
 
Meeting Minutes 

CENTRAL COUNTY TRANSPORTATION AUTHORITY  
Regular Meeting 
October 10, 2016 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   11:30 a.m. 
Staff Present: Sean McBride, Greg Vlietstra, Kathy Schultz, Barbara Blissett 
Others Present: John Gisler 
 
Chairperson Teeter commented that the seamless transition from the City of Kalamazoo to the 
CCTA had taken place on September 30th with City Manager Ritsema and Executive Director 
signing all the necessary documents.  She said on October 1st service continued without 
disruption and now the CCTA can move forward to provide the best transportation possible to 
Kalamazoo County residents. 
 
1). ROLL CALL 

Members Present:  Rob Bricker, Rob Britigan, Pamela Brown Goodacre, Deb Everett, 
Martin Janssen, Garrylee McCormick, Ann Nieuwenhuis, Jim 
Pearson, Terry Urban, Linda Teeter 

 
  Members Absent: Greg Rosine 
 
 A motion was made to excuse Greg Rosine from the meeting. 

           Motion: Nieuwenhuis Second: Brown Goodacre 
            Motion carried by voice vote. 
 
2). REQUEST FOR APPROVAL OF AGENDA 
 
 A motion was made to approve the updated October 10, 2016 agenda adding Item 5 

Workers’ Compensation Surcharge. 
           Motion: Britigan Second: McCormick 

            Motion carried by voice vote. 

3). REQUEST FOR APPROVAL OF MINUTES 

 A motion was made to approve the September 26, 2016 meeting minutes. 
           Motion: Brown Goodacre Second: Bricker 

            Motion carried by voice vote. 
 
4). CITIZENS’ TIME – None 
 
 
5). WORKERS’ COMPENSATION SURCHARGE  
 
Exec. Dir. McBride explained in the beginning, extremely high quotes for Workers’ 
Compensation Insurance came in at approximately $750,000 and then one was received from 
Michigan Risk Pool in the amount of $155,942 and was approved by the Board earlier in the 
year. 
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He stated Michigan Risk Pool assigned the policy to Liberty Mutual who assumed the risk of the 
CCTA.  Exec. Dir. McBride said Liberty Mutual, after reviewing Metro’s high claim history, 
determined that the premium of $175,000 would not be adequate and requires a pre-fund 
reserve deposit in the amount of $73,351.50.  He said they had requested an appeal of the 
surcharge however, it was denied.  Exec. Dir. McBride said that in the future if actual claims 
decreased, CCTA might be returned a portion of this surcharge.   He was not optimistic this 
would happen. 
 
Exec. Dir. McBride recommended approval of the surcharge and pointed out it was still 
significantly a lower cost than the other quotes for workers’ compensation at less than the 
original budget amount. 

 
A motion was made to approve the Workers’ Compensation Surcharge. 
           Motion: Nieuwenhuis Second: Brown Goodacre 
Motion carried by roll call vote. 
 
Ayes:  Bricker, Britigan, Brown Goodacre, Everett, Janssen, McCormick, Nieuwenhuis, 

Pearson, Urban, Teeter 
Nays:  None 
Absent: Rosine 
 

Prior to the motion Bricker asked if there was anything that could be done to decrease the 
amount of claims that were presenting themselves.  Exec. Dir. McBride responded that 
management is working with Keyser Insurance to come up with a game plan to better manage 
these claims proactively. 

Exec. Dir. McBride stated that even with the surcharge, CCTA was experiencing a lower rate for 
Workers Compensation Insurance because it was being viewed as a new organization and is 
still less than what it was with the City of Kalamazoo.    

Brown Goodacre asked what was the Michigan Risk Pool.  Exec. Dir. McBride said it was an 
insurance broker for organizations that were new or could not obtain insurance on the open 
market. 

6). OCTOBER 1ST TRANSITION UPDATE 

Exec. Dir. McBride said now that everything had been signed and anticipation was over, it was 
time for staff to work out the details and logistics.  He said with the transition complete, staff 
would now begin working on hiring new employees, orientation, and processing workers’ 
compensation cases as a priority to begin with.  There are several new processes that need to 
be established and fine-tuned. 

Exec. Dir. McBride said, as a new organization, they would be participating in a November 
strategic planning session.  He said the CCTA budget had approved some staffing additions so 
he would be working with a human resource consultant to help shape what the positions look 
like and what do we need as we transition from working with the City of Kalamazoo Human 
Resource Department. 
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Exec. Dir. McBride said another piece of working with the human resource consultant was to 
look at the current compensation plan (City of Kalamazoo’s plan) and formulate one more 
current.  He said the City’s plan is outdated and not current with today’s marketplace to include 
step increases and pay adjustments for non-bargaining unit employees.  He said this would also 
help our existing employees.   

Exec. Dir. McBride said staff was working on updating the Kalamazoo Municipal Employees 
Association (KMEA) Collective Bargaining Agreement to make it applicable to the CCTA then 
receive Board approval.  He said the agreement expires at the end of 2017. 

Exec. Dir. McBride stated the Amalgamated Transit Union (ATU) expired October 1, 2016 and 
negotiations would begin on October 18th.   

Brown Goodacre asked what the two positions being considered for the new budget.  Exec. Dir. 
McBride said they were mid-level management positions. 

7). COMMUNICATIONS – None 
 
8). OLD BUSINESS – None 
 
9). REPORT FROM EXECUTIVE DIRECTOR 
 
9a. – Oshtemo Township Service Agreement Follow up: Exec. Dir. McBride provided an email 
response from Oshtemo Township Supervisor Libby Heiny-Cogswell concerning what 
correspondence had been generated to between Oshtemo Township, Meijer and reaching out 
to Walmart and Menards with relation to the continuation of bus service beyond US-131 to 9th 
Street.  Discussion took place about the need for bus service in that area and how the 
agreement would benefit riders. 
 
9b. – Kalamazoo Transportation Center (KTC) Public Safety Activity Report:  Exec. Dir. McBride 
said CCTA was now contracting with Kalamazoo Department of Public Safety (KDPS) for the 
service of two officers beginning October 1st.  He said he had met with Public Safety to go over 
standards expected from scheduled officers and the emphasis on the one block radius around 
the KTC.  He stressed the importance of making sure there was consistent coverage during the 
scheduled officers’ time off for vacations and holidays including overtime if needed.  Exec. Dir. 
McBride stated a plan was for officers to ride some of the bus routes during times when the 
juvenile population was riding to prevent activities that were disrupting drivers and passengers.  
 
Exec. Dir. McBride shared that on October 7th there had been the report of a bomb being left on 
the bus by a departing passenger.  He said the bus driver acted appropriately and called 
dispatch for assistance from Public Safety and the KTC and surrounding area was evacuated.  
Public Safety did not find any evidence of a bomb and the suspect was later apprehended and 
arrested.  Exec. Dir. McBride stated staff did an excellent job ensuring the safety of everyone. 
 
9c. – Monthly Ridership Reports:  Exec. Dir. McBride pointed out the Community Service Van 
Program had seen a decrease in ridership due to the summer months however, with the Fall 
season starting, this should change and a definite increase would take place.  He said the 
fixed-route ridership was also seeing a decrease due to summer months and the lower price of 
gas.  He said he would be interested to see how this might change with school starting and the 
increased service hours. 
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Exec. Dir. McBride reported good results for the pilot project taking place with Bronson Hospital.  
He said the numbers showed that August rides were at 677 and September at 1,069.  Exec. Dir. 
McBride said Bronson was asking to continue the project until the end of the year and he had 
agreed to the extension with the exploration of making this a permanent option to help 
supplement their parking issues. 
 
Exec. Dir. McBride reported on a citizen’s request at a prior meeting for better access to buses 
for disabled individuals with wheelchairs.  Exec. Dir. McBride said he had referred the 
gentleman to Disability Network Travel Trainer Jackie Wellington for assistance and training.   
 
Exec. Dir. McBride stated he had received a call from Southwest Michigan First about the M-96 
corridor where Commerce Park is expanding significantly.  He will be meeting with a 
representative regarding involvement of public transit and getting workers to and from 
employment as well as residents between Galesburg and Comstock.  Nieuwenhuis commented 
that when speaking to Comstock’s Fleetwood residents in that area, that they had supported the 
millage however, did not have bus service and would welcome the opportunity. 
 
Janssen inquired the about the use of the Community Service Vans for needs in the 
surrounding townships that do not have bus service; it would definitely benefit the county.  He 
said he would use it during his presentations about the transportation authority. 
 
Brown Goodacre asked about Park and Ride and where they are located in the area.  Exec. Dir. 
McBride said it was a part of the Complete Street Model that partnerships with the County Road 
Commission, the Michigan Department of Transportation (MDOT) and City of Portage.  He said 
CCTA had been invited to the table to see how to integrate public transit into next year’s road 
construction. 
 
10). NEW BUSINESS – None 
 
11). SUBCOMMITTEE REPORTS 
 
Executive Committee – Has not met. 
   
Finance Subcommittee – Has not met. 
 
Outreach Subcommittee (joint with KCTA) – Has not met. 

Strategic Planning Subcommittee (joint with KCTA) – Has not met. 

12). CHAIRPERSON’S REPORT 
 
Chairperson Teeter reminded everyone of the Legislative Breakfast on October 17th.  
 
Chairperson Teeter announced the CCTA meeting for October 24th would be canceled with the 
next meeting scheduled for November 14th. 
 
Chairperson Teeter thanked everyone on the Board for their service as well as previous and 
current members of Metro’s staff for all their hard work to make this transition possible. 
 
Chairperson Teeter asked for volunteers to serve on the CCTA Pension System Board which 
would include Exec. Dir. McBride, Deputy Director of Support Services Greg Vlietstra, City of 
Kalamazoo Management Services Director/CFO Tom Skrobola and two CCTA Boardmembers.   
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Exec. Dir. McBride said the Pension Board would be ruling on duty disability for an employee’s 
eligibility for a pension due to a disability and meetings would take place 2-4 times a year.  He 
said this board would be reviewing the investment history but would not make any investment 
decisions. Garrylee McCormick and Rob Bricker volunteered to represent the CCTA 
membership. 
 
Britigan inquired whether the number of CCTA meetings would be reverting back to once a 
month.  Chairperson Teeter said that over the past year everyone had devoted a good deal of 
time to the board meetings and yes, the next year’s schedule would allow for one meeting a 
month. 
 
13). CITIZENS’ TIME – None  
 
14). MEMBERS’ TIME 

Nieuwenhuis said congratulations to the administrative team since October 1st came and went 
and everything went smoothly. 
 
Urban proposed considering future route planning to include community food bank locations.  
He said it would be an asset to passengers who use public transportation to get to these 
locations for groceries and return home with them. 
 
15). ADJOURNMENT 
 

A motion was made to adjourn. 
           Motion: Janssen Support: Brown Goodacre 

  Motion carried by a voice vote. 
 
The meeting was adjourned at 12:40 p.m. 

 

 

____________________________    ____________________________ 

CCTA Chairperson       CCTA Clerk    


