Dir. McBride commented that the proposed service changes for the fixed-route system 
were presented at the CCTA meeting and endorsed by the Board.  He stated several public 
meetings had taken place and the responses to the changes were very positive with even 
requests for more additional hours of service. On September 6th, the fixed-route system would 
begin the late-night service and Sunday service.   
 
Aardema inquired about the negative numbers in ridership for Western Michigan University 
(WMU) and whether issuance of new bus passes to students was now showing actual usage.  
Exec. Dir. McBride responded that in October, 2014, new passes had been issued to students 
and approximately 60% could be attributed to a decrease in enrollment and 40% could be 
attributed to other factors.  He said other transit directors in the State were experiencing the 
same decrease in ridership and assumed it was tied to the low fuel costs, as well as news about 
car purchases by millennials. 
 
Sahu asked if there was any money available in marketing to produce some commercials for 
radio and television to thank the residents of Kalamazoo for supporting public transportation.  
He said it could publicize the new enhancements soon to take place as well as MCC already 
offering Sunday service.  Exec. Dir. McBride said that could be explored in the next phase of 
outreach. 
 
Chairperson Teeter reminded everyone if questions were asked about the ending of bus service 
to the West Main corridor to refer them to Exec. Dir. McBride. 
 
Exec. Dir. McBride updated the Board and said the negotiations for continuing service to Texas 
Township were going well and a contract should be available for their review in the near future.  
He also reported that efforts were being made to work out a transportation plan with Pavilion 
Estates trying to help subsidize the use of MCC for their residents. 
 
12). COMMITTEE REPORTS  
 
a. Executive Committee – None 
 
b. Budget and Finance Committee – None 

 
c. Future’s Committee – None 
 



 

Page - 6 - of 7 
 

d. Outreach Committee – Breneman reported the board members had visited most all of the 
jurisdictions with positive feedback.  He reminded them community outreach was an ongoing 
process and not just before a millage election and additional visits throughout the year would be 
a positive reinforcement for public transportation. 
 
Exec. Dir. McBride said the millage information postcard was scheduled to be mailed within a 
few days and extra copies were available for use as handouts. 
 
e. Committee on Collaboration – Janssen reported the committee had met and determined 
goals and objectives along with the role of the KCTA within the Operating Agreement.  
 
It was determined joint KCTA and CCTA meetings should take place on a quarterly basis and 
joint committees between the two boards should be:  Outreach, Strategic/Future Operations and 
Budget/Finance as an ad hoc committee. (A copy of the report is on file with the minutes). 
 
Discussion took place regarding collaboration in the future between the two authorities to utilize 
connector routes and other forms of transportation to enhance a rider’s experience. 
 
e. KATS – Chairperson Teeter reported that at their last meeting, the annual audit had been 
presented and she shared the KCTA millage information. 
 
13.) UNFINISHED BUSINESS - None 
 
14.) NEW BUSINESS – None 
 
15.) CHAIRPERSON’S REPORT   
 
Chairperson Teeter stated the Executive Committee, as directed by the Boards, had met with 
Attorney Sarah Willey and Exec. Dir. McBride and prepared a draft employment agreement.  
She said she would be contacting everyone for an informational meeting on April 18th before the 
agreement is brought to the Boards for approval.  She said it would be a two-step process and 
separate agreements for KCTA and CCTA to approve.   
 
Chairperson Teeter announced the May 9th meeting would be a joint meeting of both boards 
and she would be sending out evaluation forms for Exec. Dir. McBride’s yearly performance 
review. 
 
Chairperson Teeter said she would be asking someone from the Citizens for Community 
Transportation Committee to attend the next KCTA meeting in April to give a report on the 
current millage campaign. 
 
16.) CITIZENS’ TIME – None 

17). MEMBERS’ TIME – 

Janssen thanked Chairperson Teeter for her informative annual report. 

Breneman shared he had a friend recently move to Kalamazoo from Boston and expressed how 
easy it was to use the bus system and he was thrilled with the Ride the Bus app.  He said they 
didn’t have anything similar for their transportation system. 
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Ecklund commented that he had read a report about livability for individuals with visual 
impairments using public transportation and Kalamazoo was in third place.  He also said 
recently attended a meeting where they were working on “Imagine Kalamazoo in the Future.”  
He said they were adopting a standard to bring all bus stops to be ADA compliant.  Ecklund 
encouraged staff to continue to reach out to the municipalities to help bring bus stops up to 
accessibility standards. 

Aardema was encouraged during his outreach efforts as to the positive reception for countywide 
transportation.  He said this correlated with their future economic development efforts. 

Trent stated as a member of the League of Women Voters, they were supporting the millage 
and willing to help inform the voters. 
 
Exec. Dir. McBride expanded on previous comments concerning bus stops and shelters that in 
the community, he had been approached by jurisdictions and road agencies offering to 
collaborate in bus shelters and bus stop improvements.  He said exciting things were coming for 
these efforts in the next few years. 
 
Exec. Dir. McBride said he had been approached by organizations in Richland Township for the 
use of a Community Service Van. 
 
18). ADJOURNMENT – The meeting was adjourned at 7:00 p.m. 
 

 

______________________________  ______________________________ 

KCTA Chairperson     KCTA Secretary 


