






















METRO CONNECT 

Metro Connect shows an increase in ridership of 31.23% or approximately 2,874 more rides in October 2023 

than October 2022. Historical data shows October as being the busiest month for Metro Connect and has 

typically been a record breaker for several years. October 2023 is the largest number of trips taken since 

October 2019. 

METRO SHARE 

Metro Share shows an increase in ridership of 78.33% or approximately 1,164 more rides in October 2023 

than October 2022. This increase is due to the organizations that have come back to using the Metro Share 

service after the pandemic. 

OTHER DATA 

• The data for Western Michigan University shows a slight increase of 1.37%. Whereas the number of people

transferring from one bus to another bus is up 78.80%

Other data types like KVCC and passengers traveling in a wheelchair continue to show increases in ridership 

while the number.of people taking their bike on the bus decrease9 from 1,456 to 1,125 w_hen comparing 

October 2023 to October 2022. The data for Youth Mobility in October 2023 is Oas passes were not issued to 

the school until October 31, 2023. 
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Additional Information Initial Materials and 
Memo Preparation

KCTA/CCTA Board Meeting Date 10/09 11/13 12/11 1/08 2/12 3/11 4/8 5/13

Board Operations
Committee Meeting Date 9/21 10/19 12/01 1/04 2/01 2/29 3/21 4/18
Chair/Liaison/ED Meeting

1 Review Committees Workplan X X X X Ongoing

2 Review and Approve  Upcoming CCTA/KCTA Meeting Agenda X X X X Ongoing

3 Collective Bargaining Process X X X X X X Jan/Feb/Mar? CBA Expires February, 24.   Process to 
start summer 23

McBride

4 Governance Review X X X McBride
5 Board Leadership X X X X X March McBride
6 Committee Chairs X X April McBride
7 Board Education and Development Opportunities

Performance Monitoring
Committee Meeting Date 9/28 10/26 11/30 1/3 1/25 2/22 3/28 4/25
Chair/Liaison/ED Meeting

1 Microtransit Services Procurement X X X March Joshi/McBride
2 Tire Lease Procurement X X

3.1     Fixed-Route Service Reporting X X X X Woodson-Sow
3.2    Metro Connect Reporting X X

3.3    Establish Performance Metrics and Reporting for Microtransit
X

4 Administrative Area Roof Replacement Procurement X Dec? Vliestra/Branch
5 Triennial Review Overview X Vliestra/McCowen
6 Annual Financial Report X X March Pesti/Vlietstra

7
Develop Plan to Review Performance Metrics Provided to the 
Board

X Long-term projects with multi 
subcomponents

Planning & Development
Committee Meeting Date 9/18 10/16 11/20 12/18 01/150 2/19 3/18 4/15
Chair/Liaison/ED Meeting

1 Microtransit Implementation X X X X Ongoing Project Joshi/McBride
2 Public Transit Human Services Plan X X Congdon
3 5-Year Financial Plan Review X X X Pesti/McBride
4 Update to Employee Handbook X TBD DeYoung/Vlietstra
5 Fare Study and Fare Policy Review TBD
6 Comprehensive Operational Analysis Implementation X Ongoing Project

External Relations
Committee Meeting Date 9/19 10/31 11/21 12/19 1/16 2/20 3/19 4/16
Chair/Liaison/ED Meeting

1 Review Metro Outreach Plan X Additional action items will be developed 
based on the plan.   

Lower/McBride

2 Review Metro Legislative and Related Lobbying Efforts X
4 Review Microtransit Outreach and Education X X
5 Legislative Breakfast X Targeting May 17

Completed Items
Board Operations

1 2023 KCTA/CCTA Millage Levies X April McBride
2 Boardmember Characteristics and Composition X May McBride
3 Boardmember Appreciation X McBride
4 Boardmember Orientation X McBride
5 CCTA/KCTA Operating Agreement X September McBride

6 Executive Director Goals and Objectives  Review
X October

Make sure all committees 
review/provide feedback in 2024

Performance Monitoring
1 Inground Bus Lift Procurement X April Estimated $100,000 Vlietstra
2 Security Services Procurement X June Woodson-Sow
3 Janitorial Services Procurement X June Vlietstra
4 MMRMA Liability Insurance X Sept Vlietstra

Workers Compensation Insurance X Sept Vlietstra
5 Avail Bus Hardware and Software Updates X Nov
6 Washrack Improvements Procurement X Nov Estimated $300,000 Vlietstra

7
Performance Monitoring Reports (Security/Fixed Route Ridership)

8 Fixed-Route Gillig Bus Procurement X Dec Branch/Vlietstra
9 Hybrid Battery Refresh Procurement Dec

10
Public Transportation Safety Plan - Annual Safety Performance 
Targets Update Dec

Woodson -Sow

Planning & Development
1 FY 2024 and 25 Budget X September Pesti/Vlietstra

1.2
    Budget Topics (Microtransit, Staff, OPEB, Insurance, Capital)

X
2 Update to Procurement Manual X June Vlietstra

External Relations
1 Update Adverising on Buses Policy X June McBride
2 Plan Legislative Breakfast/Event
3 Develop Board Specific Outreach Plan X McBride/Joshi
4 Jurisdictional Outreach

Items Parking Lot
Microtransit Relateed Items
Socio-Economic Survey Results TBD
Pension and OPEB Valuation Performance Monitoring
Fixed-Route Adjustments - COA Planing and Development 
Long-Range Facility Planning Planing and Development
Social Media Outreach - Board and Organization External Relations
Fare Study Performance Monitoring
Fare Policy Planning and Development
First Student Service Review Performance Monitoring
Metro Connect RFP Performance Monitoring
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