
MEIRO 
Connecting People Throughout 

Kalamazoo County 

NOTICE AND AGENDA 
CENTRAL COUNTY TRANSPORTATION AUTHORITY (CCTA) 

KALAMAZOO COUNTY TRANSPORTATION AUTHORITY (KCTA) 
JUNE 10, 2024 

Regular Meeting 

Note: The next ioint CCTAIKCTA regular meeting will be held on 

Monday, August 12. 2024 at 11:30 a.m. 

PLEASE BE ADVISED that the Central County Transportation Authority and Kalamazoo County 
Transportation Authority will meet for its meeting on Monday, June 10, 2024 at 11 :30 a.m. for the 
purpose of: 

Item 
KCTA CCTA 

Action Action 

Voice Vote Voice Vote 

Roll Call Roll Call 

Roll Call Roll Call 

1. Roll Call
2. Consent Aoenda

a. Agenda for June 10, 2024
b. Minutes for May 13, 2024

3. Public Comment
4. Performance Monitoring Committee

a. Action Items
1. Metro Van Purchase Contract Chanae Order*
2. Purchase of Vans and Medium Duty Bus*

b. Informational Items
1. Monthly Service Metrics Report*
2. Performance Monitoring Committee Notes of May 23, 

2024*
5. Planninq & Development Committee

a. Action Items
b. Informational Items

1. Metro Connect Update*
2. Road Construction and Detours
3. Planning & Development Committee Meeting Notes of 

May 20, 2024*
6. External Relations Committee

a. Action Items
b. Informational Items

1. Jurisdictional Outreach Uodate*
2. Leqislative Breakfast Update*

7. Board Operations Committee
a. Action Items













Connecting People Throughout 

Kalamazoo County 

TO: CCTA and KCTA Board of Directors 
FROM: Keshia Woodson-Sow, Director of Operations 

Agenda Hem: 4a1 
Meeting Date 06/10/24 

DATE: 
Prepared by: Greg Vlietstra, Director of Support Services 
May 14, 2024 

SUBJECT: Van Purchases - Contract Change Order 

BACKGROUND 

At the November 2022 meeting, the board approved the purchase of fifteen vans at a price of $1,027,845 
($68,523 each). Due to supply chain challenges and a change in the State of Michigan contract, the 
new price to have these vehicles delivered is $1,211,004 (or $80,734 per van). The increase is $183,159 
($12,211 per van), or a 17. 9% increase. 

DISCUSSION 

The purchase of the 15 light-duty vans (2024 Ford Transit 350) was for replacements for vehicles past 
their useful life and will be used in the Metro County Connect county-wide demand/response service. 

The Metro Connect Program has seen steady growth the past decade plus and this acquisition will allow 
us to improve service to county residents. By acquiring these vehicles, we can ensure adequate public 
transit services will be provided in Kalamazoo County. The Metro Connect fleet consists of 48 
vehicles, 25 as vans of this type. Although the Federal Transit Administration (FTA) useful life is at 
least four years or I 00,000 miles, Metro is typically able to maintain the vehicles for at least eight years 
or 200,000 miles. These useful life figures are consistent with the Metro Transit Asset Management 
(TAM) Plan. 

This purchase would be made from Hoekstra Transportation (Grand Rapids, Ml) through the State of 
Michigan MiDEAL Program, contract #171-190000000220. The MiDEAL Extended Purchasing 
Program allows Michigan local units of government to benefit from the state's negotiating and 
purchasing power by permitting them to purchase from the state contracts on the same terms, 
conditions, and prices as the State of Michigan. 

The CCT A benefits not only from the reduced cost of goods and services through the purchasing power 
of the State of Michigan, but also from indirect administrative savings related to writing specifications, 
processing invitations to bid, recruiting a diverse pool of potential suppliers, and making awards. 

On-going fleet replacement is part of the CCT A Capital Program as identified in the Kalamazoo Area 
Transportation Study's (KA TS) Transportation Improvement Program (TIP). The vans will be funded 
through 80% federal grants and 20% State of Michigan grants. 

The estimated timeline for delivery for the vehicles is August. 

RECOMMENDATION 

It is recommended by staff and the Performance Monitoring Committee that the CCT A and KCT A 
Boards approve a contract change order with Hoekstra Transportation for 15 vans at an additional cost 
not to exceed $183,159. 






















































