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NOTICE AND AGENDA

CENTRAL COUNTY TRANSPORTATION AUTHORITY (CCTA)
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY (KCTA)

OCTOBER 9, 2023
Regular Meeting

Note: The next joint CCTA/KCTA reqular meeting will be held on

Monday, November 13, 2023 at 11:30 a.m.

PLEASE BE ADVISED that the Central County Transportation Authority and Kalamazoo County
Transportation Authority will meet for its meeting on Monday, October 9, 2023 at 11:30 a.m. for
the purpose of:

Item

KCTA
Action

CCTA
Action

—_—

Roll Call

Consent Agenda

Voice Vote

Voice Vote

a. Agenda for October 9, 2023

b. Minutes for September 11, 2023

|

Public Comment

Planning & Development Committee

a. Action ltems

1. Consideration to Adopt Updates to Purchasing Manual*

Roll Call

Roll Call

Performance Monitoring Committee

S

External Relations Committee

a. Informational Items

1. External Relations Committee Meeting Notes of
September 19, 2023*

Board Operations Committee

a. Action ltems

1. Executive Director Goals, Objectives and Compensation*

Roll Call

Roall Call

b. Informational ltems

1. Board Operations Committee Meeting Notes of
September 21, 2023

Report from Executive Director*

a. Monthly Ridership Report*

b. Monthly Financial Report*

Other Reports

a. Pension Board

b. KATS

c. Local Advisory Committee (LAC)

10.

Chairperson’s Report

11.

Public Comment
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12. | Members’ Time
13. | Adjournment Voice Vote | Voice Vote

*Indicates attachments included in agenda packet

The meeting will be held in the Metro Linda Teeter Community Room, 530 N. Rose Street, Kalamazoo, MI.
Questions regarding the meeting may be addressed to the Central County Transportation Authority, 530 N. Rose
St., Kalamazoo, MI 49007, or by calling (269) 337-8087.

MEETINGS OF THE CENTRAL COUNTY TRANSPORTATION AUTHORITY AND KALAMAZOO COUNTY TRANSPORTATION AUTHORITY ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL STATUS, DISABILITY, POLITICAL
AFFILIATION, SEXUAL ORIENTATION, OR GENDER IDENTITY. CENTRAL COUNTY TRANSPORTATION AUTHORITY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING
CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE.
INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE CCTA/KCTA BY WRITING OR CALLING CENTRAL
COUNTY TRANSPORTATION AUTHORITY 530 N. ROSE ST., KALAMAZOO, MICHIGAN 49007 (269) 337-8087; TDD PHONE: (269) 383-6464



CENTRAL COUNTY TRANSPORTATION AUTHORITY
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY
Joint Regular Meeting
September 11, 2023

Place: Metro Administration Building, 530 N. Rose Street
Time: 11:30 AM.
Staff Present: Sean McBride, Greg Vlietstra, Keshia Woodson-Sow, Barbara Blissett

1.) KCTA ROLL CALL

KCTA Members Present: Curtis Aardema, Dusty Farmer, Aditya Rama, Gary
Sigman, Tim Sloan, Greg Rosine
KCTA Members Absent: Tafari Brown

A motion was made by KCTA to excuse the absence of Tafari Brown.
Motion: Farmer Second: Aardema

Motion carried by voice vote.

1). CCTA ROLL CALL

CCTA Members Present: Curtis Aardema, Rob Britigan, Dusty Farmer, Rod
Halcomb, Lisa Mackie, Garrylee McCormick, Jim Pearson,
Greg Rosine

CCTA Members Absent; Chris Burns, Randy Thompson
A motion was made by CCTA to excuse the absence of Chris Burns and Randy
Thompson.

Motion: Pearson Second: Farmer

Motion carried by voice vote.

2.) REQUEST FOR APPROVAL OF AGENDA/MINUTES

A motion was made by KCTA and CCTA for approval of the joint CCTA/KCTA meeting
agenda for September 11, 2023 and for approval of the joint CCTA/KCTA meeting
minutes for August 14, 2023.

Motion: McCormick Second: Sloan
Motion carried by voice vote.

3.) PUBLIC COMMENT - None

4.) PLANNING AND DEVELOPMENT COMMITTEE

Support Service Dir. Vlietstra reported at the Planning and Development meeting that the
budget was reviewed as well at the action items on the September 11" agenda.

Exec. Dir. McBride reviewed the 2024-2025 CCTA Budgets. He presented a PowerPoint of
budget highlights and said a Budget Small Group Meeting was held on July 28" to go over the
budgets in detail and answer any questions from the boardmembers. (A copy of the PowerPoint
is on file with the meeting minutes.)



CCTA/KCTA Minutes September 11, 2023

A motion was made by CCTA and KCTA fo open the public hearing to consider the
Fiscal Year 2024 and 2025 CCTA Budgets.

Motion: Aardema Second: Halcomb
Motion carried by a voice vote.

No public comments were presented.

A motion was made by CCTA and KCTA to close the public hearing to consider the
Fiscal Year 2024 and 2025 CCTA Budgets.

Motion: Britigan Second: McCormick
Motion carried by a voice vote.

A motion was made by CCTA to approve the Fiscal Year 2024 and 2025 CCTA Budgets.
Motion: Halcomb Second: Aardema
Motion carried by a roll call vote.

Ayes: Aardema, Britigan, Farmer, Halcomb, McCormick, Mackie, Pearson,
Rosine

Nays: None

Absent: Burns, Thompson

A motion was made by KCTA to approve the Fiscal Year 2024 and 2025 CCTA Budgets.
Motion: Aardema Second: Sigman
Motion carried by a roll call vote

Ayes: Aardema, Farmer, Rama, Sigman, Sloan, Rosine
Nays: None
Absent: Brown

Prior to the motion asked questions regarding microtransit, future fare revenues, facility
improvements, security, and Pension and Other Post-Employment Benefits (OPEB).

Dir. Support Services Vlietstra provided a review of the changes to update the Purchasing
Manual. He said the manual had not been updated since 2016 so they enlisted the input from
the Michigan Public Transit Administration, Federal Transit Administration, Michigan
Department of Transportation and the City of Kalamazoo.

Vlietstra stated the significant change to the manual was the change in the following purchasing
threshold amounts required to be presented to the Boards for approval:

» Three quotes for purchases of more than $3,000 changed to $6,000
o Executive Director approval changed from $25,000 to $50,000
e Board approval requirement changed from $50,000 to $100,000

Vlietstra said the other changes were basically cleanup of dates, language, and job titles.
A motion was made by KCTA and CCTA to offer for first reading the updates fo the
Purchasing Manual.

Motion: Halcomb Second: Aardema
Motion carried by a voice vote.

Page-2-0f4



CCTA/KCTA Minutes September 11, 2023

5.) PERFORMANCE MONITORING COMMITTEE

Chair Aardema shared the Committee's discussions regarding the renewal of Workers
Compensation policy with Accident Fund and General Liability Insurance with Michigan
Municipal Risk Management Authority (MMRMA). He said the workers compensation insurance
total had increased by 16% but was still lower than 2018.

Dir. Support Services Vlietstra indicated that the calculations were based on claims, hours
worked and wages.

Exec. Dir. McBride explained to the Boards that previously the property, auto and General
Liability Insurance had been handled by the Michigan Transit Pool. He said in 2018 Metro
transferred to MMRMA and are now in a bigger insurance pool with other organizations resulting
in a significant savings. Exec. Dir. responded to questions from the Boards.

6.) EXTERNAL RELATIONS COMMITTEE

Farmer reported the Committee did not meet but requested Boardmembers to complete the
outreach survey and return it.

7.) OPERATIONS COMMITTEE

Chair Rosine reported the Committee reviewed all committee updates and the CCTA/KCTA
Operating Agreement.

A motion was made by the CCTA to approve the CCTA/KCTA Operating Agreement for
2023 to 2026.

Motion: Pearson Support: Farmer
Motion carried by roll call vote.

Ayes: Aardema, Britigan, Farmer, Halcomb, Mackie, McCormick, Pearson,
Rosine

Nays: None

Absent: Burns, Thompson

A motion was made by the KCTA to approve the CCTA/KCTA Operating Agreement for
2023 to 2026.

Motion: Farmer Support: Sloan
Motion carried by roll call vote.

Ayes: Aardema, Farmer, Rama, Sigman, Sloan, Rosine
Nays: None
Absent: Brown

8.) EXECUTIVE DIRECTORS REPORT

Exec. Dir. McBride provided additional information on the following topics:

Human Resources
Outreach Activities
Intracity Bus Services
Youth Mobility Program

Included with the minutes is the summary memo and updates provided to the Boards.
Page-3-of 4
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9.) SUBCOMMITTEE REPORTS

Pension Board — Did not meet.

KATS Policy Committee — Aardema reported KATS discussed microtransit and the potential for
service to various areas. He suggested KATS invite the Executive Director to give an overview
of the proposed service. Aardema stated that The City of Kalamazoo had pushed back the
completion date for the two-way Michigan Avenue Project to 2027. Aardema shared that a
Micha Van Program was being considered for increased marketing and outreach by MDOIT for
the purpose of using vans for other areas in southwest Michigan. He said this project would
garner state funding.

Aardema told the Boards there had been a change in the voting system with KATS. Now he
said the number of votes assigned to the various jurisdictions were based on population.

Local Advisory Committee (LAC) — Did not meet.

10.) CHAIRPERSON REPORT - Chair Rosine thanked the Boards for their involvement in the
budget process and its approval at this meeting. He said he would like Boardmembers to
evaluate the governing format/process that was now being followed. Chair Rosine said to
discuss it amongst their committee members and let the committee Chair know your thoughts.

11.) PUBLIC COMMENT - None

12.) MEMBERS TIME —

Aardema mentioned he was at Bronco Bash and saw Metro's display with information for
students. He noted his concern for public/county-linked money being used to support other
municipal airports.

Garrylee noted the numerous amounts of accidents at the corner of Kalamazoo Avenue and
Park Street.

Britigan remarked that since today’'s public meeting was for the purpose of approving the
FY2024 and FY2025 Budget and no one from the public attended.

Pearson clarified that since the Budget was approved at this meeting, there would be no
September 25" CCTA/KCTA Board meeting and asked that notices be distributed.

14.) ADJOURNMENT

A motion was made by KCTA and CCTA to adjourn the KCTA/CCTA meeting.
Motion: McCormick Support: Mackie
Motion carried by voice vote.

The meeting adjourned at 12:52 PM.

Greg Rosine Barbara Blissett
CCTA Chairperson CCTA Clerk
Greg Rosine Barbara Blissett
KCTA Chairperson KCTA Clerk

Page-4-0of4



.

_d
Meeting Date 10/09/23

Connecting People Throughout
Kalamazoo County

TO: CCTA and KCTA Boards
FROM: Sean McBride, Executive Director
Prepared by: Greg Vlietstra, Director of Support Services
DATE: October 3, 2023
SUBJECT: Purchasing Manual Update — Second Reading

BACKGROUND
The CCTA Purchasing Manual was adopted in June of 2016 as Metro transitioned from a City of
Kalamazoo department to Central County Transportation Authority (CCTA) effective October 1, 2016.

The CCTA Purchasing Manual needed some general cleanup (job titles, dates, more clear wording, etc),
FTA compliance updates, and threshold amount increases.

A Michigan public transit consultant (Oliver Lindsay), the FTA, MDOT, and the City of Kalamazoo
Purchasing Manager, and several Metro employees were all asked to review the document. Although not
all reviewers provided comments, many of the changes and updates were provided by these reviewers.

DISCUSSION
Although there were several cleanup changes (job titles, dates, etc.) that you can see in the attached
document, below is a summary of some of the changes that were of more significance.

. The small purchase threshold, where three written quotes are required, was increased from $3,000
to $6,000.

o The three written quotes threshold, requiring Executive Director approval, was increased from
$25,0000 to $50,000.

° The sealed bid threshold, including CCTA/KCTA Board approve, was increased from $50,000 to
$100,000.

. References to FTA compliance requirements, called a Circular document, were updated.

Increasing some of the threshold amounts will help save time for Metro administrative staff and our partners
at the City of Kalamazoo Purchasing Department having to comply with various FTA and MDOT
compliance requirements. Updating the threshold amounts also helps adjust for past and anticipated future
inflation. According to the Bureau of Labor Statistics (BLS) inflation calculator, $50,000 in June of 2016
is equivalent to $63,417 in July of 2023. In public transit, we are seeing increases of both service and
commodities purchases significantly higher than even that amount. One example is the purchase of fixed-
route buses. A 40’ Gillig bus that cost $433,840 in December of 2016 would now cost approximately
$710,000 (an increase of 64% in less than seven years). The intent of setting new threshold amounts gives
Metro some margin to not have to increase the threshold amounts for at least a few years.

Listed below for benchmarking and comparison purposes are some sealed bid thresholds for approval by
the governing board.

° $250,000 — The Ride in Ann Arbor

° $150,000 — CATA in Lansing, Kalamazoo County (service contracts threshold is $75,000)
. $100,000 — City of Kalamazoo, The Rapid in Grand Rapids

. $75,000 — City of Portage



Memo re: Purchasing Manual Update
Date: October 3, 2023
Page 2

° $50,000 — City of Battle Creek (transit purchases using federal grant funds do not require board
approval)

As a point of reference, listed below is the distribution of purchase orders by dollar amount for fiscal years
2021, 2022, and 2023 (through June 30).

PO Amount 2021 2022 2023
$3,000 -

$6,000 20 24 16
$25,000 -

$49,999.99 16 25 32
$50,000 -

$99,999.99 5 8 7
$100,000 + 11 9 21

These proposed changes were reviewed first by the Planning & Development Committee at their meeting
on August 28. The update manual was then presented to the CCTA and KCTA Boards as a first reading at
their meeting on October 9.

RECOMMENDATION
The Planning & Development Committee and staff recommend that the CCTA and KCTA Boards adopt
the updated CCTA Purchasing Manual.

Attachment
1. CCTA Purchasing Manual (Revisions Shown Version)



External Relations Committee
September 19, 2023
11:00 am

Attending: Dusty Farmer (via Zoom), Chair; Tim Sloan, Sean McBride (Staff Liaison), Annette
Arkush (Committee Support), Emily Lower (Metro Staff),

Absent: Randy Thompson, Gary Sigman

Items Discussed

L.

Board Survey Review: Only 5 respondents. Results reveal there is a need to identify
who is comfortable speaking in front of a group and need to tailor the plan to suit each
person. Need to reach out and invite boardmembers to upcoming Outreach Events.
Perhaps need to provide "take aways" when attending speaking events. (i.e., annual
report, Fact Sheet, Route System Map, Token Transit how to, Drivers Wanted brochure,
etc.). Create a bookmark that highlights how to use the bus and the convenience factors.

Board Outreach Presentation Plan: Exec. Dir. McBride distributed a Qutreach
Presentation Draft Board to assist the committee as they prepare a document for board
members to use (if needed) when speaking to a group or at an event. Farmer suggested
that presentations should be simple, no video or PowerPoint presentation. That each
person should ask themselves, "why are we there"? Examine who we are speaking to and
promote a willingness to work with the community.

Exec. Dir. McBride requested that the committee review the outline and mark up the
handout with changes or suggestions.

Updates: Focusing on students in September and October. Senior Expo is October 3.

Website Refresh Update: Making good progress, concentrating on content right now. No
board action request is needed at this point in time.
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Outreach Events

September

Wednesday, September 6 — KVCC Vibe Fest
Thursday, September 7 — KVCC Vibe Fest

Friday, September 15 — Veterans Stand Down 2023, Salvation Army 1700 South
Burdick St.

October

Wednesday, October 4 — WMU FYE Classes “How to Ride Metro
Wednesday, October 11 — Project Connect of Kalamazoo County

Thursday, October 12 — WMU FYE Classes “How to Ride Metro”

November

Thursday, November 2 — Portage Zang Senior Center, 203 E. Centre Ave.

Saturday, November 18 — Maple Hill Holiday Parade



Agenda Item # 7al
Meeting Date 10/09/23

Executive Director Evaluation
September 20, 2023

Goals Identified May 2023

Board Development and Support
° Implementation of Enhanced Board Governance and New Committee Structure

-Structure is in place
-Staff buy-in and management processes
-Regular meetings held with most materials going through Committee structure

° Meet periodically with each Boardmember

-Have had one-on-one meetings with some Boardmembers.

-Have a good opportunity to interact with most boardmembers through Committee process

External/Stakeholders Relations
° Reestablish relationships and partnerships with key community organizations and businesses

o

-Southwest Michigan First -City of Kalamazoo
-City of Portage -Texas Township
-KvVCC -WMU

-MDOT -Discover Kalamazoo

-Legislative Event (May)

Operational Growth and Diversification
° Implementation of the Comprehensive Operational Analysis (COA)
* Implement Microtransit
* Implement systematic route adjustments that

-Focus has been on microtransit.
-Knowledge building
-Relationship building
-Request For Proposal Development
-Building organizational structure and budget

° Continue to reintroduce service/service reduced as a result of the pandemic
» Marketing and educational campaign(s) to re-introduce transit to the community
* Employee attraction, retention and development

-This item changed to focusing on the recruitment of several new full-time bus drivers
-Managing a service reduction



Internal Management
° Labor Relations
° Collective Bargaining Agreement with ATU expires February 2024, negotiations to begin summer
2023

o

-Negotiations commenced in July.

° Federal Transit Administration (FTA) Triennial Review
e Every three-years the FTA reviews Metro’s organizational compliance as it relates to

-Have not been notified by FTA yet for when process will begin.
Other Items of Significant Focus:

-Crossroads Lawsuit
-Mobility Hub
-Organizational Turnover and Other Staffing Challenges
- Planning and Development Manager, Kathy Schultz
-New Outreach/Travel Training Coordinator
-Loss of Planning Coordinator
-Safet and Security Manager
-Major medical and other life events
-Organizational development
-Strong financial management

Goals for Period Beginning October 2023 - Draft

1. Board Development and Support

2. External/Stakeholders Relations
°  CCTA millage election
° Continue to build and nurture strong relationships and partnerships with key community
organizations and businesses
3. Operational Growth and Diversification

¢ Implementation of Microtransit
» Implement systematic route adjustments that
° Continue to reintroduce service/service reduced as a result of the pandemic
* Marketing and educational campaign(s) to re-introduce transit to the
community
* Employee attraction, retention and development

4. Internal Management
° Labor Relations
° Collective Bargaining Agreement with ATU expires February 2024, negotiations to
begin summer 2023
° Federal Transit Administration (FTA) Triennial Review
o Every three-years the FTA reviews Metro’s organizational
compliance as it relates to Federal grants
°  Build Organizational Capacity
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Connecting People Throughout
Kalamazoo County

AGENDA and
MEETING NOTES

Board Operations Committee
September 21, 2023
9:00 am
Metro Conference Room

Members: Curtis Aardema, Chris Burns, Dusty Farmer, Garrylee McCormick, Greg
Rosine

Staff: Sean McBride, Barbara Blissett
Items for Discussion:

1. Review CCCTA/KCTA October 9, 2023 Agenda
Notes:

e The Committee reviewed the October 9" CCTA/KCTA Board Agenda and discussed
possibility that the Gillig Bus purchase and Avail hardware bids may not be ready due
to the vendors not providing timely quotes

e The Committee indicated the Purchasing Manual update was ready for Board approval

2. Review Committee Activities
Notes:

e The Committee discussed Board Governing Agenda Matrix and needed updates

3. Performance Monitoring Committee
Notes:
e The Committee heard information from Exec. Dir. McBride that indicated when the
Avail updates were purchased would be installed on the new buses

4. External Relations Committee
Notes:
e Farmer reported that five Boardmembers had responded to the survey about skillsets
for future outreach efforts

e The Committee discussed next steps for having presentation materials for
Boardmembers

Pg1of2



5. Board Operating Committee
Notes:
e The Committee discussed Executive Director Goals, Objectives, and Compensation
e The Committee commented that it would be helpful to receive Board input regarding
the effectiveness of the Governance Review Process

6. Informational Items

Notes:
e Future Board Operations Meeting Dates: October 19% November 30", December 21%

Pg 2 of 2
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Agenda Item: # 8
Meeting Date: 10/09/23

Connecting People Throughout
Kalamazoo County

TO: CCTA and KCTA Boards
FROM: Sean McBride, Executive Director
DATE: October 2, 2023

SUBJECT: Executive Director Update

Human Resources

The next driver training class is anticipated to begin October 16", with approximately 5 new recruits. In
order to be hired as a driver requires several steps that include application review, interview, written test
regarding customer service abilities, reference check, driver’s license check, pre-employment drug screen,
Federal Department of Transportation medical physical, obtain a CDL license. Though we have had close
to 70 applicants it has been slow in hiring individuals that pass all pre-employment screening.

Jason Kasten started on October 2nd as a Maintenance Supervisor. Mr. Kasten previously worked
as a mechanic for Battle Creek Transit.

Australia Willhite and Jerrie Mahome started as Coach Operators on September 4. Mr. Mahome
returns to Metro after a five-year hiatus.

Training

Metro was the host for the US Department of Transportation Transit Safety Institute Accident Investigation
Course. Several Metro operations supervisors as well as attendees from several agencies across the
country attended this weeklong course.

Pension Report
Attached for your information is the CCTA Pension Plan Annual Report, which is distributed to

participants in the CCTA Pension Plan. The paragraph below is a good summary from the report
highlighting that the plan is well funded and managed.

As of December 31, 2022, the Pension Plan held investments of $33.1 million, which is a decrease of
$6.5 million from 2021. Inflation, interest rate hikes, and recessionary fears drove the market down for
both fixed income and equities, resulting in an investment portfolio loss of 12.42%, net of fees. Despite
the investment year being down, the plan remains in an overfunded position. The current ratio of
actuarial assets to accrued liabilities is 110.5%. A Pension Plan is well funded when it has sufficient
assets to meet expected future obligations to participants. The Plan is in sound financial condition and
the fiduciaries remain committed fo meet the obligations of the defined benefit plan in a prudent
manner.

Energy-Efficiency Actions

Metro came in third place in the Kalamazoo Energy Collaborative (KEC) competition. This is a pilot
program sponsored by Consumers Energy. The basis of KEC was a friendly competition to encourage
business to save energy, lower costs and improve efficiency. Staff assisted KEC in benchmarking energy
costs over the last 5 years at both the Metro Admin building and the KTC.




Memo: Executive Director Update
October 5, 2023
Page 2

Over the last 5 years staff accomplishments to reduce energy costs have been boiler replacements and
tune-ups, LED lighting upgrades both indoor and outdoor. Replacement of outdated HVAC units and
recently added insulation. Metro will continue to participate with the KEC on future monitoring of our
energy usage with an updated meter that will show up to the minute data on our energy usage.

Outreach Activities
Metro has has/will participate in the following:

-WMU How To Sessions, Multiple Times

-Area Agency on Aging Senior Expo, Tuesday, October 3rd
-Community Action Agency Project Connect, Tuesday, October 10"
-Maple Hill Holiday Parade, November 18th

Safety and Security
Attached are the KTC Security Reports for the months of September prepared by Director of Operations
Woodson-Sow.

Attachments:

1. CCTA Pension Annual Report

2. September KTC Security Reports

3. Board Governance Agenda Planning Matrix



EMPLOYEES, RETIREES, AND BENEFICIARIES OF THE
CENTRAL COUNTY TRANSPORTATION AUTHORITY
(CCTA) PENSION PLAN

The Central County Transportation Authority's (CCTA) Pension Plan has released its Summary Annual
Report for the year ended December 31, 2022. The report is intended fo provide information to its
members and beneficiaries. The material presented in this report is based on financial statements
audited by Maner Costerisan, and the 2022 Actuarial Valuation prepared by Gabriel, Roeder, Smith &
Company.

On October 1, 2016, the City of Kalamazoo's existing fransit operations spun off to become part of the
Central County Transportation Authority (CCTA). The asset value of the Pension Trust as of December
31, 2016 was divided into separate amounts for the City Pension Plan and the CCTA Pension Plan. A
stand alone, defined benefit pension plan was established for the CCTA, with the purpose of providing
long-term benefit payments to its members. Benefits are guaranteed upon retirement, and are
calculated using a formula based on age, years of service, and salary. Membership includes all full
time and some part time employees (as allowed by certain bargaining units). Assets of the system
must be held and used for the exclusive benefit of members and their beneficiaries.

As of December 31, 2022, the Pension Plan held investments of $33.1 million, which is a decrease of
$6.5 million from 2021. Inflation, interest rate hikes, and recessionary fears drove the market down for
both fixed income and equities, resulting in an investment portfolio loss of 12.42%, net of fees. Despite
the investment year being down, the plan remains in an overfunded position. The current ratio of
actuarial assets to accrued liabilities is 110.5%. A Pension Plan is well funded when it has sufficient assets
to meet expected future obligations to participants. The Plan is in sound financial condition and the
fiduciaries remain committed to meet the obligations of the defined benefit plan in a prudent manner.

Respectfully submitted,
Steve Vicenzi

Director, Management Services
City of Kalamazoo

INVESTMENT POLICY

The financial objective of the Pension Plan is to accumulate a pool of assets that will be sufficient to
pay the benefits promised by the Plan, at the lowest possible cost, and to do so solely in the interest of
the participants and beneficiaries. Plan assets are invested to achieve the maximum long term
cumulative annual rate of return possible in relation to risk, under the laws and regulations which the
assets can be invested. The Investment Committee has established an investment policy which
provides that the maximum amount permitted under the laws and regulations will be targeted for
investment in common stocks, with the balance invested in bonds, short-term securities, and real
estate.

CCTA Pension Annual Report 2022 1



MONEY MANAGERS AND PHILOSOPHY

The Pension Plan has five investment managers who are responsible for the investment of the Plan's
assefs in accordance with the Investment Committee's policies. Two of the money managers are
common stock managers, one is a bond manager and two are real estate managers. There have

been no changes in fund managers this year.

The assets of the Plan are invested in various asset classes (common stocks, bonds, etc.) and in different
investment styles within the classes to mitigate volatility. Managers are hired for their management
style and strategy within these classes of assets. If a manager deviates from the style and strategy for
which that firm was hired and the new style and strategy conflicts with the investment policies, the

manager is terminated.

BlackRock

BlackRock, New York, NY, has over $8.6 frillion in
assets under management. Plan assets are
invested in Blackrock's Equity Index Fund A,
which replicates the S&P 500 Stock Index.

Dimensional Fund Adyvisors

Dimensional Fund Adbvisors, Austin, TX, has over
$584 billion in assets under management. DFA
manages the Plan's Large Cap Value, Small Cap
Value, Micro Cap, International Small Cap Value,
and Emerging Markets Value portfolios.

Jennison Associates LLC

Jennison Associates, New York, NY, manages
over $164 billion in assets and serves as the Plan's
intermediate fixed income manager.

RREEF Real Estate

RREEF Real Estate, Chicago, IL, has over $77 billion
in assets under management. Plan assets are
invested in RREEF's flagship core fund, RREEF
America REIT II.

e —— = e ———— .

Vanguard Group, Inc.

The Vanguard Group, Malvern, PA, has over $7.2
trilion in assets under management. Plan assets
are invested in Vanguard's Real Estate
Investment Trust (REIT).

State Street Bank

State Street Bank & Trust, Boston, MA, has over
$3.5 ftrillion in assets under administration and
serves as the Plan's Custodian and Trustee. The
balance of the Plan's assets is held in cash
equivalents to meet monthly benefit payments
and administrative expenses. State Street Bank
safeguards the Plan's assets and serves as the
control and monitoring point for the
performance and procedures of our investment
managers.

CCTA Pension Annual Report 2022



INVESTMENT SUMMARY

Asset Allocation

RREEF REAL
ESTATE

1,195,643

3.6%

VANGUARD SHORT-TERM

REIT INDEX INVESTMENTS
21,147
JENNISON 722;:12 0.1% BLACKROCK
INTERMEDIATE EQUITY INDEX
BOND 9,677,233
8,045,889 29.2%
24.3%

DFA MICRO
CAP
1,665,322
5.0%

DFA EMERGING

MARKETS
3,330,924 I \
10.1% | DFA SMALL CAP
DFA INT' SMALL 3,309,804
CAP DFA LARGE CAP 10.0%
3,418,825 1,704,863
10.3% 51%
Asset Hi
e H S"OI’Y Invesiments by Asset Class
40,000,000 - e Equities 23,106,971
25 000,000 = I Fixed Income 8,045,889
e -" — — Real Estate 1,932,586
30,000,000 ilil II Short-Term 21,147
25,000,000 a i i ' v 1 1 TOTGI 33,106,592
16 17 18 19 20 21 22
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INVESTMENT SUMMARY

The investment objective is to achieve a “real” rate of return (nominal rate less inflation) of 5% over
fime.

Annualized Rate of Return for period ending:
12/31/2022 12/31/2021

Nominal Rate of Return -12.42% 19.32%
Inflation 6.45% 7.04%
Real Rate of Return -18.87% 12.28%

Historic Rates of Return

7.4%
4.5% 4.8%

-12.4%
M1YR m3YR m5YR m7YR ®m10YR

*The separated assets of CCTA do not have enough experience to
calculate a 10 year rate of return.

Rates of Return by Asset Class
40.00%

30.00%

20.00%

10.00%

0.00%

-10.00%

-20.00%

2016 2017 2018 2019 2020 2021 2022

s===wEquities e=ssFixed Income - ‘Real Estate
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FINANCIAL SUMMARY

The Cenfral County Transportation Authority’s Pension Plan total fiduciary net position held in trust for
benefits on December 31, 2022 was $33.1 million, a 16.51% decrease from $39.6 million on December

31, 2021. The return on investments was -19.32%.

Unfavorable market conditions resulted in losses

across all portfolios. (Numbers may not add up precisely to totals due to rounding.)

STATEMENT OF PLAN NETPOSITTON

2022 2021
Assets
Cash and Cash Equivalents $ 20,920 $ 38,390
Receivables 225,682 489,137
Investments 32,859,990 39,126,732
Total Assets 33,106,592 39,654,260
Liabilities
Accounts Payable 3,258 4,316
Total Liabilities 3,258 4,316

Net Position Restricted for Pension Benefits $ 33103334 $ 39,649,943

The Central County Transportation Authority's Pension Plan continues to be managed very cost
effectively. All fees and expenses are reviewed and approved in open committee meetings. Total
expenses for the Plan in 2022 were $144 thousand, which is 0.37% of market assets. This low expense
rafio is a substantial cost savings to the Plan.

% OF

EXPENSE  MARKET ASSETS
Investment Management fees $ 87,938 0.22%
Custodial fees $ 18,438 0.05%
Administrative fees $ 38,544 0.10%
Total S 144,919 0.37%

o

CCTA Pension Annual Report 2022 5



FINANCIAL SUMMARY

Revenue sources include employer contributions, employee contributions, and earnings on
investments. Plan expenses consist of pension benefits to members and beneficiaries, contribution
refunds to those who exit the system, fund management fees, and general administrative costs.

SUMMARY OF CHANGES IN PLAN NETPOSITION

2022 2021
Additions
Investment Income
Change in fair value of investments $ (5755495) $  5498,869
Interest 239,965 130,107
Dividends 725,770 1,060,456
Investment expense (106,376) (113,261)
Net investment income (4,896,135) 6,576,171
Confributions
Employer 8,966 -
Plan Members 86,800 83,962
95,766 83,962
Total additions to net position (4,800,369) 6,660,133
Deductions
Benefit Payments 1,696,704 1,699,511
Refunds of Contributions 10,992 14,100
Administrative Expenses 38,544 49,957
Total deductions from net position 1,746,240 1,763,568
Net Change (6,546,609) 4,896,565
Net position beginning of year 39,649,943 34,753,378

Net position end of year $

33,103,334 $ 39,649,943

CCTA Pension Annual Report 2022



FINANCIAL SUMMARY

BUDGET AND EXPENSES
2022 BUDGET 2022 ACTUAL

Actuary Fees $ 34,600 $ 24,100
Attorney Fees 15,000 975
Benefit Payments 1,905,000 1,696,704
Consulting Fees 7,700 7,626
Custodial Fees 18,000 18,438
Disability Physical Exams 250 .

Due Diligence/Conferences 1,500 133
Liability Insurance 1,200 1,109
Management Fees 103,000 87,938
Miscellaneous Expense 200 -

Refunds of Confributions 25,000 10,992

Retiree Services Fees 2,500 4,600

$ 2113950 $ 1,852,615

ACTUARIAL SUMMARY

MEMBERSHIP DATA

2022 2021

Retirees and Beneficiaries 80 80
Active Members 110 106
Inactive Members 12 11
Total Members 202 197
Average annual retrement allowance $ 21,632
Total annual retirement allowances $ 1,730,564

CCTA Pension Annual Report 2022



ACTUARIAL SUMMARY

Employer contributions, if applicable, are made in accordance with funding levels recommended by
Gabiriel, Roeder, Smith & Company in the annual Actuarial Valuation Report. Funding level
calculations are based on a smoothed (actuarial) value of assets rather than the market value in order
to moderate annual fluctuations caused by market conditions. By policy, annual asset gain or loss will
be recognized over five years (smoothed), however, actuarial assets may not be less than 80% of the
market value of assefs.

The actuarially determined employer contribution for the year beginning October 1, 2022, is $134,715.
The current ratio of assets to liabilities is 110.5%.

Employee contributions are made in accordance with union contracts or provisions within the Pension
Plan.

ACTUARIAL FUNDING ($000)

Year Actuarial Actuarial Funded
Ended Assets Liabilities Ratio

2016 % 30,330 % 22,628 134.0%
2017 % 31,648 % 23,521 134.6%
2018 % 32,040 $ 24,671 129.9%
2019 % 32928 % 26,875 122.5%
2020 % 33857 % 28,129 120.4%
2021 $ 35511 % 30,474 116.5%
2022 % 35514 % 32,131 110.5%

Member Conftributions

Weighted average 1.46%
Employer Contributions

Computed Normal Cost of benefits

expressed a a percentage of valuation payroll 12.16%
Unfunded Actuarial Accrued Liability contribution rate

expressed a a percentage of valuation payroll 2.30%
Valuation Payroll $ 5537815

Actuary assumptions include 7.0% Investment rate of return and 3.25% Wage inflation rate. Cost Method is Entry
Age, Normal.

T — —=——r— —= = =y — — ———]
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ACTUARIAL SUMMARY

Age Profile of Retirees and

Beneficiaries Vs Ratiad
=H0 - 30-39 yrs I
70-79 yrs _ o -
0 10 20 30 40 50 0 10 20 30 40
Age Profile of Active
Members Actives Years of

Service
> 60 yrs

25+ yrs

50-59 yrs
20-24 yrs

kel
bissind
("
S
5-9yrs [N
(SRR ————

10-14 yrs
30-32 yrs
20-29 yrs 0-4 yrs
0 10 20 30 40 0 10 20 30 40 50 60
o ==— . S e e e s S et e e e s

CCTA Pension Annual Report 2022



PLAN ADMINISTRATION

BOARD OF TRUSTEES

The CCTA Pension Plan has a six-member Board of Trustees to administer the Plan in accordance with
its terms and applicable laws and regulations. The Board of Trustees consists of the Executive Director
of the CCTA, the Director of Support Services of the CCTA, two members of the CCTA Board of
Directors, the President of ATU Local #1093, and the Chief Financial Officer of the City of Kalamazoo.

Board Members as of 12/31/22

Garrylee McCormick  CCTA Board member

Chris Burns CCTA Board member

Steve Vicenzi City of Kalamazoo CFO

Earl Cox ATU Local #1093 President

Sean McBride CCITA Executive Director

Greg Vlietstra CCITA Director of Support Services
INVESTMENT COMMITTEE

The investments of the CCTA Pension Plan are pooled with those of the City of Kalamazoo Employees’
Refirement System and the City's Other Post-Employment Benefits (OPEB) Trust. The Investment
Committee, appointed by the City of Kalamazoo Mayor with the consent of the City Commission, is
charged with the management of the system's assets and has full authority to invest and reinvest such
assets subject to the provisions of applicable state and local laws, ordinances, and the investment
policy. The Investment Committee is composed of as many as seven members, all have an extensive
financial background, and none are participants in the system. The members serve three-year terms.

Board Members as of 12/31/22

Robert Salisbury Chair

Dr. Randall Eberts Vice Chair
Daniel DeMent

Dean Bergy

Sandi Doctor

Joshua Sledge

Nick Griffith

=== £o = hiw T Tk s v i o = =
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PLAN ADMINISTRATION

ADVISORS & CONSULTANTS

Actuary Gabriel, Roeder, Smith & Company
Attorney Miller Johnson

Auditor Maner Costerisan

Custodian State Street Bank and Trust
Investment Advisor Zhang Financial

FOR FURTHER INFORMATION

If you would like to see the CCTA Pension Plan, Actuarial Valuation, or the Audited Financial Report,
these are available during regular business hours in the Management Services Division of City Hall, at
CCTA offices, or at the CCTA website, www.kmetro.com.

If you have questions or need information regarding the Pension Plan, or need to make changes to
beneficiary or general contact information, please contact:

City of Kalamazoo
241 West South Street
Kalamazoo, M| 49007

Lisa Brown 269-337-8472 pension@kalamazoocity.org

CCTA Pension Annual Report 2022 1



September 2023 KTC Security Report
Prepared by: Keshia Woodson-Sow
Title: Director of Operations

Overview:

KDPS’s presence at the KTC was inconsistent through the month of September. KDPS’s presence
typically lasts for a few minutes at a time.

Many of the security incidents this month were regarding Loitering, active disturbances, or Public
Urination and required police or emergency service personnel to respond.

Activity Summary:

60 Total security incidents occurred during September 2023 (Decreasing from 84 incidents in July).

As the weather has remained warm, KTC security guards were faced with a homeless encampment
near the ATM and an increase in loitering occurred in all areas of the KTC.

Incident Types (Definitions)
yp

o 1 Trespasses (Asked to leave due to refused to do so/Someone trespassed returned to site)
o 17 Loitering (Significantly overstayed their time on property, sleeping, blocking paths)

o 0 Vandalism (Damage to property)

o 1 Active Fights (Physical altercation between parties occurred)

o) 13 Disturbances (Behavior is interrupting other people around them)

o 4 Harassments (Using threatening or degrading language)

o 2 Assaults (Someone physically attacked by another)

o} 0 Thefts (Property stolen on KTC property)

o

10 Medical (Medical emergency situations)
Of the total 60 incident types:
6 were Drug/Alcohol related.
0 were calls to 9-1-1 made by security.
6 needed police to respond.
10 needed EMS/medical to respond.
Of the 10 total EMS/medical incidents, 8 people were transported to the hospital.

Drug dealing decreased on and around the edges of the KTC property throughout September. Metro
continues to monitor the camera on the west side of the property to better monitor the west end because
it has been a major problem area.

Please see next page for running total graphs for security related incidents:




Security Related Totals for Last 12 Months:

Total NUMBER of Incidents by Month

140

TYPES of Incidents

Emergency Services Used

calls to 911 non-emgerency policeonscene emsonscene ems transported
call kps subject

28
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BOARD GOVERNANCE - AGENDA PLANNING

Version:

5, 2023

Committee Agenda ltem

Committee Items

August

September

October

November

December

January

J

Informational item

Action Item

CCTA/KCTA Board
Action Date (s]

Additional Information

Initial Materials and
Memo Preparation

Additional Staff
Attendance at
Committee or
Board Meeting

KCTA/CCTA Board Meeting Date

8/14

9/11

10/09

11/13

12/11

1/08

Board Operations

Committe Meeting Date

8/3

8/17

9/21

10/19

11/16

12/21

Chair/Liaison/ED Meeting

™

Review Committees Workplan

Ongoing

Review and Approve Upcoming CCTA/KCTA Meeting Agenda

QOngoing

Collective Bargaining Process

CBA Expires February, 24. Process to
start summer 23

McBride

CCTA/KCTA Operating Agreement

September

McBride

Executive Director Goals and Objectives Review

October

McBride

Governance Review

~Nlo v bsjw

Nominating Commitete and Committee Leadership

Performance Monitoring

Committe Meeting Date

7/27

8/24

9/28

10/26

11/30

12/28

Chair/Liaison/ED Meeting

MMRMA Liability Insurance

Sept

Workers Compensation Insurance

Sept

Avail Bus Hardware and Software Updates

Oct or Nav

Administrative Area Roof Replacement Procurement

B3

Nov or Dec

Vliestra/Branch

Washrack Improvements Procurement

Nov

Estimated $300,000

Vlietstra

Branch

OB w N

Microtransit Services Procurement

Jan

Develop Plan to Review Performance Metrics Provided to the Board

Long-term projects with multi
subcomponents

7.1

Safety and Security reporting

Woodson-Sow

7.2

Fixed-Route Service Reporting

73

Establish Perfarmance Metrics and Reporting for COA and
Microtransit

Triennial Review Overview

Planning & Development

c Meeting Date

7/24

8/28

9/18

10/16

11/20

12/18

Chair/Liaison/ED Meeting

Ongoing Project

Comprehensive Operational Analysis Implementation

McBride

M it Impl tati

Ongoing Project

FY 2024 and 25 Budget

3.1

Budget Topics (Microtransit)

August

3.2

Draft Budget

E AR AE A

August

Pesti (B/C)

3.3

Budget Approval

=

September

Pesti (B/C)

'S

Update to Procurement Manual

July/August

Vlietstra

Update to Employee Handbook

|5 |3 |3 >

TBD

DeYoung

Future Fixed-Route Adjustments

TBD

External Relations

Committe Meeting Date

Chair/Liaison/ED Meetin|

8/10

s/19

10/17

11/21

12/19

Develop Annual Metro Outreach Plan for Period Starting August 1

Additional action items will be developed
based on the plan.

McBride

2.1

Develop Board Specific Outreach Plan

MeBride

Website Update

Lower

Completed Items

Board Operations

April

2023 KCTA/CCTA Millage Levies

McBride

Boardmember Characteristics and Compositian

May

McBride

Boardmember Appreciation

& win e

Boardmember Orientation

Performance Oversight

Inground Bus Lift Procurement

April

Estimated $100,000

Vlietstra

Security Services Procurement

>

June

Woodson-Sow

Janitorial Services Procurement

June

Vlietstra

Branch (B/C)

Planning & Development

-

Budget Process and Timelines

April

Vlietstra

L

Budget Topics - Capital, Staffing, Insurance, Microtransit

April, May

w

Downtown Road Construction Update

June

External Relations

Update Adverising on Buses Policy

McBride

Plan Legislatlve Breakfast/Event
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METRO

Connecting People Throughout

Kalamazoo County

TO:
FROM:

Agenda [tem: 8a

Meeting Date: 10/09/23

Prepared By: Keshia Woodson-Sow, Director of Operations

DATE:
SUBJECT:

October 3, 2023
August 2023 Information Summary Report

Central County Transportation Authority and Kalamazoo County Transportation Authority
Sean McBride, Executive Director

The following is being provided to the Central County Transportation Authority and Kalamazoo County
Transportation Authority boards as an information item.

BACKGROUND
Monthly Ridership

Bus Metro Connect Metro Share System Total
FY23 132,286 11,552 1,718 145,556
FY22 120,024 10,281 2,065 132,370
Difference +12,262 +1,271 -347 +22,385
% Change +14.11% +12.36% -16.80% -9.96%

Year-to-Date Ridership

Oct 22-Sept 23

Bus Metro Connect Metro Share System Total
FY23 1,514,073 115,254 21,304 1,650,631
FY22 1,223,628 100,342 14,821 1,338,527
Difference +290,445 +14,912 +6,483 +312,104
% Change +23.74% +14.86% +43.74% +23.32%

WHEELCHAIR LIFT/RAMP INCIDENT REPORT — August 2023
Passengers in mobility devices for the month of August 2023 were 556. There were no incidents that
involved a ramp/lift during this month.

WMU STUDENT RIDERSHIP REPORT — August 2023

For the month of August 2023 there were 19,689 passenger trips for WMU.

DEMAND/RESPONSE MONTHLY SUMMARY REPORT — August 2023

For the month of August 2023 there were 11,552 passenger trips on Metro Connect.
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A
Connecting People Throughout
Kalamazoo County

Agenda Item: #8b
Meeting Date: 10/09/23

TO: CCTA and KCTA Boards
FROM: Sean McBride, Executive Director

Prepared By: Cheryl Pesti, Budget and Accounting Manager
DATE: September 21, 2023

SUBJECT:  August 2023 Income & Expense Statement

BACKGROUND
The Income and Expense Statement is an internal document which is used to measure the CCTA’s financial
performance. The budget is used as a comparison for perspective.

We are currently within budget.

Some areas to highlight:

e Both the urban millage (CCTA) and county-wide millage (KCTA) are due in February and
September. At this point we have collected $4,935,465 (58%) of the FY23 millage.

e  We have collected $2,833,794 (93% of the budgeted amount) in fares for this year.

e The FTA operating assistance revenue is accrued at the end of the year (September). To date, we
have requested $10,524,494 in COVID-19 relief funds (2020-$1,500,000; 2021-$4,500,000, 2022-
$2,000,000, 2023-$2,524,494).

e The average price for a gallon of diesel fuel in August 2022 was $3.54 and in August 2023, it was
$2.74. This is a 23% decrease.

e Total operating expenditures for Metro year-to-date are 80% of the total budgeted amount.

Attachment:
1. August 2023 Income & Expense Statement
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CCTA Board Year to Monthly
Recommended August Year to Date Date Funding
Budget 2023 FY 2023 % %
STATEMENT OF INCOME AND EXPENSE 92%
Operating Revenue
Fare Revenue
Regular Route Cash 754,088 57,522 630,993 84% 7%
Metro County Connect Fares 452 656 24,597 431,182 95% 3%
WMU Fares 1,185,000 592,500 1,185,000 100%
Tokens 323,310 33,508 275,271 85% 2%
Pass Sales 245,851 23,009 241,716 98% 2%
Texas Twp/KVCC Prepaid Fares 91,076 0 69,633 76% 0%
3,051,981 731,136 2,833,794 93% 15%
Other Revenue
Advertising 75,000 0 49,144 66% 0%
Intermodal Operations 182,157 44,182 144,511 79% 0%
Miscellaneous Revenue 19,850 289 ) 24,033 121% 0%
Commission Revenue - (GH, IT, FlixBus) 19,200 783 14,048 73% 0%
Interest Income 9,550 50,514 283,606 2970% 1%
305,757 95,768 515,342 169% 2%
Urban Millage (CCTA) 5,299,618 520,858 2,934,708 55% 5%
County-wide Millage (KCTA) 3,201,898 222,121 2,000,757 62% 2%
MDOT - Operating 7,226,670 506,752 5,061,388 70% 50%
FTA - Operating 2,703,977 0 2,588,904 96% 0%
Provision for Depreciation 3,255,200 225,386 2,760,928 85% 27%
TOTAL OPERATING REVENUE 25,045,101 2,302,020 18,695,821 75% 100%
Operating Expenses by Division
Administration/Qverhead 7,245,608 894,230 5,900,802 81%
Kalamazoo Transportation Center Operations 862,324 71,118 595,697 69%
Maintenance 3,257,708 340,244 2,752,251 84%
Operations 8,599,769 822,588 6,736,082 78%
Metro Connect 5,377,481 456,582 4,426,577 82%
Metro Share 68,837 8,498 41,933 61%
TOTAL OPERATING EXPENSE 25,411,727 2,593,260 20,453,343 80%
NET (UNFUNDED) BALANCE for period (366,626) (291,239) (1,757,522)
August 2023
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