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AGENDA and 
MEETING NOTES 

 

Board Operations Committee  

March 16, 2023 

9 am - 10:30 am 

 
Members Present:  Curtis Aardema, Chris Burns, Dusty Farmer, Greg Rosine 
Members Absent:   Garrylee McCormick 

 Staff:  Sean McBride, Barbara Blissett 
 

Items for Discussion: 
 

1. April 10th CCTA/KCTA Board Agenda 
Notes:   

• The Committee reviewed the April 10th CCTA/KCTA Board Agenda with 
questions regarding the 2023 CCTA and KCTA tax levy. 

• Discussion took place about the reasoning to levy the full millage for each 
Authority due to increases in service for fixed-route buses and the increased 
cost for the Metro Connect contract with First Student 

• The Committee reviewed and agreed to the April 10th Draft CCTA/KCTA 
Board Agenda 

           2. 6-month work plan for Board Operations 

    a. Review Staff Governance Team Agenda Planning Matrix 
   Notes:  

• The Committee reviewed the SGT Agenda Planning Matrix in detail with 
comments about projected dates and timing for submitting items on the 
agenda 

 
3. Review Committee Draft Agendas 

a. Planning and Development Committee 
b. Performance Monitoring Committee 
c. External Relations Committee 

Notes: 

• The Committees reviewed their individual future Draft Committee Agendas 
discussing in detail which committees should cover various topics/items 

    
4. Board Operation Committee Items 

a. Boardmember Characteristics and Composition 
b. Executive Director Goals and Objectives 
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Notes: 

• Rosine stated he would be meeting Kalamazoo County Commission Chair 
John Taylor to discuss Boardmember characteristics and composition.  This 
would be for future appointments to the Boards 

• Discussed the importance of the County Board of Commissioners support 
Metro and public transit in Kalamazoo County 

• Next meeting will be about Executive Director’s goals and objectives; will 
discuss new design for yearly evaluations 

 
5. Other  

a. Other Governance Items 
b. Crossroads Mall 

Notes: 

• Discussion  
 
Attachments: 

1. April 10, 2023 Agenda 
2. Staff Governance Team Agenda Planning Matrix 
3. Board Governance Committee Draft Agendas 
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MEIRO 
Connecting People Throughout 

Kalamazoo County 

TO: CCTA and KCTA Boards 
FROM: Sean McBride, Executive Director 

Agenda Item # 7
Meeting Date O 1 /09/23 

DATE: 

Prepared by: Kathy Schultz, Planning and Development Manager 
April 3, 2023 

SUBJECT: External Relations Committee - Information Only 

Attached for information is the materials provided to the External Relations Committee from their 
meeting on March 29. The next committee meeting will be held April 25. 

Attachment 

1. Meeting Notes from March 29
2. April and May Items for Board Update Memo
































