
 

 

 
           
 

Meeting Minutes 
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY  

Regular Meeting 
July 11, 2016 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   5:30 p.m. 
Staff Present: Sean McBride, Greg Vlietstra, Barbara Blissett 
Others Present: John Gisler 
 
1). ROLL CALL 

Members Present:  Curtis Aardema, Jeff Breneman, Paul Ecklund, Martin Janssen, 
JJ Meddaugh, Edie Trent, Linda Teeter 

 
  Members Absent: Paul Ecklund, Saura Sahu, Greg Rosine 
 

A motion was made to excuse Paul Ecklund, Saura Sahu and Greg Rosine from the 
meeting. 
          Motion:  Meddaugh Second: Janssen 
 Motion carried by unanimous voice vote. 

 
2). REQUEST FOR APPROVAL OF AGENDA 

     
A motion was made to approve the July 11, 2016 agenda. 
          Motion:  Aardema Second: Breneman 
 Motion carried by unanimous voice vote. 

 
3). APPROVAL OF MINUTES 
 

A motion was made to approve the May 9, 2016 and June 13, 2016 meeting minutes. 
          Motion:  Breneman Second: Aardema 
 Motion carried by unanimous voice vote. 

 
4). CITIZENS’ TIME – None 
 
5). DISCUSSION OF OPERATING AGREEMENT BETWEEN KCTA AND CCTA 
 
Chairperson Teeter explained the draft agreement was extremely important for the two 
authorities stating it spelled out what each authority would do on their own and together. 
 
Chairperson Teeter emphasized the important role both authorities played in the transition and 
future roles in county transportation. She said she would not be asking for action on the item 
during this meeting due to the absence of several board members and it would be brought back 
for approval at the next KCTA meeting. 
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Chairperson Teeter said, the CCTA millage would go to fund the fixed-route system and the 
KCTA millage providing funds for Metro County Connect (MCC) and the Community Service 
Vans (CSV).  She said the receipts for the KCTA millage would go to the CCTA for operating 
expenses of the programs. 
 
Chairperson Teeter stated when the KCTA millage is collected; it will go to the CCTA and be 
used according to the operating budget to run the public transit system for one year as indicated 
in the agreement.   
 
Board members discussed and determined the following three things were important to KCTA 
 

1. Monthly reporting detailing service measures for Metro County Connect (MCC) and 
Community Service Vans (CSV) 

2. Accounting of the system’s expenses provided on a bi-monthly basis 
3. Having a staff member from MCC and CSV attend KCTA meetings quarterly to provide 

reports 
  
Board member also recognized several things that should require joint approvals such as:  
Budget creation, changes in boundaries, fare increases and Local Advisory Committee 
appointments. 
 
Chairperson Teeter said the suggestions would be incorporated into the agreement and brought 
back for approval on August 8th. 
 
6). PUBLIC TRANSIT HUMAN SERVICES PLAN (PTHS)  
  
Exec. Dir. McBride explained the Public Transit Human Service (PTHS) Committee is 
responsible for the development and update to the PTHS Coordinated Plan.  The Coordinated 
Plan is used to identify services and associated funding to address the transportation needs of 
senior citizens, people with disabilities and people on low incomes. The FTA requires a 
coordinated plan in order to receive funding under the Section 5310- Enhanced Mobility of 
Seniors and Individuals with Disabilities Federal Program. He said the Federal government was 
very specific in the use of these funds and dictated how they could be allocated. 

Exec. Dir. noted a few changes since the last PTHS Plan was updated in that the funds are in a 
relatively stable environment, State funding has been stabilized and Federal dollars for 
transportation is stable for another four or five year period. 

Exec. Dir. McBride said priorities were that the funds were a key source for capital purchases at 
65% and with investments into mobility management at around 35%.  He said the capital portion 
would assist with the purchase of vans for Metro County Connect (MCC) and the Community 
Service Vans (CSV). 

Exec. Dir. McBride said the PTHS Committee was very supportive of the report and looked 
forward to adding to the funding with new grant opportunities.   

Exec. Dir. McBride said the process after approval by the PTHS Committee was for KCTA 
approval, the KATS Policy Committee, MDOT and FTA for the concurrence of the 
recommendations in the Plan.  

 

 



 

Page - 3 - of 4 

Exec. Dir. McBride said it will be three years until PTHS Plan would have to be updated; 
however, the PTHS Committee would continue to meet about twice a year to discuss and 
provide feedback on how the Plan was being followed. 

Discussion by board members raised the suggestion that the Plan should be reviewed by the 
CCTA because there were portions of the Plan that they deal with and ultimately would be the 
recipients of the Section 5310 funds in the future.  Also, they felt with the absence of several 
members that it should be brought back for approval on August 8th. 

Breneman shared that he had heard from individuals in the community that they were 
considering forming some sort of program that would assist people to get back into the work 
force by providing transportation in the form of donating vehicles.  He said he introduced the 
idea of possibly incorporating Metro’s van service which could present itself to receive donations 
from these individuals. 

Chairperson Teeter said the PTHS Plan would be placed on the CCTA Agenda for July 25th. 

7). COMMUNICATIONS – None 
 
8). NEW BUSINESS – None 
 
9). REPORT FROM EXECUTIVE DIRECTOR  
 
Exec. Dir. McBride provided a letter that had been sent to the businesses in Oshtemo Township 
outlining the changes that would take place beginning September 6th. 
 
Exec. Dir. McBride shared that at the CCTA meeting, Special Projects Coordinator Kathy 
Schultz had                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
provided a PowerPoint presentation on Environmental Justice and distributed copies for 
information. 
 
The Board discussed the impact of the services changes regarding Environmental Justice 
noting that it wouldn’t apply because options were provided to continue the service to these 
areas. 
 
10). COMMITTEE REPORTS  
 
a. Executive Committee – No Report. 
 
b. Outreach Subcommittee – Breneman said the committee had met prior to tonight’s meeting 
and with positive plans for outreach including free rides, late night and Sunday service.  He said 
service changes would be shared on the website and social media.  In addition, A promotion 
campaign would start that included radio as well as free rides for wearing a button.  Breneman 
said they also discussed the CCTA and KCTA board members getting out to the jurisdictions to 
spread the word about the upcoming changes.   
 
Breneman said it had been suggested to have some sort of formal ceremony for the transition 
taking place on September 30th such as turning over the keys to the CCTA and as a media 
event.  He said they also briefly touched on the 50-Year Anniversary of Metro Transit. 
 
c. Strategic Planning Subcommittee –Will meet after October 1st. 
 
d. KATS – Chairperson Teeter stated in June KATS had adopted the 2017 Transportation 
Improvement Plan and their Human Resource Policy. 
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11.) CHAIRPERSON’S REPORT – Chairperson Teeter said there would be a Legislative 
Breakfast on October 17th.  She said it would be an opportunity to update the legislative body on 
the transportation changes. 
 
12.) CITIZENS’ TIME  
 
John Gisler shared he had heard positive comments about the changes taking place in public 
transportation and the thoughtful planning that was involved.  He said the transparency was 
evident and established a good reputation in the community.   
 
13). MEMBERS’ TIME   

Meddaugh shared concerns about the need for an easier process for signing up for MCC or 
CSV. 
 
Breneman commented that Commissioner Gisler played an important role in the transparency 
and good reputation of the transit system as it is today. 
 
Exec. McBride responded to Gisler’s question that he would be following up with Pavilion 
Estates and how they can address the end of service to their area.   
 
14). ADJOURNMENT  
 

A motion was made to adjourn the meeting at 7:15 p.m. 
          Motion:  Breneman Second: Janssen 
 Motion carried by unanimous voice vote. 

 
 

 

______________________________  ______________________________ 

KCTA Chairperson     KCTA Secretary 


