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AGENDA

= Introductions

= Project Background

= Market Analysis

= Service Analysis

= Stakeholder Engagement
= Next Steps
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PROJECT BACKGROUND

= Metro operates fixed-route and demand response service in
Kalamazoo County.

— 21 fixed routes in the urbanized area
—  Metro Connect demand response service throughout the county

= Metro service is supported by voter-approved millages
— .90 mills paid by property owners in urbanized area
— .3145 mills paid by property owners in the county

= [n 2019 (pre-pandemic), Metro carried 2.7 million
passengers.

— 1.9 million passenger trips in 2020

= Metro’s last Comprehensive Operational Analysis was in 2010

— Itis best practice to review service at least every decade because
comrr)1un|t|es and travel patterns change (especially in the last two
years).
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PROJECT GOALS

= Analyze the existing system to identify strengths,
weaknesses, and opportunities for
expansion/improvement.

= Develop service improvement recommendations. > : :’;‘:
— Increase ridership S A oy
— Improve over-all system efficiency = i
— Consider new approaches to service and new mobility & Wi ?z

technologies .
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PROJECT APPROACH
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MARKET ANALYSIS



TRANSIT POTENTIAL

= Transit service is generally
most efficient in areas with
high concentrations of people
and jobs.

= The Transit Potential Index is
a composite of the
population and employment
density of an area and is an
indicator of the viability of
fixed-route service in that area.
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TRANSIT POTENTIAL

Comprehensive Operational Analysis Comprehensive Operational Analysis

Kalamazoo Metro | CCTA

Kalamazoo Metro | CCTA
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MICROTRANSIT
NEW TRANSIT

Technology-driven demand-response CONNECTION

Service. Ride Flex from Gratiot and 15 mile to

= More coverage than fixed-route service; Lake St. Clair Metropark.
more responsive than traditional dial-a-
ride services.

= Effective approach for low density
and/or auto-oriented environments.

= Familiar interface for those who have [aas i
used Uber/Lyft app (phone reservations o7 T2 |
also possible).

= Dedicated fleet.
= Predictable fares.

= Data-rich platform (useful for future
planning).

- E%]FOURSQUARE ITP

Schedule rides in
advance straight
from your phone.




TRANSIT NEED

= Certain population subgroups are more
likely to use transit than other modes as

their primary means of transportation.
—  Zero-Vehicle Households
—  Persons with Disabilities
— Low-income Households
— Youth and Young Adults
— Older Adults

= Similarly, certain land-uses tend to
generate transit trips at a higher rate
than others (e.g., multifamily housing
vs. single-family housing).

Kalamazoo Metro | CCTA Comprehensive Operational Analysis
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SERVICE ANALYSIS



PEER COMPARISON

Service Area Population Fixed Route | Annual Fixed-

= To put Metro’s fixed_r(.)ute Population Density \P/(égikclsegr\i/ri]ce Route Ridership
service performance INto Lansing, MI 292,735 2,152 10,555,526
perspective, agency was Grand Rapids, M 417,978 2,697 124 9,242,401
compa red to a set of PEEIS Ann Arbor, Ml 258,829 1,991 85 6,383,790
on a number of key metrics. Lexington, KY 295,803 1,042 52 4,364,637
Flint, Ml 407,385 637 99 4,201,682
Kalamazoo, M| 259,830 448 29 2,599,958
Erie, PA 189,872 2,466 63 2,449,829
= Peers matched those used Burlington, VT 284,655 136 56 2,443,703
in 2015 Ten Year Vision Binghamton, NY 200,600 282 38 1,785,701
Service Plan Fort Wayne, IN 268,485 2,419 29 1,600,996
Green Bay, WI 176,664 1,963 22 1,292,700
Cedar Rapids, IA 158,890 2,037 21 1,246,374
La Crosse, WI 71,201 1,978 16 905,412
Average 252,533 1,558 55 3,774,824

E%]FOURSQUARE ITP 1




PEER COMPARISON

Metric Performance Measure Peer Average Relative Performance
Cost Effectiveness Operating Expense per $5.23 $4.32 Outperforms Peer
Passenger Trip Average
Service Efficiency Operating Expense per $101.62 $85.64 Outperforms Peer
Revenue Hour Average
Service Effectiveness Passenger Trips per Revenue 20.3 19.8
Hour
Market Penetration Passenger Trips Per Capita 14.3 10.0 Underperforms Peer
Average
Revenue Hours per Capita 0.7 0.5 Underperforms Peer
(41 minutes) (30 minutes)  Average
Passenger Revenue Fare Revenue per Operating 17% 24% Outperforms Peer
Effectiveness Expense (Farebox Recovery Average
Ratio)
Fare Revenue per Passenger $0.86 $1.03 Outperforms Peer
Trip Average
- CB FOURSQUARE ITP 15




ROUTE-LEVEL ANALYSIS

* The design of a transit ROUTE:1 T T

Weekday :
[Key Points of Interest: Migtown Fresh. Vine Neighborhood, Southiand Mall. Portage Adult n Route Analysis
E;uea::n,ﬁe[ye:i I:‘esme;ge, and Crossroads Matl *Q Ridership by Stop

(October 2018) Stren,

service can be assessed e ol g o

Daily Statistics retail area
[ [ . : + Simple alignment with few deviations
r ] )4 Pass“z:?u Z'Pmﬁﬂ?‘“ Pas;engﬂm from most direct path
a Se O q u a I I I a Ive o . e +  Easytoremember clockface
Rank Rank Rank frequency
- a Weekday 386 118 33 1718 383 y18 « Strong ridership and productivity
a I ld q u a I Itatlve Saturday 932 117 324 117 28 117 322 117 I3
i/
Sunday 370 17 373 117 32 317 37 117 / 2
o,
measures —
u I Ridership by Trip Operating Characteristics e Weaknesses
o ! « Circuitous and time-consuming
Weekday '
Inbound - e Lowd 3 alignment to serve Meijer
- :":,':m_ Span 545 am. - 12:08 a.m. ! «  Unprotected left tum at Old Kilgore
* . Rd. and W. Kilgore Rd.
o Frequency 30 . ) «  Little ridership at Portage Adult
ERImm e s Sl
ﬁﬁ“&a#@@@q@‘“"&*@‘&‘:ﬁ Satrdzy e D o
S SHF A & Bearen «  Relatively poor on-time performance

%
%
£
2
%

o
FELF S I F I FFIFFFFFS TSI Span  5:45a.m.-10.08 p.m.

= These measures are ot V| o “

with 25% late arrivals

-

documented in a set of Ll !'LL” ITITERERSS Ry

——

& @*?d‘q“*é’&:}*q\ PR i Opportunities
. . . & & AT & g Freency TR ™ - : e Eliminate deviation to Portage Aduit
N Education due to low ridership and
1Iag8NOSUC route prortiies. 1 sty N "~ _, S ——
e NWP p _ route or demand response service
- Trips s / » Consider serving Meijer from one or
) Inbound i On-Time o2 more stops along Westnedge Ave.
b W oy 3 /' to streamline route and eliminate
3 I Gomtey m 7 unprotected left turn onto W. Kilgore
2 z Rd.

At b ﬁlllll'“””il | l Annual statistics ’

?@v???vﬁz"?‘

? ‘? Q 7 V 7 )]
& S Rank o
T S Rt @ ?éﬁ§@?§&@§é§§§ﬁ S .
G" Revenue Hours 9,946 2/18 . i
Outbound = MaxLowt :L
‘ . 2' Revenue Miles 114,737 4/18 W —

Route 1 Outbound

T

$ Operating Costs 996,888 2418

RY Ridershi 373,691 1/18 * Mator Retl
R R # Ridrsio o
L S :P & CP L
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ROUTE-LEVEL ANALYSIS

= Quantitative Measures = Qualitative Measures
— Ridership
1 By stop — |s service simple?
o By trip

o Do schedules have clockface frequencies?

Maximum Load . ..
- o Are routes direct rather than circuitous?

— Productivity o Are routes symmetrical in the inbound and
o Passengers per Hour outbound direction?
0 Passengers per Trip = Do routes serve well defined markets?

o Cost per Passenger o Is service well-coordinated at transfer hubs?
— On-time Performance
o Early
0 Late
0 On-Time

E%:I FOURSQUARE ITP PUBLIC & STAKEHOLDER PRESENTATION = 17




RO UTE - 1 Description. Downtown Kalamazoo to Grossroads Mall with imited service io Portage -

Westnedge Key Points of Interest: Midtown Fresh. Vine Neighborhood, Southiand Mail, Portage Adult # Ridership by Stop
Education, Mefer on Westnedge, and Crossroads Mall (October 2018) M
* Provides one-seat ride between
+Operating charecteristines represent curment service - . downtown Kalamazoo and Crossroads
and perfonmance measures are from 2018, . e . g o Wt retail area
Daily Statistics : b OO i y * | « simple slignment with few deviations
te ) from most direct path
Passen, Passen, Passengers . P s R 'S 2
Q Daity @' Pﬁm‘?s Z.Pﬂ“ihgm ill perTrip AT AT Srows—wni | - Easytoremember clockface
Boardings : (% S QB ) o : sl
Rank Rank Rank Rank - ? i N % R §O o P «  Strong ridership and productivity
Weekday 1187 1718 386 118 33 1/18 383 1/18 By = ; T
e o o 3 ‘ ' > —
i o ) A
Saturday 932 117 324 1/17 2.8 117 322 117 TR \ ! 7
Sunday 370 117 373 117 3z 117 37 117 . ke // :
Weekday T enin) .
I Ridership by Trip Operating Characteristics g | = . :
(Oeabes 20181 S e =z ! = Circuitous and time-consuming
Inbound J—— Weskday 3 1 =, e 3 alignment to serve Meijer
40 Boardings SPan  5-45 am. - 12:08 a.m. . 1= : + Unprotected left turn at Old Kilgore
i W ety \ ! Crowsraads Mal , Rd. and W. Kilgore Rd.
2v Frequency 30  win 30 ‘a2 — - Little ridership at Portage Adult
- p i 724 . Education to justify deviation from
L Peak Off-Peak Route 1 Inbound Average Yeokday Ridershi Attractions * = 1 Urban Service Area
o oty ’ e " Commarity o ortrs Wesnedge Ave
L L Lo * ot Q‘!‘ Ca e Sasrdings oM * Relatively poor orrtime performance
S S E S PSS @.ﬁ \“:‘P PP - T son T g PG with 25% late amivals
Outbound — =
b Baarcings Frequency 30 min 30 min
W ook
30 Peak Off-Peak
20 Sunday .
i " DR =
i 1N ~ — kR
\ K (Y . «F * *
'Q“» X 4 5 .
@ﬁb@v‘?\? 73“ ‘i‘!‘ @Q@ :PQ Q@?z\ - \ @ Fequenyy 60w &0 i . = By N o s Opportunities .
& <Iv a*-‘ 'n'r" T o »51 \ . o \e, > Faipe 1N A A « Eliminate deviation to Portage Adult
reak Off-Peak . MR R : Educstion due to low ridership and
Weekend . On-Time Performance 3 ; O B replace service with another fixed-
Ridership by Trip o« ¥ |t i ~—i = route or demand response service
{ctcker 20181 Trips . S e : b «  Consider serving Meijer from one or
 Inbound uaiaulll [P P e A \ ' . g more stops along Westnedge Ave.
e W Sourdn . QS / to streamline route and eliminate
3 W Suntey 25 C . - / 3 unprotected left turn onto W. Kilgore
’ = " i Rd.
1o ] IH I Annual Statistics . o v
1] - . :
o g gh g ar o S g & 2 @ '
ﬁ@@@ﬁdﬁ@#@@@Q\?@&$§§&@ Ranx . : o
& 3 o ' . '
@ Revenue Hours 9,946 2718 . .
Outbound = Malesd \ -
. Ecadings 'u'k :_:1' - :un'h :
- [P RevenueMiles 114737 | 428 7 . :
o I suntay Route 1 Outbound Attractions £ 23 Urban Service: Area
. $ Operating Costs 996,888 2/19 ‘ . 'd.::l"l’_:y"'. Certers
Boardngs
10 = — *  Muki-Famiy Housing
Alghtings + Modcal
I . 3 45 Ridership 373691 | y1e » " Maje Reta




RO UTE 5 Description: Downtown Kalamazoo to Eastwood Plaza

. Weekd .
East Main Key Points of Interest: East Main Street, Hardings Market, and Eastwood Plaza + Ridersl?ﬁ:r by Stop _ Route Analysis

(October 2008) Sh-m
*  Only route serving the high-transit-
*OpErating Carectenistincs Nepresent CUIEnt SEMVice . ;
&N performance MEasures are from 2018, y . need Eastside neighborhood and E.
= o=t Main St. corridor
Daily Statistics 5 f
ly " . . +  Simple alignment with direct service
G\l Passengers Passengers Passengers e . - to downtown Kalamazoo
a# g;r{dw . per Hour per Mile il perTip * » Easyicremember clockface
L L : frequency
Fank Rank Fank rark g - Relatively high frequency and
Weekday 379 11/19 223 /18 2 5/18 111 17/18 extensive span of service
7@ « Relatively strong on-time performance
Saturday 255 8/17 16 /17 15 8/17 8 1417 | . ¥
Sunday 113 8/17 226 /17 21 2/17 113 8/17 1L
g M&FH;{;_\'.EM‘ e
Weekday . ' ' -
I Ridership by Trip Operating Characteristics AT ET ' Weaknesses
[Dciober 200E) W o, +  Route lacks strong regionel anchor
Inbound - Ml " i ™ _ other than downtown Kalamazoo,
m :ﬂn‘.lngi Span  g15am. - 11-38 pm. : _ _ LY : » that would justify its high frequency
an == A i ? and attract ridership from beyond the
20 Frequency 30 min 30  mir ol . - l s corridor it serves
P ' ek = Fewerthan 10 passengers on most
1o Peak Dff-Peak P jay Fcarship Attractions + = 2 Urban Servce Arma
] IT T T T TaTe T IV v T $ T T T T e pTopon ’ Route § Inbound Auon ey R 5 Comerarity Civie Conbers trips
Satw + a
R R R R R R rday S L 1) e
& a a¥ @ @ o Span  6:15 am. - 10:08 p.m. PRI il S B
Dlrtbound = Masiload " ajor Rt
40 Baarcings Frequency 30 min 30 min
30 | e
Peak Off-Peak
20 Sunday d
10 d ] »
[ Yl n’rmlnmn]IITlnmm 11 S ei5am- G38pm .
#.#.#a‘“**@*“d@@@@@%’w b & & T
R \9 o S S S @3 & & | oo D e 30w : Opportunties
[ S & & -\f’ a‘ W X ’ Extend route to Meijer/ Walmart on
real Off-Peak RO : : / Gull Rd. to give the route stronger
Weekend On-Time Performance |l e anchors/ridership generators
I Ridership by Trip +  Interline Route 5 and Route 9 to allow
(October 2048) Tiips -] Lf‘;ﬁﬁimﬂm"hﬂ for aone-seat rides between E. Main 5t
= MaxLoad :
; Inbound Emldrgsw Early On-Time Late - E Main - Phelps and g"” Rel. wm
b W oy + (Consider streamlining Route 9 to
In W surcay % 4% 15% operate as a BRT or limited stop
20 service along the destinatiorrich Gull
Annual Statistics ™ B | Rd. corridor, and shifting some local
B service to an extended Route 5
P L L & & & - - Reduce off-psak service frequency to
,@@@@‘"@@@@?&3&&&@@@ sank _ \ _ ; sk senice freauency
& & F F & § | ' improve productivity
@ Revenue Hours 5,473 14719 :E ': B
Outbound = Malesd AT S |
B o RevenusMiles 59 4 =~
B s 591 | 1818 - =
an W sumay Route 5 Outhound  Avemge Weakiay Rideeshin Attractions I 27 Urban Service Area
. B oty G Canles
20 $ Operating Costs 548 310 18/18 S + Educabon
” — .' *  Mukt-Family Housing
i’ _ — = = Alghtings " + Mpdcal
” PRk ‘,EQ Ridership 116,798 818 = Majr Retai
PR P P '
& & F & F g T T




RO UTE - 6 Descriplion. Downtown Kalamazoo to Walmart on G Ave via Parchment
: _ Weekday .
Parchment Key Points of Interest: City of Parchment, Barelay Hills, Parchment High Scheol, Kalamazoo L3 Ridership by Stop Route Analysis
Township Offices, Riverview Launch, Gull Prairie Apartments, Coopers
Landing Apartments, Walmart on Gull and G Ave {October 2031 Strengths
P . _ - Only route serving the City of
‘Operating charactenistines represent curment service
andl PErfONMEnce MEasUres ara from 2019 & Parchmenit
Dail_*,r Statistics 3 +«  Strong ancr!ols at the Kalamazoo
3 Transportation Center and Walmart
)™ Passengers Z'Pimengm; Passengers . on G Ave.
I-‘:Q Eﬁdm C per Hour per Mile il perTip T «  Easytoremember clockface
Fank Rank FRank Rank frequency .
- *  Severrday-a-week service
Weekday 310 13719 1823 12718 12 1319 183 10,18
I i 'ma Mioset-Wirgi ] £l
Saturday 188 13717 14.6 /17 1 11717 145 8/17 Ufnna-mw;:)"\: : "
WiDivet Barelay af
Sunday 120 817 121 10717 [i¥:] 12717 12 817 . ‘,
N MrO ety . : .
Weekday :
I Ridership by Trip Operating Characteristics i s . Weaknesses
(Dctober 2018) Wi =  Relatively low ridership on most trips,
Inbound = MasiLoad especially on weekends and after 6
40 Boarcings Span G115 am. - 11:08 p.m. LT pm on weekdays
0 LR . +  Poor on-time performance with 37%
e Frequency 60 win 60 i e e : . late arrivals
ol L ot s e il ey e
o T = Comerunity/Civic Centers
ot b L ot g P Saturday . + Educaton «  (Challenging land-use and pedestrian
gt &@#dﬁ & efk @Q@eﬁ% & & @4@@4@@&@ e ) . MukFomy Hosing ; e
& & & .\Q N U s & W Span 6:15 am.- 708 p.m. Alghtings = s +  Madcal environment, including large mul
Outbound ——— = = Maks Retal family hc_:using{:.omun'rﬂes set hfack
40 Eoardings Frequency &0 i 60  min from main arterial street and lacking
30 I Weskiny _ o sidewalks
reak Ur-reak
20
Sunday .
N 1 : '
L1 | A A | | I T 111 Span  8A5am-608pm. | | coeooocRoooo --- P —
o a2 2 2 2 Ny ! )
B o " L " Qj‘* L 33@‘ & 6;2“” 33@" é;i‘” frzpency I . S - P Gingle . LS| opportunities _ )
g Y & #. & Q} ,5_ & & B ) ©owGlersate 4 «  Consider replacing fixed-route service
Feak Ofi-Peak Farchment Libry in Parchment and surrounding areas
Weekend . On-Time Performance Riverviow-Devan " with microtransit service thet would
I Ridership by Trip . be able to better serve lower-density
(Dctobar 2018) Trips VirgnisMosaly o E " and auto-criented land-uses and
Inbound il [N — . gl 1 provide direct service to additional
L B s o i o . . key destinations like Ascension
" I oy o A0 Borgess Hospital
el . ¥ A = Reduce weekday service hours
i Annual Statistics due to low ridership and to improve
N I 1 § ® ' i- Ir “ ‘- . I ) i productivity
-,»‘S" v‘? q.‘&*‘ 13“ o gt gt gt gt gF gt g «  (Consider combining Route 5 and
& o5 P P P ‘P o T “? ‘P *53 '33 ‘"P @"? & & Rank Route 6 into & bi-directional loop that
@ Revenue Hours 5,566 13718 . feeds into a BRT or enhanced bus
Outhound = Masled service along Gull Road rather than
" B.om;::’n Z' Revenue Miles 2a8% 158 - ; Jx ; serving downtown Kalamazoo
a0 B Sunday Route & Outhound  Average Weskday Ridershi Attractions 1 23 Urban Servce Ares
B Comprrity/Cvic Conbers
2 $ oectingcosts  s57685 | 1420 N . . ° b
i = = PRty Hasing
Larrrrtbr ol L o . 4
I Y S SR SR R R R g I £ L
S F P P P 6—‘ c? (P \P :55 5—‘ <53 63 :P Ll QP
& 5 & g & $




M et r 0 C 0 n n e Ct Metro Connect offers curb-to-curb transportation on a shared ride basis throughout Q ﬂ"jgms, &
Kalamazoo County and to the Battle Creek Veteran's Administration Hospital in Destinations

Calhoun County. Service is available for all residents of Kalamazoo County. Discounts Trip Origins
are available for seniors 62 years of age or older and individuals certified with a Oct 2013 Trips
disability by a physician or caseworker.
Fewear
mOperating Hours Annual Statistics 2019 Ride Scheduling =
Weekday  6:00 am.- 12:15a.m. @ Revenue Hours 91.088 All rides are scheduled by calling —
(289) 350-2870 or emailing { I More
Satwday  6:00 a.m.- 10:15p.m. 2‘ Revenue Miles 1,369,323 mec@applebuscompany.com. [ GCTA Boundary
Reservations for service can be L7 Gounty
Sunday 8:00 a.m. - 6:00 p.m. s OperatingCosts ~ $5,019,771 made daily 8:00 am. to 5:00 p.m. __..,-'—
Reservations can be made up to
Qm 186,188 seven days in advance and no
later than 5:00 p.m. the day
i before the ride. Customers may
$ Fare Structure Monthly Statistics 0Oct 2019 make reservations for same-day
G ! 12 - service if vehicle spacs is
200 Trips 720 available. alamazog \-c\?ul
Genesal Subscription® $14.00 On-Time Performance a7% mamunity
4RI0ES Who USE SUBSCANNON SEenWoe can -
Senior/ Disability $4.00 Average WaitTime 3 min Schegie up 10 four FECUTING DS thaf oocur L e = A = = =
3t 23St WD Mas per waek 1orom e same ! _E:L i |
ADA (Metro ConnectAccess)  $2.00 Shared Trips 53% 105361005 3f e same fimes. e ™ 1 e
£ 22 » Ak ——
Medical/Employment/ $5.00 Recuring/ Subsciption 60% *¥For cenified passengers anly. L 1 g
Education Subscription** Trips* 1 |
Child $10.00 bia Show/ 25% ' ) : i
ooil |
Cancellatons ' o i
O - | |
r ' 7 !
i | ( s " | TAZ-10-TAZ Travel Flows Y AP e, s ' i
Bl / s VRV W 7L< | eidirectional Trips Oct 2019 I — S W N ]
) 5| A 10
w ) 5
f e 'Qgﬁﬁg? P o/ - 11-25 Service Analysis
A Hespital 26-50
Mople Hill } /Y B Z
Paviion T R — g Strengths
- ® L RN § 1 A W . ong ridership in areas 5 across the service area and no trip denials, indicating cient service area and capacity
L TLIN Downlown 4 81- 144 Strong ridership i pread the GETA servi nd mo trip denials, indicating suffici i d i
{1 Westem Michigan' NS ) ¢ Traffic Analyeis Zone (TAZ) to accommadate trip requests
o, U«iversll}&o“gn‘of”f‘gws"’ AR [ 63— ] cCTABound . N .-
, Health and Human Seciices! “‘!!'."3"" WA = oundary = \ery high on-time performance and short wait imes
T e i s i T L2 county «  Hours of service mirnor those of the fixedroute system
VUMRC R e
ffdusties Wieaknesses
| e | «  Difficult to understand Metro Connect s a first-time customer due to complicated fare structure and registration process
— | | = Strongest travel flows from & handful of residences and high percentage of recurring trips, indicating that service is operating as
[_ s L. : i ' | i & point-to-paint service for a limited number of passengers taking a large velume of trips (60%)
¥l B S A % +  Large share of noshows,/ cancellations (25%)
K yalle AL
/ c:‘,:m%c:ﬂé Wi T o o e L ey Opportunities
I * ' F1i | Raereess | . = Simplify fare structure by consolidating the General Subscription and Medical/Employment/ Education Subscription fares and
o~ { o=t -.& oA i =5 —~ 5 consolidating the Senior/ Disability and ADA (Metro Connect Access) fares
E 175X B fre 1 A B s «  Shift to & digial registration process and conduct in-person or video-conference functional assessments to determine customers'
| y %3}!2&% eligibility for ADA {Metro Connect Access) and the disability discount. This would allow staff to better understand customers’ true
: 9 j"lf; need for paratransit service, provide one-on-one training on how to use the system, and shift customers to the fixed route network
) 1 m o where possible.
: a1 +=  |mprove wait times and availability of vehicles for same-day service by using microtransit to serve trips in areas with a high
| ': e concentration of Metro Connect trips, such as the WMU and Crossroads Mall areas
= Leverage technology to enable trip reservation via text, mobile app, and/or website in addition to phone and email to provide

customers with real-time information about their trip
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STAKEHOLDER
ENGAGEMENT



3 ROUNDS OF ENGAGEMENT

= Each round has a specific purpose / focus
— Round 1: Listening / Data Collection
— Round 2: Concept Testing
— Round 3: Final Vetting

= First round of engagement began in December 2021

— 3 Stakeholder Meetings
o Social service providers (6)
o Local planners (9)
o Local employers (6)

— On-line Survey
o Live for two months
o 206 surveys submitted
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STAKEHOLDER QUESTIONS

= What is Metro doing well?

= How could Metro serve the community better?

= What is the top change that Metro could make to encourage transit
use?
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STAKEHOLDER COMMENTS

= What is the top change that Metro could make to encourage transit use?
— Shortening the lead time needed to schedule Metro Connect rides

— Continued bus stop improvements throughout the entire Metro system
— Using more green branding to attract non-transit-dependent riders

— Providing earlier hours for riders in Comstock and Galesburg to access big industrial
bases

— Meeting people’s increasing expectations for service they don’t have to wait for

— Implementing microtransit to provide more price-controlled Uber-like service and last-
mile connections
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SURVEY RESPONSES

Website is easy to understand

Maps and schedules are easy to understand
Staffis professional and courteous

Buses are comfortable and well-kept

Fares are reasonable

Service hours meet my travel needs

Routes get me where | need to go

Service is dependable

=

20 40 60

2
3
3
5

160

mAgree ®Disagree ™ Neutral
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SURVEY RESPONSES

= Reasons for transit use:

E%]FOURSQUARE ITP

N

= | do not own acar

= Bus is the most convenient
option

= | cannot drive for legal or
health reasons

= Taking the bus is cheaper than
gas and car maintenance

| am doing my part for the
environment

= | prefer to spend time on
activities other than driving

= My car is temporarily out of
senvice

= Other




SURVEY RESPONSES

= Reasons for not using transit:

E%]FOURSQUARE ITP

= | prefer to drive

= There is no service near my home

= There is no direct route between my
home and work or other destinations

= Taking the bus takes too much time
Bus does not come frequently enough

= | dom’t understand how to use the transit

system
= Other

28



Riders

SURVEY RESPONSES

= Trade-Off Questions:

More frequent bus service

Add Sunday service 63% 37%

More frequent bus stops

More service frequency 57% 43%

Improve existing service 3% 27%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Non-Riders

More frequent bus service 56% 44%

Add Sunday service

More frequent bus stops 59% 41%
More service frequency 58% 42%
Improve existing service 43% 57%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Longer service hours

Improve weekday or Saturday service

Faster travel times

More service coverage

Serve new areas

100%

Longer service hours

Improve weekday or Saturday service

Faster travel times

IMore service coverage

Serve new areas

90% 100%
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NEXT STEPS



NEXT STEPS

= Meet with riders and front-line staff — Today

= Complete diagnostic route profiles — February

= Develop two preliminary service improvement scenarios — March/April
= Second round of engagement (present scenarios) — April/May

* Finalize recommendations; third round of engagement - Summer
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BORIS PALCHIK

Project Manager
Foursquare ITP

bpalchik@foursquareitp.com
W 301-825-8128

SARAH LAGPACAN

Transportation Planner Il
AECOM

Sarah.Lagpacan@aecom.com
\ 317-801-4842
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THANK YOU!

Learn more at www.foursquareitp.com
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STAKEHOLDER QUESTIONS

= What is Metro doing well?
— Engagement efforts
— Bus stop improvement work
— On-time performance
— Frequency of service
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STAKEHOLDER QUESTIONS

= How could Metro serve the community better?

— Reduce the amount of time in advance that Metro Connect riders must schedule their ride

— Increase frequency to a level that makes transit reliable and attracts those who are currently dissuaded
from riding the bus

— Continue upgrades to make bus stops more comfortable to wait at and safe to access

— Make transfers more convenient

— Provide targeted transit for specific employers

— Help the community understand how riding transit can reduce its greenhouse gas emissions
— Work with partners to incentivize transit use
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