
 

 

 
           
 

Meeting Minutes 
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY  

Regular Meeting 
May 9, 2016 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   5:30 p.m. 
Staff Present: Sean McBride, Barbara Blissett 
Others Present: None 
 
1).ROLL CALL 

Members Present:  Curtis Aardema, Paul Ecklund, Martin Janssen, JJ Meddaugh, 
Saura Sahu*, Greg Rosine, Linda Teeter 

 
  Members Absent: Jeff Breneman, Edie Trent 
 

A motion was made to excuse Jeff Breneman and Edie Trent from the meeting. 
          Motion:  Rosine Second: Meddaugh 
 Motion carried by unanimous voice vote. 

 
*Sahu arrived at 5:57 p.m. 
 
2). REQUEST FOR APPROVAL OF AGENDA 

     
A motion was made to approve the May 9, 2016 agenda with the addition of 
Consideration of a Joint Resolution for Designated Recipient Status. 
          Motion:  Ecklund Second: Aardema 
 Motion carried by unanimous voice vote. 

 
3). APPROVAL OF MINUTES 
 

A motion was made to approve the April 11, 2016 minutes. 
          Motion:  Rosine Second: Ecklund 
 Motion carried by unanimous voice vote. 

 
4). CITIZENS’ TIME – None 
 
5). UPDATE OF MAY 3RD ELECTION RESULTS 
 
Chairperson Teeter shared the good news that the KCTA Five-Year Millage request had passed 
and asked Exec. Dir. McBride to provide more detailed information regarding the election. 
 
Exec. Dir. McBride distributed copies of the May 3rd election results that included all of the ballot 
questions for Kalamazoo County.  (A copy is on file with the minutes.)  He noted the KCTA 
millage had passed with 58% Yes votes and 42% No votes.  He said the renewal millage that 
had passed in 2013 was by a 72% to 28% margin 
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Exec. Dir. McBride shared that all of the other ballot questions had passed except for the 
request to have the Village of Richland disincorporate.  He said the City of Kalamazoo and the 
other municipalities that utilize or have a connection to the fixed-route system were usually the 
largest supporters of public transit issues. 
 
Rosine commented that it would be interesting to know how the numbers showed for just the 
City of Kalamazoo. 
 
Janssen stated the townships needed to be made aware of how relevant public transit is to a 
growing community and we now have five years to reach out to those areas. 
 
Aardema said during his outreach to townships such as Brady, Charleston and Richland, they 
looked forward to having some sort of fixed-route system in the future. 
 
Chairperson Teeter hoped this would be a focus for the Joint Outreach Subcommittee. 
 
6). CONSIDERATION TO APPOINT SUBCOMMITTEES 
 
Chairperson Teeter offered the following KCTA recommendations for appointments to the Joint 
Subcommittees: 
 
Joint Outreach Subcommittee 

 Martin Janssen 
 
Joint Strategic Planning Subcommittee 

 JJ Meddaugh 
 Saura Sahu 
 Edie Trent 

 
A motion was made to approve the recommended appointments to the Joint 
Subcommittees. 
          Motion:  Ecklund Second: Aardema 
 Motion carried by unanimous voice vote. 

 
Exec. Dir. McBride noted that Joint Outreach and Strategic Planning Subcommittees would not 
begin their work until after October 1st. 
 
7). DISCUSSION OF OPERATING AGREEMENT BETWEEN KCTA AND CCTA 
 
Chairperson Teeter commented that with the passage of both the CCTA and the KCTA 
millages, it was now time to incorporate how the two authorities could work together for the 
benefit of public transportation. She said Exec. Dir. McBride had worked with Attorney Ammon 
to draft a proposed agreement for both Boards to review for approval. 
 
Exec. Dir. McBride outlined the current agreement between the KCTA and the City of 
Kalamazoo which has been in place since 2007.  This was for the City of Kalamazoo to provide 
Metro County Connect services and fixed-route services for all routes outside the boundaries of 
the City of Kalamazoo.  He said the fixed-route bus service in the City of Kalamazoo was funded 
by the millage authorized by the Kalamazoo Transit Authority and expired 2015. 
 
 
 
 



 

Page - 3 - of 6 

Exec. Dir. McBride reminded the Board the agreement between the KCTA and the Central 
County Transportation Authority (CCTA) and City of Kalamazoo would be expiring on 
September 30, 2016.  He said the new agreement between the KCTA and CCTA in which the 
KCTA would transfer its countywide millage to fund public transit services provided by the CCTA 
was an important next step. 
 
Exec. Dir. McBride said the draft agreement presented at this meeting was created after 
receiving recommendations from the Committee on Collaboration.  It identifies the role KCTA in 
certain areas of the operations of the public transit system. He welcomed thoughts and 
comments from the Board.  
 
Rosine stated the millage from KCTA funds Metro County Connect (MCC) and the Community 
Service Vans (CSV), and this would be a service provided to the CCTA. 
 
Aardema offered that the millage definitely drives the purpose for these services but there will 
be more opportunities to expand those services in Kalamazoo County and build on what we 
already have in place. 
 
Ecklund said his thought was that it would behoove the system to expand its “choice riders” 
such as service to the airport and more destinations. 
 
Meddaugh asked what KCTA’s authority would be since its funds are being transferred to the 
CCTA. 
 
Rosine asked why transfer the money from one authority to the other.   
 
Exec. Dir McBride confirmed that the CCTA will be the managing body.  Revenue from the 
KCTA as well as assessment expenses for MCC and CSV will be accounted for, and are 
currently.  He said monthly financial reports could be generated to keep the Boards informed. 
 
Saura stated there should be more detail and authority in the involvement of KCTA than 
expressed in Item No. 4. 
 
Discussion continued about future involvement in the day-to-day operations of the service vans, 
contracting with Apple Bus for drivers or a different vendor, having financial oversight after 
transferring funds to CCTA, and how to address possible future conflicts between the two 
authorities. 
 
Chairperson Teeter pointed out these comments were just a trigger for future conversation and 
suggested workshops be scheduled to talk in depth about the agreement. 
 
Exec. Dir. offered to conduct workshops and invite Metro staff for presentations that are 
involved with MCC and CSV and possibly they could take place after a regular scheduled 
meeting. 
 
8). COMMUNICATIONS - None 
 
9). NEW BUSINESS – None 
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10). REPORT FROM EXECUTIVE DIRECTOR  
 
Exec. Dir. McBride updated the Board on the search for a Deputy Director of Support Services.  
He said the position had been offered to Kalamazoo County Deputy Treasurer Greg Vlietstra 
who had accepted and was going through the required paperwork and background check. He 
said his anticipated start date would be June 6th. 
 
Exec. Dir. McBride announced some upcoming outreach events that included: 
 

 Kalamazoo County Community Mental Health Wraps at the convention center 
 Kalamazoo Art Hop with a presence at Representative Jon Hoadley’s Block Party 
 Touch-a-Truck Event at the County Fairgrounds 

 
Exec. Dir. McBride shared that Special Projects Coordinator Kathy Schultz was finalizing a pilot 
project with Bronson Hospital for employer purchased bus cards.  These would be issued and 
similar to the current KVCC student bus cards, with Bronson being billed monthly. 
 
Exec. Dir. McBride shared he had been invited to attend a meeting of the Oshtemo Township 
Board Committee of the Whole to discuss possible solutions to the lack of public transportation 
in certain areas of Oshtemo Township beginning on September 6th. 
 
Exec. Dir. McBride provided the Monthly Ridership Reports as informational for the Board. 
 
11). COMMITTEE REPORTS  
 
a. Executive Subcommittee – Chairperson Teeter remarked that Exec. Dir. McBride had 
accepted an offer from the CCTA of a four-year employment agreement to continue as CCTA 
Executive Director.  She said the CCTA Board was pleased with his acceptance and looked 
forward to the continuation of his leadership in providing public transportation to Kalamazoo 
County. 
 
Chairperson Teeter distributed the compiled results of Exec. Dir. McBride’s 2015 KCTA Annual 
Evaluation.  She summarized the Board member’s evaluations by sharing some of the 
Executive Director’s traits they valued: 
 

 Confidence 
 Knowledge regarding public transportation 
 Financial expertise 
 Ability to convene three boards  
 Excellent relationships with other government municipalities 
 Professionalism 
 Involvement with the community 

 
Exec. Dir. McBride thanked the board for their show of support.  He said he enjoys working with 
everyone and the strong relationship that has been built, and it also pushes him to do better. 
 
b. Outreach Subcommittee – None 

 
c. Strategic Planning Subcommittee – None 
 
e. KATS – Chairperson Teeter commented KATS would be considering a Resolution for 
Designated Grant Recipient Status after it had been approved by all participating entities. 
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CONSIDERATION OF A JOINT RESOLUTION OF SUPPORT FOR CCTA BEING A 
DESIGNATED RECIPIENT OF FEDERAL FUNDS 
 
As the addition to the agenda, Exec. Dir. McBride provided a history of the Designated 
Recipient Status of Federal 5307 Funds that was currently in place with the City of Kalamazoo 
and Metro Transit and would need to transfer to the CCTA as a part of the Comprehensive 
Transfer Agreement (CTA).  He explained as the new designated recipient, the CCTA would be 
the sole recipient of these funds for the Kalamazoo urbanized area. 
 
Exec. Dir. McBride shared he had met with Tony Dacabo, Director of Van Buren County Transit, 
Jon Start, Director of Kalamazoo Area Transportation Study (KATS), and representatives  from 
Michigan Department of Transportation (MDOT) to discuss this resolution drafted by Jon Start. 
 
Exec. Dir. McBride said the joint resolution had been approved by CCTA earlier and would be 
considered for approval by KATS, the Van Buren County Transit Board, and the Kalamazoo 
County Transportation Authority (KCTA).  He said once the KATS Policy Committee acts on the 
designated status, it will be passed on to the Governor’s office for his endorsement and then on 
to the FTA. 
 

A motion was made to adopt a Joint Resolution by the City of Kalamazoo, the 
Kalamazoo Transit Authority Board, the Central County Transportation Authority Board, 
the Kalamazoo County Transportation Authority Board, the Van Buren County Board of 
Commissioners and the Kalamazoo Area Transportation Study Supporting Designated 
Recipient Status of Federal Transit Administration Funds. 
           Motion: Rosine Second: Ecklund 
Motion carried by unanimous roll call vote. 
 
Ayes: Aardema Ecklund, Janssen, Meddaugh, Sahu, Rosine, Teeter 
Nays:  None 
Absent: Breneman, Trent 

 
Exec. Dir. McBride shared information that Van Buren County was now included in the 
Kalamazoo urban area since it services Mattawan with its transit services and is entitled to a 
small portion of the 5307 funds.  Exec. Dir. said in the agreement, it was included that Van 
Buren County would receive funding equivalent to one van (approximately $45,000) for fiscal 
years 2018, 2019 and 2020.  Exec. Dir. McBride added that it was not to anyone’s advantage to 
have a second recipient. 
 
12.) UNFINISHED BUSINESS - None 
 
13.) NEW BUSINESS – None 
 
14.) CHAIRPERSON’S REPORT – Chairperson Teeter shared the details of Exec. Dir. 
McBride’s Employment Agreement offered by the CCTA and accepted by him.  She stated it 
was a four-year agreement through September 30, 2020, and included a 90-day 
termination/severance clause that allowed for continuation of salary and benefits until the 
completion of the 90 days with the appropriate notice from McBride.  She said if the CCTA 
decides to terminate his employment without notice, they will provide 180 days severance pay in 
equal installments (this is included in a separate severance package).  If the CCTA should give 
McBride a 90-day notice and he continues to work during that time, he will also receive 90 days 
additional severance pay. 
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She said a termination agreement for his employment with the KCTA would be prepared for the 
next meeting and provided to the board members prior to the meeting for their review. 
 
15.) CITIZENS’ TIME – None 
 
16). MEMBERS’ TIME   

Aardema commented on the good work with the millage passing. 
 
Sahu inquired about the proposed salary for the new Deputy Director of Support Services and 
was told it was within the guidelines of the posted position. 
 
Rosine asked what the new Deputy Director of Support Services would be responsible for and 
Exec. Dir. McBride said it would be assisting with the transition as well as administrative areas 
such as procurement and human resources. 
 
17). ADJOURNMENT  
 

A motion was made to adjourn the meeting at 7:00 p.m. 
          Motion:  Meddaugh Second: Ecklund 
 Motion carried by unanimous voice vote. 

 
 

 

______________________________  ______________________________ 

KCTA Chairperson     KCTA Secretary 


