
 
Meeting Minutes 

CENTRAL COUNTY TRANSPORTATION AUTHORITY  
Regular Meeting 
August 22, 2016 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   11:30 a.m. 
Staff Present: Sean McBride, Barbara Blissett, Greg Vlietstra, Kathy Schultz 
Others Present: Frank Berrodin, Libby Heiny-Cogswell, Jon Start, Tobi Hanna-Davies 
 
1). ROLL CALL 

Members Present:  Rob Bricker, Rob Britigan, Pamela Brown Goodacre*, Deb 
Everett**, Martin Janssen, Garrylee McCormick, Ann 
Nieuwenhuis, Linda Teeter 

 
  Members Absent: Jim Pearson, Greg Rosine 
 
 A motion was made to excuse Jim Pearson and Greg Rosine. 

            Motion: McCormick Second: Bricker 
            Motion carried by unanimous voice vote. 
 
  *Brown Goodacre arrived at 11:34 p.m. 

**Everett left the meeting at 12:00 p.m. 
 
2). REQUEST FOR APPROVAL OF AGENDA 

 A motion was made to approve the August 22, 2016 meeting agenda with a change to 
move Item 11a. Discussion on Service Outside CCTA Boundaries – West Main Route 14 
after Item 5. 
           Motion: Britigan Second: Janssen 

            Motion carried by unanimous voice vote. 

3). REQUEST FOR APPROVAL OF MINUTES 

 A motion was made to approve the August 8, 2016 meeting minutes. 
           Motion: Nieuwenhuis Second: McCormick 

            Motion carried by voice vote. 
 
4). CITIZENS’ TIME - None 
 
5). FISCAL YEAR 2017, FISCAL YEAR 2018 CCTA BUDGETS  
 
Chairperson Teeter asked Exec. Dir. McBride to provide an overview of the CCTA FY 2017 and 
FY 2018 Budgets. 
 
Exec. Dir. McBride thanked Deputy Director Greg Vlietstra, Cheryl Pesti and Laura Smith who 
had worked diligently since April to put the budget together.  He said one of the challenges was 
putting three organizations together into a budget process from scratch and involve all of the 
operating staff to have input on the process. 
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Exec. Dir. McBride explained the CCTA FY 2017 - FY 2018 Budgets and the two-year process 
with a PowerPoint presentation. (A copy of the presentation is filed with the meeting minutes.)  
With a two-year budget process, he said the CCTA would be asked to approve a one-year 
budget for 2017 and one-year for 2018.  Next year the 2018 budget would be reviewed and 
approved along with a 2019 budget.    

Exec. Dir. McBride stated a challenge to the budget process was changing to a Fiscal Year of 
October 1st to September 31st that matched the Federal Transportation Authority (FTA) and the 
Michigan Department of Transportation (MDOT) grant operations.  This would facilitate 
submissions for grant opportunities. 

Exec. Dir. McBride said another challenge was the new CCTA millage was being levied and 
collected for the first time in 2016 and estimating revenues with a partial collection from 
Oshtemo Township. 

Exec. Dir. McBride shared that Act 51 had changed the fuel allocations with MDOT trying to 
figure out what impact will be then relay it to the organization.  He said Metro usually gets 
several estimates before going into effect. The latest MDOT revenue estimate has been 
increased from 29% to 31%. 

Exec. Dir. McBride said this year with the service expansion, the fixed-route system would 
experience about a 17% increase in service hours and Metro County Connect has increased 
available service hours by about 20%.  He said this increase has been asked for by the 
community for many years, and he was pleased it was about to happen. 

Exec. Dir. McBride said over the last couple years there had been development of the 10 Year 
Service Plan and the Facility Assessment Plan that looked at Metro’s two-block facility that 
assisted with capital planning. 

Exec Dir. McBride summarized that for 2017 it is a positive outlook with the revenues exceeding 
the expenses by about $177,000. However, in 2018, the expenses exceed revenues by about 
$324,000.  He said this happens because for 2018, the KCTA millage collection is reduced from 
0.4 mills to 0.315 and the usual escalation of personnel costs. 

Exec. Dir. McBride explained each department/division’s budgets noting staff was very 
cognizant of the CCTA, KCTA, TAB and community’s concerns when developing the budget.   

Exec. Dir. McBride stated that several small groups had been held to explain the budget in 
detail for boardmembers and it would be presented to the KCTA for their consideration on 
September 12th. 

 A motion was made to open the public hearing to consider the FY 2017 and FY 2018 
CCTA Budgets. 
           Motion: McCormick Support: Janssen 
Motion carried by unanimous voice vote. 

 
There were no public comments. 
 
 A motion was made to close the public hearing to consider the FY 2017 and FY 2018 

CCTA Budgets. 
           Motion: Urban Support: Nieuwenhuis 
Motion carried by unanimous voice vote 
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Britigan asked if the Kalamazoo Transportation Center (KTC) was being leased, what the cost 
was and what precipitated the large deficit in the 2018 budget. 
 
Exec. Dir. McBride stated the KTC’s lease amount was $1.00 per year and the increase in 
expenditures for 2018 was due to staff labor agreements, benefit costs and the workers’ 
compensation policy increase.  He said in 2018, the CCTA would use reserves and then review 
the year’s history and revisit the amount necessary for its fund balance. 
 
Chairperson Teeter thanked Exec. Dir. McBride for the presentation and commented that the 
KCTA will also be reviewing and approving the budget as identified in the CCTA/KCTA Service 
Agreement. 
 

A motion was made to adopt the FY 2017 and FY 2018 CCTA Budgets contingent upon 
KCTA approval. 
           Motion: McCormick Second: Nieuwenhuis 
Motion carried by roll call vote. 
 

   Ayes:   Bricker, Britigan, Brown Goodacre, Everett, Janssen, McCormick, Nieuwenhuis,   
Urban, Teeter 

Nays:    None 
Absent: Pearson, Rosine 

 
11a). DISCUSSION ON SERVICE OUTSIDE CCTA BOUNDARIES – WEST MAIN ROUTE 14  
 
Chairperson Teeter stated the Executive Committee did meet and reiterated the importance of 
the existing CCTA Policy for bus service outside CCTA boundaries. 
 
Exec. Dir. McBride said since the last CCTA meeting, there had been a lot of activity on this 
issue.  He said as an overview at the previous CCTA meeting on August 8th, Oshtemo Township 
Supervisor Heiny-Cogswell had presented a draft resolution going before the Oshtemo 
Township Board for the use of $50,000 in General Funds to continue service to the West 
Main/9th Street.  The Oshtemo Township Board approved the resolution on August 9th by a 4-3 
vote.  He said the next day, he had received a letter from the 9th Street Meijer Store Director 
Michael Byers, Jr. asking for a meeting to discuss the issue.  At the meeting, Mr. Byers 
expressed his strong desire and importance for service to continue and particularly to Meijer for 
shoppers and his staff.  Mr. Byers also met with Oshtemo and expressed these same concerns. 
 
Exec. Dir. McBride told the Board that he and Chairperson Teeter met with Oshtemo Township 
Supervisor Heiny-Cogswell and Township Attorney Porter to discuss a service agreement.  
Another meeting took place on August 19th with Heiny-Cogswell and Byers.  As a result of those 
meetings, progress is being make on establishing a service agreement.  Meijer, Inc.  has also 
indicated they were willing to contribute to the cost for service to continue. 
 
Exec. Dir. McBride said right now the status was that Meijer and Oshtemo Township have some 
details to work out and as soon as they are completed and met the policy guidelines, he would 
present it to the Board for its consideration. 
 
Nieuwenhuis asked if the agreement mirrored the Texas Township and KVCC agreement and if 
Oshtemo would be contributing the equal amount that a millage would generate.  Exec. Dir. 
McBride said it was exactly the same except for the description of the precinct areas and the 
millage amount it generates. 
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Britigan asked if an agreement is approved, would staff have sufficient time for completing 
changes prior to September 6th.  Exec. Dir. McBride said he didn’t know but staff would do their 
best to make it happen. 
 
Janssen asked how much lead time is required for all the necessary actions to take place to 
make it happen.  Exec. Dir. McBride said currently he was operating under the current agenda 
that service would stop on September 6th and didn’t want the public to think it might revert back 
until it was a signed deal.  He didn’t want any misinformation to be communicated at this time. 
 
6). OVERVIEW ON EMPLOYEE PENSION AND RETIRE HEALTHCARE BENEFITS 
 
Exec. Dir. McBride commented the Board had reviewed and tackled substantial 
items/documents over the last few meetings and continues on the same path at this meeting 
with the Pension and Retiree Healthcare.  He shared that this would be the last significant item 
before the October1st transition and they were not trying to create anything different but to put 
the final touches on what is needed to operate what’s in the Comprehensive Transfer 
Agreement (CTA).   
 
He then introduced Frank Berrodin, Miller Johnson who was instrumental in creating and 
preparing all of the Pension and Retiree Healthcare related agreements.   
  
Frank Berrodin echoed Exec. Dir. McBride’s comment that this was at the stage where the final 
touches are being done and the bigger project tackled and completed was the CTA. 
 
Berrodin gave a brief overview of the pension plan which was keeping all the provisions as they 
are currently with the City of Kalamazoo’s plan.  He said that whenever a plan changes 
ownership, there is always a question of what has changed or what may be lost.  He said they 
were making sure this does not happen and were waiting on some final comments from the 
City. The documents would come back at the next meeting for Board approval. 
 
Berrodin stated that with the CCTA Pension Plan becoming separate from the City’s plan.   it 
would involve negotiating with the unions at the next contract negotiations and setting up a 
separate Board of Trustees.  This includes a stand-alone Pension Board that would consist of 
five members:  Executive Director, two CCTA Boardmembers, Deputy Director of Support 
Services and the City of Kalamazoo Finance Director (due to his involvement and experience 
with the pension system). 
 
Berrodin told the Board that initially the CCTA would adopt a Group Trust for the Pension.  The 
CCTA would still invest with the City of Kalamazoo with the money held in a Group Trust for 
disbursement. 
 
Berrodin said two factors he wanted to make the Board aware of in the resolution were that: 
1) CCTA adopts a reciprocal credit for vesting within municipalities and, 2) pick up the 
employees own contribution to the plan so that it would be pre-taxed. 
 
Berrodin entertained questions from the Board regarding the Pension Plan. 
 
Berrodin presented the Retiree Healthcare Plan and stated it would be adopting the City’s 
healthcare plan for participating retirees.  He said they were currently finalizing the paperwork 
with the City and would also be presented for approval at the next meeting. 
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Chairperson Teeter shared that in 2008 when talks of the transition were taking place, 
healthcare and retiree healthcare were a big concern.  She said former Deputy City Manager 
Jerri Barnett-Moore was instrumental in working out the details for the finished plans that are in 
place currently. 
 
7). CONSIDERATION OF A RESOLUTION TO AUTHORIZE THE FILING OF APPLICATIONS 
WITH THE FEDERAL TRANSIT ADMINISTRATION FOR FEDERAL TRANSPORTATION 
ASSISTANCE 
 
Exec. Dir. McBride stated there were a variety of steps needed to take to make sure our grant 
transition with both the FTA and MDOT happen smoothly.  He said this is a similar resolution 
that meets MDOT’s requirements and was approved by the Board previously.  He said that this 
resolution would allow grants to be submitted to the FTA on behalf of the organization. 
 

A motion was made to adopt Resolution No. 16-006 to Authorize the Filing of 
Applications with the Federal Transit Administration. 
           Motion: Urban Second: Brown Goodacre 
Motion carried by roll call vote. 
 

   Ayes:   Bricker, Britigan, Brown Goodacre, Janssen, McCormick, Nieuwenhuis,   Urban, 
Teeter 

Nays:    None 
Absent: Everett, Pearson, Rosine 

 
8). OCTOBER 1ST TRANSITION UPDATE 
 
Exec. Dir. McBride shared that as the transition date approaches, the key objectives being 
considered were employee benefits, having a payroll system in place and running some test 
payrolls to make sure they were functioning properly.  He said healthcare would remain the 
same with open enrollment beginning in early November. 
 
Exec. Dir. McBride said approximately 60 of 110 employees had signed documents to move to 
CCTA with the Amalgamated Transit Union (ATU) employees not submitting yet.  He said they 
were working with ATU and legal counsel to make the transition as seamless as possible. 
 
9). COMMUNICATIONS – None 
 
10). OLD BUSINESS – None 
 
11). REPORT FROM EXECUTIVE DIRECTOR 
 
Exec. Dir. McBride thanked staff for all their hard work. 
 
12). NEW BUSINESS – None 
 
13). SUBCOMMITTEE REPORTS 
 
Executive Committee – Chairperson Teeter said the committee had met with regard to the 
Oshtemo situation and agreed there was a policy in place and for Exec. Dir. McBride to work 
within the guidelines of the policy. 
   
Finance Subcommittee – Has not met. 
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Outreach Subcommittee (joint with KCTA) – Janssen reported on the efforts being put into place 
for getting the word out on the positive service changes and rebranding.  He asked for some 
sort of template that could be used by boardmembers when attending their respective 
jurisdictions’ meetings that would make all the information consistent. 

Strategic Planning Subcommittee (joint with KCTA) – Has not met. 

14). CHAIRPERSON REPORT  

Chairperson Teeter reported on attending the Kalamazoo County Board Committee of the 
Whole where she spoke regarding the millage and transition about to take place.  She shared 
the County’s positive comments.  She said they felt the CCTA policy was very well done and 
should not be deviated from because it is what is used for everyone else.  They thanked the 
Boards for their representation of the County, determination and commitment to making 
countywide transportation happen.  She thanked Exec. Dir. McBride for his leadership 
throughout this process. 

15). CITIZENS’ TIME – None 

16). MEMBERS’ TIME 

McCormick stated Chairperson Teeter’s presentation to the County was very well done and 
informative. 

Nieuwenhuis supported the priorities at hand noting there already had been a generous amount 
of time spent on the Oshtemo situation.  She was impressed with staff’s hard work on the 
pension plan presented at the meeting. 

Janssen encouraged the policy to be adhered to and not to change it for one township.   

Brown Goodacre said she was glad to be able to attend the meetings again and was looking 
forward to Chairperson Teeter’s presentation at Kalamazoo Township that evening. 

Urban commented that Walmart was in another precinct and not part of this agreement.  He 
also said that earlier he had suggested replacing him on the Outreach Subcommittee due to his 
inability to attend.  Chairperson Teeter asked that the subcommittee revisit meeting times to see 
if something could be more amenable to Urban’s schedule. 

17). ADJOURNMENT –  

A motion was made to adjourn. 
           Motion: Janssen Support: McCormick 

  Motion carried by a unanimous voice vote. 
 
The meeting was adjourned at 12:47 p.m. 

 

 

____________________________    ____________________________ 

CCTA Chairperson       CCTA Clerk    


