
  

 
Meeting Minutes 

CENTRAL COUNTY TRANSPORTATION AUTHORITY  
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY 

KALAMAZOO TRANSIT AUTHORITY BOARD 
Special Meeting 
October 19, 2015 

 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   11:30 a.m. 
Staff Present: Sean McBride, Barbara Blissett  
Others Present: Jeff Ammon, Frank Berrodine, Rachel Foster, John Gisler, Jon Start, Tom 

Skrobola 
 
1). ROLL CALL 

CCTA Members Present:  Rob Britigan, Pamela Brown Goodacre, Deb Everett, 
Martin Janssen, GarryLee McCormick, Ann Nieuwenhuis, 
Jim Pearson, Terry Urban, Greg Rosine, Linda Teeter 

 
  CCTA Members Absent:  None 

 
            KCTA Members Present:  Curtis Aardema, Jeff Breneman, Martin Janssen, Saura 

Sahu, Greg Rosine, Linda Teeter 
 
 KCTA Members Absent: Paul Ecklund 

 
A motion was made to excuse Ecklund 
           Motion: Sahu Second: Aardema 

             Motion carried by unanimous voice vote. 
 

TAB Members Present: Ken Jones, Connie Micklin, Lynn North, Garrylee 
McCormick 

 
 TAB Members Absent: JJ Meddaugh 
 

A motion was made to excuse Meddaugh 
           Motion: Jones Second: North 

             Motion carried by unanimous voice vote. 
 

2). REQUEST FOR APPROVAL OF KCTA/CCTA/KTAB AGENDA 

 A motion was made to approve the October 12, 2015 agenda.  
           Motion: Nieuwenhuis Second: McCormick 

             Motion carried by unanimous voice vote. 
 
3). REQUEST FOR APPROVAL OF MINUTES 

 A motion was made to approve the September 28, 2015 meeting minutes. 
           Motion: Aardema Second: Ecklund 

            Motion carried by unanimous voice vote. 
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4.) CITIZEN COMMENTS - None 
 
5.) CONSIDERATION TO APPROVE THE COMPREHENSIVE TRANSISTION AGREEMENT 
(CTA) 
 
Chairperson Teeter welcomed everyone and stated it was a historic day.  She thanked all those 
involved for their time and patience to reach this goal. 
 
Exec. Dir. McBride acknowledged the team that worked together with the CCTA, KCTA and 
TAB and City of Kalamazoo on forming the Comprehensive Transition Agreement: 
 
Rachel Foster told the Boards in the final CTA agreement, nothing of substance had changed 
from the previous meeting’s discussion.  She said the concerns in the Lease Agreement 
regarding a casualty and a building was completely destroyed, were stated that CCTA would 
receive the benefits of the insurance and have total control of the rebuild process.  It was also 
assured to the City that in the event of a CCTA millage failure and the system being transferred 
back to the City, the buildings would go along with that transfer.   
 
Exec. Dir. McBride announced the agreement would be presented that evening to the 
Kalamazoo City Commission for their approval and invited all to attend the meeting in a show of 
support. 
 
Chairperson Teeter asked for a motion to be made to approve the Comprehensive Transition 
Agreement with individual roll calls.  
 
 A motion by the KCTA was made to approve the Comprehensive Transition Agreement. 

           Motion: Rosine Second: Aardema 
   
Ayes:  Aardema, Breneman, Janssen, Sahu, Rosine, Teeter 
Nays:   None 

 Absent: Ecklund 
 

 A motion by the TAB was made to approve the Comprehensive Transition Agreement. 
           Motion: Jones Second: North 

Ayes: Jones, Micklin, North, McCormick 
 Nays:   None 
 Absent: Meddaugh 

 
 A motion by the CCTA was made to approve the Comprehensive Transition Agreement. 

           Motion: Nieuwenhuis Second: Brown Goodacre 
Ayes:  Britigan, Brown Goodacre, Everett, Janssen, McCormick, Nieuwenhuis, Pearson,    

Urban, Rosine, Teeter 
 Nays:   None 
 Absent: None 

 
Prior to the vote, Pearson stated he had expressed concerns earlier about the chance of OPEB 
being underfunded in the future.  He said after having a discussion with Exec. Dir. McBride that 
this could be addressed in the budget process with adding approximately $100,000 per year as 
a cushion to protect against future actuarial adjustments.   
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Chairperson Teeter thanked Pearson for bringing this issue to the Boards’ attention.  She said 
she was sure everyone was on board with knowing the system was in a favorable financial 
position. 
 
Exec. Dir. McBride stated he had received similar concerns from other members and was 
definitely in support of addressing it during formation of the CCTA budget. 
 
Nieuwenhuis said this was a perfect example of how things should work and doing the due 
diligence in finding a solution to the matter.   
 
Foster responded to several questions about how the attachments to the CTA should be 
approved.  She said that everything attached was approved within the one CTA approval. 
 
Sahu congratulated the collaboration of the many individuals to make this landmark decision 
happen.  He inquired what role each Board would play in the future, stating he felt the 
agreement left ample room for both Boards to have a role in the operations of the transportation 
system. 
 
Chairperson Teeter responded that in 2005, no one anticipated there would be a second 
authority with two boards.  She offered that there would be a retreat, in the near future, to talk 
about what role CCTA and KCTA would play within the system.   She said she envisioned that 
there would be many joint meetings between those two Boards because they will be responsible 
for the oversight of public transportation in this County and the CTA document. 
 
Rosine commented that when this process began, reaching the goal seemed insurmountable, 
but the process has set a good framework with two Authorities that are regional in nature and 
regional in scope, approaching transit in a regional fashion.  He said that’s the success story 
today. 
 
McCormick shared that he was on board with this concept from the beginning and said it was 
one of the most wonderful things for the City and County.  He hoped this would pave the way for 
more intergovernmental cooperation for the future. 
 
Urban pointed out that there were many individuals not present who should be thanked and 
commended for their work to reach this goal. 
 
Chairperson Teeter echoed Urban’s comments and shared some of the names of those also 
responsible for the success of the transportation system and today’s event.  She also thanked 
Exec. Dir. McBride for taking a risk in coming to Kalamazoo and guiding the process to make 
the vision a reality. 
 
Those acknowledged by Chairperson Teeter included: 
 
 Jeff Ammon 
 Rachel Foster 
 Frank Berrodin 
 Jim Ritsema 
 Patsy Moore 
 Tom Skrobola 
 Clyde Robinson 
 Bill Schomisch 

 
John Faul 
Don Gilmer 
John Gisler 
Michael Seals 
David Artley 
Jack Urban 
Peter Battani 
Phil Reed 
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Terry Kuseske  
Richard Atwell 
Pete Peterson 
Jack Mekemson 
Jon Start 
Dale Hein 
Lori Pyatt 
Larry Norwood  
Tim Fallon 
Hannah (McKinney) Apps 
David Anderson 
Dan McGlinn 

Char Sumney 
David Artley 
Carol Fricke 
Becky Bowling 
Khurshid Hoda  
Diane Kempen 
Linda MacDonald 
Friends of Transit 
ISAAC 
Kalamazoo Area Transportation Study  
Voters of CCTA and KCTA millages 
 

Laurence Shaffer 
 
7). COMMUNICATIONS - None 
 
8). NEW BUSINESS - None 
 
9). REPORT FROM EXECUTIVE DIRECTOR  - None 
 
10). CHAIRPERSON’S REPORT  
 
Chairperson Teeter reminded everyone the CTA would be presented for approval at the City 
Commission meeting that evening and invited those able to attend. 
 
11). CITIZENS’ TIME –  
 
Jon Start stated this project was two years short of his employment with the Kalamazoo Area 
Transportation Study and commended everyone for sticking with it to make it happen.   He 
looked forward to seeing it in operation for the future. 
 
John Gisler appreciated the conservative financial approach used in the creation of the CTA, 
acknowledged the lawmakers in Lansing who allowed a two-tier structure for the Authorities to 
happen (Sean McCann, Tonya Schuitmaker, Margaret O’Brien, Lawrence Wenke and Jase 
Bolger).  
 
12). MEMBERS’ TIME   

Everyone commented on the success of the CTA and was looking forward to the new future for 
countywide transportation system. 

13). ADJOURNMENT  

The meeting adjourned at 12:14 p.m. 

 

 

____________________________    ____________________________ 

CCTA Chairperson       CCTA Clerk   


