
 

 
 

Meeting Minutes 
CENTRAL COUNTY TRANSPORTATION AUTHORITY  

Regular Meeting 
April 11, 2016 

 
 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   11:30 a.m. 
Staff Present: Sean McBride, Barbara Blissett 
Others Present: Larry Provancher, Kathy Schultz 
 
1). ROLL CALL 

Members Present:  Rob Bricker, Rob Britigan, Deb Everett, Martin Janssen*, Garrylee 
McCormick, Ann Nieuwenhuis, Jim Pearson, Terry Urban, Greg 
Rosine, Linda Teeter 

 
  Members Absent: Pamela Brown Goodacre 
 
*Janssen arrived at 11:38 a.m. 
 
2). REQUEST FOR APPROVAL OF AGENDA 
  
 A motion was made to approve the April 11, 2016 meeting agenda. 

            Motion: McCormick Second: Urban 
            Motion carried by unanimous voice vote. 

3). REQUEST FOR APPROVAL OF MINUTES 

 A motion was made to approve the March 14, 2016 meeting minutes.  
            Motion: Britigan Second: Urban 

            Motion carried by unanimous voice vote. 
 
4). CITIZENS’ TIME - None 
 
5). CONSIDERATION TO ADOPT RESOLUTION 16-001 LEVYING THE CCTA TRANSIT 
MILLAGE FOR 2016 
 
Exec. Dir. McBride stated the resolution was brought back to the Board after correcting the 
language to stipulate the millage would be collected only in “cities of Kalamazoo, Portage and 
Parchment and townships of Kalamazoo, Comstock and Oshtemo Voting Precincts 04, 05, 06, 
07 and 08 in Kalamazoo County.” 
 
Exec. Dir. McBride provided information to an earlier question from Pearson regarding 
administrative fees charged for collection of taxes for millages.  He said the County Treasurer 
confirmed there is a fee applied to collection of all millages and the amount is dependent on 
what each jurisdiction dictates, but is usually 1%. 
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A motion was made to adopt Resolution 16-002 Levying the CCTA Transit Millage for 
2016. 
           Motion: Rosine Second: McCormick 
Motion carried by unanimous roll call vote. 
 
Ayes: Bricker, Britigan, Everett, McCormick, Nieuwenhuis, Pearson, Urban, Rosine, 
Teeter 
Nays:  None 
Absent: Brown Goodacre, Janssen* 

 
6). CONSIDERATION TO ADOPT RESOLUTION 16-002 TO CREATE CCTA 
SUBCOMMITTEES 
 
Chairperson Teeter reminded everyone that this resolution was a result of the recommendation 
from the Committee on Collaboration between CCTA and KCTA to create subcommittees 
whether they are joint between the two boards or stand-alone for their respective authority.  The 
following outlines their structure: 
 

 The Executive Subcommittee will consist of the Chair, Vice Chair and two other Board 
members. 

 The Finance Review Subcommittee is a stand-alone CCTA subcommittee.    

 The Executive and Finance subcommittees will be stand-alone for the CCTA.  These 
committees may meet with the respective CCTA subcommittee on an as needed basis.  
For example, the KCTA and CCTA Finance Subcommittees would meet to coordinate 
Fiscal Year 2017 Budget development. 

 The Outreach Subcommittee is a joint subcommittee of the KCTA and CCTA. This 
subcommittee will provide input on community outreach, marketing and advertising 
efforts.   

 The Strategic Planning Subcommittee is a joint subcommittee of the KCTA and CCTA.  
The Strategic Planning Subcommittee will focus on future transit services and other 
organizational needs in order to meet community needs.  

The joint boards will have three members from CCTA and three from KCTA and Executive and 
Finance Review Subcommittees will have up to four board members. 

A motion was made to Adopt Resolution 16-002 to create CCTA Subcommittees. 
            Motion: Nieuwenhuis  Second: McCormick 

 Motion carried by unanimous roll call vote. 
 
Ayes: Bricker, Britigan, Everett, Janssen, McCormick, Nieuwenhuis, Pearson, Urban, 
Rosine, Teeter 
Nays:  None 
Absent: Brown Goodacre 

 
Chairperson Teeter handed out subcommittee suggestion forms for board members to indicate 
their preferences where they would like to serve and said she would bring back 
recommendations at the next meeting. 
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Prior to the vote, Exec. Dir. McBride stated that as the authority evolves as an organization, it 
would determine what needed to be done. Next year this committee structure would assess any 
possible changes. 
 
7). CONSIDERATION TO ENTER INTO A TRANSIT SERVICE AGREEMENT BETWEEN 
TEXAS TOWNSHIP, KALAMAZOO VALLEY COMMUNITY COLLEGE, CITY OF 
KALAMAZOO AND THE CCTA 
 
Chairperson Teeter thanked Exec. Dir. for entering into these discussions with Kalamazoo 
Valley Community College (KVCC), City of Kalamazoo and Texas Township, representing us 
well, and now bringing an agreement before the Board for final approval and Attorney Jeff 
Ammon for drafting the agreement. 
 
Exec. Dir. McBride provided background information prior to the talks beginning between Texas 
Township, KVCC and the City of Kalamazoo to continue fixed-route service to Texas Township 
and KVCC.  He said the CCTA adopted a policy in 2014 stating jurisdictions that had “opted out” 
of the CCTA boundaries were required to enter into a service agreement with CCTA to continue 
service.  
 
Exec. Dir. McBride said one of the areas with fixed-route bus service impacted by this policy is 
Texas Township, specifically Route 11. He said as a result of talks, Attorney Jeff Ammon had 
drafted a five-year service agreement which would allow service to continue.  
 
Exec. Dir. McBride explained it is a four-party agreement between Texas Township, KVCC, 
CCTA and the City of Kalamazoo.  The reason the City is involved is because they are providing 
service through Metro Transit until October 1st of this year.  He said KVCC and Texas Township 
have designed a formula to share the cost of the agreement and, for the first year of service, the 
fee would be $79,468.  He said subsequent years would be adjusted by the Consumer Price 
Index (CPI).  Overall, he said it was a very productive and agreeable process to continue 
service to a much-needed area in Kalamazoo County. 
 
Exec. Dir. McBride stated a request from Texas Township had been received to provide service 
to the Groves with service to the Bronson Athletic Club and a medical facility.  He said any 
alterations to the current route have been reviewed by staff and will be included in route 
changes in September 2016.  
 

A motion was made to approve a Transit Service Agreement between Texas Township, 
Kalamazoo Valley Community College, City of Kalamazoo and CCTA. 
           Motion: Aardema Second: Trent 
Motion carried by unanimous roll call vote. 
 
Ayes: Bricker, Britigan, Everett, Janssen, McCormick, Nieuwenhuis, Pearson, Urban, 
Rosine, Teeter 
Nays:  None 
Absent: Brown Goodacre 

 
Prior to the motion, Urban inquired why the fee for subsequent years would be based on the 
CPI instead of using the home’s taxable value.  Exec. Dir. McBride said this was a topic of 
discussion during the talks, however, KVCC and Texas Township were advocating the CPI 
formula and he didn’t any issues with using the CPI for calculations. 
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Exec. Dir. McBride responded to a question from Nieuwenhuis concerning Pavilion Township’s 
transportation issues after October 1st.  He said he had been meeting with Jim Deming, Pavilion 
Estates Manager, and talked about various options on how to continue public transit to that 
location.  It was determined continuing the fixed-route service to Pavilion Estates was not 
feasible due to the cost.  He said they were working out how Pavilion Estates could possibly 
utilize Metro County Connect (MCC) services and Pavilion Estates may help subsidize the cost 
of rides for their residents. 
 
Exec. Dir. McBride said the Oshtemo Township situation had been discussed at the KATS 
Policy Committee meeting; however, no agreement is in the works or proposed at this time. 
 
8). DISCUSSION OF EXECUTIVE DIRECTOR’S EVALUATION AND EMPLOYMENT 
AGREEMENT 
 
Chairperson Teeter stated the Board had authorized the Executive Committee to meet with 
Attorney Sarah Willey to review the Executive Director’s Employment Agreement.  She said 
those meetings had taken place and now a draft employment agreement was ready for review 
and discussion by the Board.  Chairperson Teeter said three public meetings were scheduled 
on Monday, April 18th for the opportunity to review this agreement with Attorney Willey and 
Exec. Dir. McBride in attendance to answer any questions.   
 
Chairperson Teeter said at the May 9th meeting, it would be the intent for the CCTA to consider 
and approve an agreement for the Executive Director. The KCTA would have a clause in the 
agreement to approve the termination of his employment with the KCTA. She said 
Mr. McBride’s KCTA agreement would end September 30th, and his CCTA agreement would 
begin October 1st of this year. 
 
Pearson asked if he could be provided a summary of comments from the formal public meetings 
on April 18th.  
 
Chairperson Teeter announced that Exec. Dir. McBride’s yearly evaluation was also a yearly 
process and handed out forms to be completed and returned to her by April 25th. She said 
KCTA had asked that CCTA be involved and offer their insight.  She said then review and action 
on the employment agreements also take place at the May 9th joint meeting. 
 
9). COMMUNICATIONS – None 
 
10). NEW BUSINESS – None 
 
11). EXECUTIVE DIRECTOR’S REPORT 
 
Exec. Dir. McBride distributed copies of the response to a letter from Mr. Pablo Naumann 
regarding his concerns/frustrations of the changes made to Metro Transit Route #4 that 
eliminated traveling through the Oakwood Neighborhood.  Exec. Dir. McBride summarized the 
letter and said that Route #4 would remain unchanged and offered Mr. Naumann alternatives for 
transportation. 
 



Page - 5 - of 6 
 

Exec. Dir. McBride updated the Board on the search for a Deputy Director of Support Services.  
He said 56 applications were received, eight applicants were interviewed and now the second 
round of three finalists’ interviews would take place next week.   
 
Nieuwenhuis asked if the interviews were open to the public. Exec. Dir. McBride responded that 
the interviews are not open to the public. 
  
Exec. Dir. McBride updated the Board on the transition, noting some of the larger documents 
that would be coming to the Board in June for review and approval would be a personnel 
handbook and plan documents for the retirement system. 
 
Exec. Dir. McBride emphasized, in light of an accident that had taken place recently, safety was 
a priority at Metro Transit.  He said they work with Michigan Transit Pool for liability of the 
vehicles out on the road and one of the services they provide is a review of the organization and 
an audit of all the vehicles.  He said last month they conducted such an audit and had many 
positive things to say along with a few recommendations that will be built upon by staff.  He also 
noted that he had accepted an invitation to sit on the Executive Board of the Michigan Transit 
Pool that meets quarterly. 
 
Exec. Dir. McBride said later that afternoon he would be meeting with staff from Van Buren 
Public Transportation, Kalamazoo Area Transportation Study (KATS) and Michigan Department 
of Transportation (MDOT) concerning the Designated Recipient Status and its transfer from the 
City of Kalamazoo to CCTA.  He said a point to be discussed was that Van Buren Public 
Transportation, since they are considered an urban area of Kalamazoo County, was interested 
in a portion of the funding that is allowed under FTA Section 5307 funding. 
 
12). COMMITTEE REPORTS  
 
a. Executive Committee – Has met via conference call to discuss the Executive Director’s 
Employment Agreement.  Results will be presented at the April 18th meetings. 
 
b. Committee on Collaboration – Has not met 
 
13). CHAIRPERSON’S REPORT  
 
Chairperson Teeter said KATS Executive Director Jon Start presented the monthly report and 
spoke regarding the service enhancements to the bus system September 6th and how it affected 
the identified Environmental Justice Area which includes Oshtemo and Pavilion Townships. (A 
copy of the report is filed with the minutes.) 
 
Chairperson Teeter turned the gavel over to Vice-Chair Rosine while reporting on the efforts of 
the Citizens for Community Transportation Committee. 
 
Chairperson Teeter shared that the committee had been actively raising money for the 
campaign.  The Committee joined with the Citizens for Law Enforcement Committee to 
maximize efforts for the passage of both millages on the May 3rd ballot.  She said this would be 
the first time in the State where two committees had collaborated on a millage campaign. 
 
She said comments from voters have been very positive about both millages 
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14). CITIZENS’ TIME   

Kalamazoo County Commissioner Larry Provancher commented that it was the first time in his 
80 years of age to attend a meeting of the CCTA and encouraged the two authorities to keep up 
the good work. 

15). MEMBERS’ TIME  

Nieuwenhuis thanked Metro staff who introduced MCC services to a Comstock Township 
resident who had been driving his golf cart from his home to Borgess Fitness Center on Gull 
Road.  The concern for his safety is primary, and she hoped he would begin to take advantage 
of the services of MCC. 

Pierson congratulated Exec. Dir. McBride for his invitation to sit on the Michigan Transit Pool 
Executive Board. 

16). ADJOURNMENT – The meeting was adjourned at 12:15 p.m. 

 

 

____________________________    ____________________________ 

CCTA Chairperson       CCTA Clerk    


