CENTRAL COUNTY TRANSPORTATION AUTHORITY
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY
Joint Regular Meeting
September 8, 2025

Place: Metro Administration Building, Kalamazoo, M|

Time: 11:30 AM.

Staff Present: Sean McBride, Greg Vlietstra, Keshia Woodson-Sow, Cheryl Pesti,
Richard Congdon, Annette Arkush, Barbara Blissett

Others Present: Emily Johnston, Tristin Mabin.

1.) KCTA ROLL CALL

KCTA Members Present: Curtis Aardema, James Ayers, Tafari Brown, Paul Ecklund,

Dusty Farmer, Aditya Rama, Greg Rosine, Gary Sigman
KCTA Members Absent: Tim Sloan

A motion was made to excuse Sloan.
Motion: Farmer Second: Ayers
Motion carried by voice vote.

1.)CCTA ROLL CALL

CCTA Members Present: Curtis Aardema, Nicole Beauchamp, Chris Burns, Dusty
Farmer, Christyn Johnson, Lisa Mackie, Garrylee
McCormick, Jim Pearson, Greg Rosine

CCTA Members Absent: None

2.) REQUEST FOR APPROVAL OF AGENDA/MINUTES

A motion was made by KCTA and CCTA for approval of the joint CCTA/KCTA meeting
agenda for September 8, 2025 with the approval of the CCTA/KCTA meeting minutes from
August 11, 2025.

Motion: Farmer Second: McCormick
Motion carried by voice vote.

3.) PUBLIC COMMENTS - None

4.) PLANNING AND DEVELOPMENT COMMITTEE

Chair Ayers reported the Committee met with discussion on the FY 2025 and FY 2026 CCTA

Budgets. He said there were changes made to be a little more conservative on the amount of
interest income revenue.

Exec. Dir. McBride reviewed the FY 2026-20276 CCTA Budgets and said a Budget Small Group
Meeting was held on August 22™ to go over the budgets in detail and answer any questions from

the Boardmembers. Boardmembers thanked staff for preparing a thorough and well thought out
budget.

A motion was made by CCTA and KCTA to open the public hearing to consider the Fiscal
Year 2026 and 2027 CCTA Budgets.

Motion: Rosine/Johnson Second: Rosine/Sigman
Motion carried by a voice vote.

No public comments were presented.
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A motion was made by CCTA and KCTA to close the public hearing to consider the Fiscal
Year 2026 and 2027 CCTA Budgets.

Motion: Rosine/Johnson Second: Rosine/Ayers
Motion carried by a voice vote.

A motion was made by CCTA to approve the Fiscal Year 2026 and 2027 CCTA Budgets.
Moation: Farmer Second: McCormick
Motion carried by a roll call vote.

Ayes: Aardema, Beauchamp, Burns, Farmer, Johnson, Mackie, McCormick,
Pearson, Rosine

Nays: None

Absent: None

A motion was made by KCTA to approve the Fiscal Year 2026 and 2027 CCTA Budgets
and adopt Resolution 25-001 levying the 2026 KCTA Transit Millage.

Motion: Farmer Second: Sigman
Motion carried by a roll call vote.

Ayes: Aardema, Ayers, Brown, Ecklund, Farmer, Rama, Sigman, Rosine
Nays: None
Absent: Sloan

5.) PERFORMANCE MONITORING COMMITTEE

Committee Chair Rama reported that the Performance Monitoring Committee was presenting to
the Boards the renewal of Metro's workers compensation insurance with Accident Fund and
renewal of property, auto and general liability insurance with Michigan Municipal Risk
Management Authority (MMRMA).

A motion was made by KCTA and CCTA to approve renewal of workers compensation
coverage with Accident Fund in the amount of $279,300 for the term of October 1, 2025
through September 30, 2026 and authorize the Executive Director to execute all
documents related to this purchase.

Motion: Farmer Second: Rosine
Motion carried by a roll call vote.

Ayes: Aardema, Ayers, Brown, Ecklund, Farmer, Rama, Sigman, Rosine

Nays: None

Absent: Sloan

Ayes: Aardema, Beauchamp, Bumns, Farmer, Johnson, Mackie, McCormick,
Pearson, Rosine

Nays: None

Absent: None
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A motion was made by KCTA and CCTA to approve renewal of property, auto and
general liability insurance with MMRMA in the amount of $304,308 for the term of
October 1, 2025 through September 30, 2026 and authorize the Executive Director to
execute all documents related to this purchase.

Motion: Farmer Second: Rosine
Motion carried by a roll call vote.

Ayes: Aardema, Ayers, Brown, Ecklund, Farmer, Rama, Sigman, Rosine

Nays: None

Absent: Sloan

Ayes: Aardema, Beauchamp, Burns, Farmer, Johnson, Mackie, McCormick,
Pearson, Rosine

Nays: None

Absent: None

6.) EXTERNAL RELATIONS COMMITTEE

Committee Chair Mackie reported the status of jurisdictional outreach meetings and thanked
those who had completed their assignments. She said there are updated Millage Fact Sheets.
She said new PowerPoint videos were also available with Special Report.

Mackie said the Legislative Breakfast would be held on Friday, September 19 at 9 am and
encouraged whoever was available to attend.

7.) BOARD OPERATIONS COMMITTEE

Chair Aardema said the Board Operations Committee met and reviewed the September 8 agenda
along with the Executive Director’s performance evaluation process.

Rosine inquired about the Crossroads lawsuit. Exec. Dir. McBride shared that depositions were
being scheduled. Arbitration was scheduled for November and if necessary, a trial in January.

8.) EXECUTIVE DIRECTORS REPORT

Exec. Dir. McBride provided an update on the following topics:

Outreach

Bronco Bash

State Budget Update from the Michigan Public Transit Association
Development Planning

Metro Link Update

(A copy of the report is filed with the meeting minutes.)

9) SUBCOMMITTEE REPORTS

Pension Board — Will meet on Thursday.
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KATS Policy Committee — Rama reported on the KATS meeting that the TIP Amendment had
been approved and the Safe Streets Project had been delayed by the Kalamazoo County Road
Commission due to delays in the issuance of the Federal grant. Aardema said there had been
discussion about transportation access to employers along the Sprinkle Road corridor. These
Discussions led by KATS with the City of Portage, include Metro.

Local Advisory Committee (LAC) — Did not meet.

On-Demand Ambassador Report — No Report

10.) CHAIRPERSON REPORT - Chair Aardema thank everyone for their outreach efforts to all
the jurisdictions. He said with the election coming in November it was a crucial time to educate
the public the value of public transportation.

11.) PUBLIC COMMENT — None

12.) MEMBERS TIME

A motion was made by CCTA and KCTA to cancel the CCTA/KCTA Board meeting
scheduled for Monday, September 22, 2025.

Motion: Burns Second: Farmer
Motion carried by a voice vote.

13.) ADJOURNMENT

A motion was made by KCTA and CCTA to adjourn the KCTA/CCTA meeting.
Motion: Burns Support: Brown
Motion carried by voice vote.

The meeting adjourned at 12:33 PM.

= BLiin

Curtis Aardema Barbara Blissett
CCTA Chairperson CCTA Clerk
(D:) Kby
Curtis Aardema Barbara Blissett
KCTA Chairperson KCTA Clerk
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