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Meeting Minutes 
CENTRAL COUNTY TRANSPORTATION AUTHORITY  

Regular Meeting 
November 9, 2015 

 
 
Place:   Metro Transit Administrative Building, 530 N. Rose St. 
Time:   11:30 a.m. 
Staff Present: Sean McBride, Barbara Blissett 
Others Present: John Gisler, Kathy Schultz 
 
1). ROLL CALL 

Members Present:  Rob Britigan, Pamela Brown Goodacre, Deb Everett, Martin 
Janssen, Garrylee McCormick, Ann Nieuwenhuis, Terry Urban, 
Greg Rosine  

 
  Members Absent: Jim Pearson, Linda Teeter 
 
 A motion was made to excuse Pearson and Teeter 

            Motion: Britigan Second: Nieuwenhuis 
            Motion carried by unanimous voice vote. 
 
2). REQUEST FOR APPROVAL OF AGENDA 

 A motion was made to approve the November 9, 2015, meeting agenda. 
            Motion: Nieuwenhuis Second: McCormick 

            Motion carried by unanimous voice vote 

3). REQUEST FOR APPROVAL OF MINUTES 

 A motion was made to approve the October 12 and October 19, 2015, meeting minutes.  
            Motion: Nieuwenhuis Second: Brown Goodacre 

            Motion carried by unanimous voice vote. 
 
4). CITIZENS’ TIME - None 
 
5a/b. DISCUSSION ON BOARD ACTIVITY FOR THE NEXT YEAR OVERVIEW OF 
ACTIVITIES 
 
Exec. Dir. McBride distributed a Transition Schedule for the next year. The schedule defined 
what key milestones were necessary, their progress and when they were completed.  (A copy of 
the schedule is on file with the minutes.)  
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Exec. Dir. McBride summarized and pointed out some key dates/actions during the next phase 
for the next year including: 
 

o Hold a joint Board retreat 
o Develop a two-year CCTA Budget 
o Define CCTA and KCTA governing roles and committees 

 
Rosine noted that some of the items would involve the KCTA and asked what the board 
members were hoping to garner from the retreat to be scheduled in December.   
 
The Board continued discussion of the schedule and provided input for items they felt were 
important: 

o CCTA and KCTA to work together within millage parameters for transportation services 
o Consider vision and missions statements; whether they should be for each authority 

separately or joint 
o Review service changes including extended hours and Sunday service 
o Strive to prove countywide transportation is a valuable service instead of a necessity 
o Consider review of the Ten-Year Service Vision Plan 
o Security for the buses and the KTC 

 
Rosine and Urban noted the shared governance of the two authorities needed to be maintained.  
Nieuwenhuis inquired about the role TAB would play and McCormick said he anticipated it 
would “ride off into the sunset.”  
 
Exec. Dir. McBride said this schedule was a working document to keep everything on track and 
show the progress of the transition between now and October 2016.  It also is a tool to add 
items the Board and staff deem necessary. 
 
Exec. Dir. McBride pointed out for the next quarter would be to plan out the budget process and 
that there are two budgets to consider for CCTA:  1) A six-month transitional budget until 
revenue is secured and 2) The future transit system budget.  Exec. Dir. McBride shared that 
staff was working on developing a budget policy and process and possibly considering a 
two-year budget from October 2016 through December 2018.  He said this would be 
advantageous because of State and Federal grants and the timing for submitting documentation 
to receive them. 
 
Exec. Dir. McBride shared that currently staff was meeting to develop the groundwork for 
expanding bus services with Metro County Connect (MCC) scheduled to include Sunday service 
beginning February 2016, then late night service and Sunday service for fixed routes in October 
2016. 
 
Exec. Dir. McBride provided several dates and times for the joint retreat with positive responses 
to December 14th.  He said clarification would be provided by e-mail with a location.  Exec. Dir. 
McBride shared that Peter Dams, Dams and Associates, would be the facilitator for the meeting.  
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5c. 2016 CCTA MEETING SCHEDULE 
 
 A motion was made to approve the 2016 CCTA Meeting Schedule with modifications to 

be made as needed. 
            Motion: Nieuwenhuis Second: McCormick 

            Motion carried by unanimous voice vote. 

5d. OTHER GOVERNANCE ITEMS 
 
The Board questioned whether the committee structure within the Boards would be joint or 
separate. 
 
Exec. Dir. McBride answered a question from Britigan that the CCTA Bylaws could be amended 
by the Board and did not require County approval. 
 
Rosine asked for copies of both CCTA and KCTA Bylaws to be provided at the upcoming retreat 
in December. 
 
7). COMMUNICATIONS - None 
 
8). NEW BUSINESS – None 
 
9). EXECUTIVE DIRECTOR’S REPORT 
 
Exec. Dir. McBride reported some positive things for public transit stating the State House and 
Senate had passed a bill allowing for approximately $61 million per year to be allocated to 
public transit though existing formulas; they would possibly see an increase from the current 
29% of reimbursable revenues.  
 
Exec. Dir. McBride said on the Federal level both the House and Senate have approved funding 
bills for public transportation including roads, bridges, railroads and public transit.  The initial 
bills include additional funding for capital purchases.  He said this was the first time in a long 
time that funding was improving for public transit. 
 
Exec. Dir. McBride shared that with improvements in economic development recently, there 
have been additional discussions on how public transit can support this economic development 
activity.  Discussions took place with Portage, Comstock, Bronson Hospital, KVCC and City of 
Kalamazoo to see how the system could maximize ridership.  Included in the talks were ways to 
revise the pass/fare system to include businesses. 
 
10). CHAIRPERSON’S REPORT – None 
 
11). CITIZENS’ TIME   

John Gisler commented that the City of New York could be an example for moving 
transportation across jurisdictions.  He said that they would have separate boroughs and with 
the transit systems working together, a passenger could travel from one area to another with 
relatively little disruption. 

 

 



Page - 4 - of 4 
 

 

12). MEMBERS’ TIME 

Urban inquired what would become of the Pavilion Estate route with the expansion.  Exec. Dir. 
McBride said it would be discontinued but they were looking at other options besides the 
fixed-route bus system to meet the public transit need. 

13). ADJOURNMENT – The meeting was adjourned at 12:18 p.m. 

 

 

____________________________    ____________________________ 

CCTA Chairperson       CCTA Clerk    


