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METRO

Connecting People Throughout
Kalamazoo County

NOTICE AND AGENDA

CENTRAL COUNTY TRANSPORTATION AUTHORITY (CCTA)
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY (KCTA)

January 9, 2023
Regular Meeting

Note: The next joint CCTA/KCTA regular meeting will be held on

Monday, February 13, 2023 at 11:30 a.m.

PLEASE BE ADVISED that the Central County Transportation Authority and Kalamazoo County
Transportation Authority will meet for its meeting on Monday, January 9, 2023 at 11:30 a.m. for
the purpose of:

KCTA CCTA
Item Action Action
1. | Roll Call
2. | Consent Agenda Voice Vote | Voice Vote
a. Agenda for January 9, 2023*
b. Minutes for December 12, 2022*
3. | Public Comment
4. | Presentation by GRS Regarding the Actuarial and Pension
Reports and Pension and Other Post-Employment Benefits
(OPEB)*
5. | Approval of Bid Purchase for KTC Roof Insulation Project* Roll Call Roll Call
6. | Approval of Bid Purchase for Diesel Particulate Filters & Diesel Roll Call Roll Call
Oxidation Catalysts*
7. | Approval of Bid Purchase for Lift-U Wheelchair Ramps* Roll Call Roll Call
8. | Enhancements to CCTA/KCTA Governance Structure and Roll Call Roll Call
Policies*
a.Offer for First Reading Update to CCTA Bylaws*
b.Offer for First Reading Update to KCTA Bylaws*
c.Offer for First Reading to Rescind CCTA Policy No. 1.09 -
Executive Committee*
d.Offer for First Reading Policy No. 1.12 Create Board
Operations Committee*
e.Offer for First Reading Policy No. 1.13. Planning and
Development Committee*
f. Offer for First Reading Policy No. 1.14 Performance
Monitoring Committee*
g.Offer for First Reading Policy No. 1.15 External Relations
Committee*
9. | Report from Executive Director*

a. Monthly Ridership Reports*

b. Monthly Finance Report*
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10. | Subcommittee Reports
a. Executive Subcommittee - Joint
b. Finance Subcommittee — Joint
c. Outreach Subcommittee - Joint
d. Pension Board
e. KATS
f. Local Advisory Committee (LAC)
11. | Chairperson’s Report
12. | Public Comment
13. | Members’ Time
14. | Adjournment Voice Vote | Voice Vote

*Indicates attachments included in agenda packet

The meeting will be held in the Metro Linda Teeter Community Room, 530 N. Rose Street, Kalamazoo, MI.
Questions regarding the meeting may be addressed to the Central County Transportation Authority, 530 N. Rose
St., Kalamazoo, MI 49007, or by calling (269) 337-8087.

MEETINGS OF THE CENTRAL COUNTY TRANSPORTATION AUTHORITY AND KALAMAZOO COUNTY TRANSPORTATION AUTHORITY ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL STATUS, DISABILITY, POLITICAL
AFFILIATION, SEXUAL ORIENTATION, OR GENDER IDENTITY. CENTRAL COUNTY TRANSPORTATION AUTHORITY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING
CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE.
INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE CCTA/KCTA BY WRITING OR CALLING CENTRAL

COUNTY TRANSPORTATION AUTHORITY 530 N. ROSE ST., KALAMAZOO, MICHIGAN 49007 (269) 337-8087; TDD PHONE: (269) 383-6464




CENTRAL COUNTY TRANSPORTATION AUTHORITY
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY
Joint Regular Meeting
December 12, 2022

Place: Metro Administration Building, 530 N. Rose Street

Time: 11:30 A.M.

Staff Present: Sean McBride, Greg Vlietstra, Rob Branch, Keshia Woodson-Sow, Kathy
Schultz, Barbara Blissett

Others Present: Boris Palchik, Sarah Lagpacan, Cheryl Koop, John Gisler, Earl Cox, Sr.

1.) KCTA ROLL CALL

KCTA Members Present: Curtis Aardema, Jeff Breneman, Tafari Brown, Martin
Janssen, Aditya Rama, Greg Rosine

KCTA Members Absent: Dusty Farmer, Tim Sloan, Sam Urban

A motion was made by KCTA to excuse the absence of Dusly Farmer and Tim Sloan
Motion: Farmer Second: Britigan

Motion carried by voice vote.

1). CCTA ROLL CALL

CCTA Members Present: Curtis Aardema, Rob Britigan, Chris Burns, Rod Halcomb,
Martin Janssen, Lisa Moaiery, Jim Pearson, Greg Rosine

CCTA Members Absent: Dusty Farmer, Garrylee McCormick, Randy Thompson
A motion was made by KCTA to excuse the absence of Dusty Farmer, Garrylee
McCormick, Randy Thompson
Motion: Farmer Second: Britigan

Motion carried by voice vote.

2.) REQUEST FOR APPROVAL OF AGENDA/MINUTES

A motion was made by KCTA and CCTA for approval of the joint CCTA/KCTA meeting
agenda for December 12, 2022, and for approval of the joint CCTA/KCTA meeting minutes
for November 14, :2022.

Motion: Burns Second: Breneman
Motion carried by voice vote.

3.) PUBLIC COMMENT - Cheryl Koop of Parkview Hills commented on the necessity for bus
service in the Parkview Hills development. She said people rely on it and would have difficulty in
traveling from within the development to Parkview Avenue for the bus stop.

John Gisler reported Kalamazoo County had approved to increase the salaries of the Kalamazoo
County Road Commission which hadn’t been done since 1992. He remarked that crime rate for
Kalamazoo County was rated 9" in United Stated per capita.



CCTA/KCTA Minutes December 12, 2022

4.) CCTA/KCTA GOVERNANCE STRUCTURE AND POLICIES UPDATE

Chair Rosine presented the synopsis of the process taking place for the enhancement to
CCTA/KCTA Governance Structure and Policies.

A motion was made by the KCTA to adopt Resolution 22-004 Creating a Metro Board
Governing Role and Responsibility Description, Resolution 22-005 Creating a Metro
Board Standing Committee and Resolution 22-006 Metro Board Standing Committee
Operating Guidelines.

Motion: Breneman Second: Janssen
Motion carried by a roll call vote.

Ayes: Aardema, Breneman, Brown, Janssen, Rama, Sloan, Rosine
Nays: None
Absent: Farmer, Sloan, Urban

A motion was made by the CCTA to adopt Resolution 22-004 Creating a Metro Board
Governing Role and Responsibility Description, Resolution 22-005 Creating a Mefro
Board Standing Committee and Resolution 22-006 Metro Board Standmg Committee
Operating Guidelines. :

Motion: Janssen Second: Aardema
Motion carried by a roll call vote.

Ayes: Aardema, Br:tfgan Burns Halcomb, Janssen Moaiery, Pearson, Rosine
Nays: None :
Absent: Farmer, McCormick, “Thompson

Prior to the motion boardmembers commented that they felt it was a strong step forward for the
organization showing where it is moving forward in the future. They said it was well thought out
and showed a respect for the process.

5.) UPDATED SUPPORT SERVICES AGREEMENT WITH THE CITY OF KALAMAZOO

Exec. Dir. McBride explained that the Boards had previously approved the Support Services
Agreement with the City of Kalamazoo at the October 10t meeting. However, not included in the
initial agreement was a Consumer Price Index (CPA) adjustment to be applied to year two and
three of the agreement. This is included in Section 4.b.1 in the attached agreement.

A motion was made by KCTA to approve updated Support Services with the City of
Kalamazoo.

Motion: Janssen Second: Aardema
Motion carried by a roll call vote.

Ayes: Aardema, Breneman, Brown, Janssen, Sloan, Rosine
Nays: None
Absent: Farmer, Sloan, Urban
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A motion was made by the CCTA to approve updated Support Services with the City of
Kalamazoo.

Motion: Janssen Second: Aardema
Motion carried by a roll call vote.

Ayes: Aardema, Britigan, Burns, Halcomb, Janssen, Moaiery, Pearson, Rosine
Nays: None
Absent: Farmer, McCormick, Thompson

6.) 2022 UPDATES TO THE PUBLIC TRANSPORTATION AGENCY SAFETY PLAN

Dir. of Operations Keshia Woodson-Sow provided an overview and a PowerPoint of the Public
Transportation Agency Safety Plan (PTASP). She said the Federal Transit Administration (FTA)
requires that certain operators of public transportation systems receiving federal funds need to
develop safety plans that include the process and procedures to implement Safety Management
Systems (SMS).

Woodson-Sow stated the CCTA and KCTA initially approved the PTASP in fall of 2020 and this
approval would meet the requirement for Board approval annually. (A copy of the PowerPoint is
on file with the meeting minutes.) !

Motion was made by the KCTA to approve the 2022 updates to the Public Transportation
Agency Safety Plan.

Motion: Janssen - Support: Breneman
Motion carried by a roll call vote. "

Ayes: Aardema, Breneman, Brown, Janssen, Rama, Rosine
Nays: None

Absent: Farmer, Sloan, Urban

Motion was made by the CCTA to approve the 2022 updates fo the Public Transportation
Agency Safety Plan. :

Motion: Britigan Support: Janssen
Motion carried by a roll call vote.

Ayes: Aardema, Britigan, Burns, Halcomb, Janssen, Moaiery, Pearson, Rosine
Nays: None
Absent; Farmer, McCormick, Thompson

7.) EXECUTIVE DIRECTORS REPORT

Exec. Dir. McBride provided additional information on the following topics:

Qutreach

Snow Removal
Technology

Fleet

KTC Security Reports

Discussion by the Board took place concerning outreach engagement, City of Portage's Master
Plan and how it involves Metro and ridership.

Page-3-of5



CCTA/KCTA Minutes December 12, 2022

Included with the minutes is the summary memo and updates provided to the Boards.

8.) SUBCOMMITTEE REPORTS

Executive Subcommittee - Chair Rosine reported the committee met to discuss the current
agenda.

Finance Subcommittee (joint with KCTA) — Did not meet.

Qutreach Subcommittee — Did not meet.

Pension Board — Burns reported the City of Kalamazoo who oversees the CCTA Pension Plan
has done an excellent job in this economy even with a negative 3 quarter market.

KATS Policy Committee — Did not meet.

Local Advisory Committee (LAC) — Did not meet.

9.) CHAIRPERSON REPORT — None

10.) PUBLIC COMMENT — None

11.) MEMBERS TIME — None

At 12:00 P.M. the CCTA and KCTA Boards paused for a short break.
At 12:15 P.M. the CCTA and KCTA Boards returned to open session.

12). PRESENTATION REGARDING COMPREHENSIVE OPERATIONAL ANALYSIS (COA)

Chair Rosine introduéed Boris ‘Palchik of Foursquare Integrated Transportation Planning
(Foursquare) to provide a Comprehensive Operational “Analysis (COA) update with
recommendations.

Palchik provided a PowerPoint of the suggested recommendations for adjustments to the Metro
route system. He said his firm has been working with Metro since October 2021 gathering
information and meeting with the public and local stakeholders to see what improvements could
be made to bus services. :The recommendations were presented with cost neutral scenarios
using Metro’s existing resources and future recommendations including increased service
frequency and additional bus routes. Palchik shared next steps, implementation planning, short
and long-term recommendations and the inclusion of Microtransit to the community. (A copy of
the PowerPoint is-on.file with the meeting minutes and a link to the report is available at
kmetro.com/COA.)

Extensive discussion ensued and questions were asked about process, community involvement,
time frame, and route adjustments.

13.) ADJOURNMENT

A motion was made by KCTA and CCTA to adjourn the KCTA/CCTA meeting.
Motion: Janssen Support: Brown
Motion carried by voice vote.

Page-4-of 5



CCTA/KCTA Minutes December 12, 2022

The meeting adjourned at 1:45 P.M.

Greg Rosine Barbara Blissett
CCTA Chairperson CCTA Clerk
Greg Rosine Barbara Blissett
KCTA Chairperson KCTA Clerk
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Agenda Item # 4
M I I I t O Meeting Date 01/09/23

Connecting People Throughout
Kalamazoo County

TO: CCTA and KCTA Boards
FROM: Sean McBride, Executive Director
Prepared by: Greg Vlietstra, Director of Support Services
DATE: January 4, 2023
SUBJECT: Pension and OPEB Annual Actuarial Valuation

DISCUSSION

Attached is the CCTA Pension Plan Annual Actuarial Valuation report as of December 31, 2021 and the
City of Kalamazoo Postretirement Welfare Benefits Plan as of January 1, 2022. As a reminder, the CCTA
is a subcomponent unit of the City of Kalamazoo Postretirement Welfare Benefits Plan (often referred to
as an OPEB plan).

Jim Anderson from GRS, the actuarial consulting firm for both the City of Kalamazoo and Metro, will

summarize findings and answers questions at the January 9 board meeting.

Attachments
1. CCTA Pension Plan Annual Actuarial Valuation Report as of December 31, 2021
2. City of Kalamazoo Postretirement Welfare Benefits Plan as of January 1, 2022

(Attachments are provided on separate links on the CCTA agenda website.)
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Agenda Item: 5
Meeting Date 01/09/23

Connecting People Throughout
Kalamazoo County

TO: CCTA and KCTA Boards
FROM: Sean McBride, Executive Director
Prepared by: Greg Vlietstra, Director of Support Services
DATE: December 20, 2022
SUBJECT: KTC Attic Insulation

BACKGROUND

This proposed project at the Kalamazoo Transportation Center (KTC) would add insulation between the
ceiling and the roof. Benefits of the project include energy conversation, better heating and cooling
comfort for building customers and employees, and risk mitigation to avoid frozen pipes during extensive
cold weather spells. This project is based on the most recent Metro facility assessment document and
Transit Asset Management (TAM) Plan.

DISCUSSION

With support from the City of Kalamazoo Purchasing Department, sealed bids were solicited and opened
on December 8, 2022. We are planning this project to begin in February and to be completed within
90 days after award. Wightman & Associates has been retained to assist with construction management.

Miller Davis (Kalamazoo, MI) was the only responsive and responsible bidder. There were no bid
responses the first time it was advertised in November. Miller Davis has done work at Metro through the
years, including the 2006 KTC renovation. Miller Davis has the capacity and expertise for a larger
commercial project like this one.

Metro has secured federal funding under the FTA’s capital discretionary Section 5307 program for the
proposed purchase. This capital grant was planned through the KATS Transportation Improvement
Program and will be provided to Metro through 80% federal (FTA) and 20% State (MDOT) funding. No
Metro general fund dollars will be used for this purchase.

RECOMMENDATION

It is recommended that the CCTA Board approve the KTC attic insulation project at the KTC with Miller
Davis in the amount $198,142 and authorize the Executive Director to execute documents related to the
action on behalf of CCTA.
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Agenda Item: #6
Meeting Date 01/09/23

Connecting People Throughout
Kalamazoo County

TO: CCTA and KCTA Boards
FROM: Sean McBride, Executive Director

Prepared by: Greg Vlietstra, Director of Support Services
DATE: December 30, 2022

SUBJECT:  Diesel Particulate Filters & Diesel Oxidation Catalysts

BACKGROUND

To maintain a safe and cost-effective fleet of vehicles, Metro uses a large amount of diesel particulate
filters & diesel oxidation catalysts (the two emission parts operate in conjunction together). The
existing parts currently used are aging and need to be replaced more often as the units age. Replacing
the parts all at once will reduce emission problems and save on downtime and repairs, especially on the
hybrid buses.

DISCUSSION

With the assistance of the City of Kalamazoo Purchasing Department, sealed bids were solicited and
opened on December 27, 2022. Kirk’s Automotive, Inc. (Detroit, MI) was the lowest responsive and
responsible bidder. Metro has worked with Kirk’s in the past and is satisfied with their parts and
service.

The quantity bid for the pair of parts was 30 which results in a unit cost of $2,517. The parts are to be
delivered within 30 business days of contract award. Metro mechanics will be responsible for installing
the new parts.

Metro has secured federal funding under the FTA’s capital discretionary Section 5307 program for the
proposed purchase. This capital grant was planned through the KATS Transportation Improvement
Program and will be provided to Metro through 80% federal (FTA) and 20% State (MDOT) funding.
No Metro general fund dollars will be used for this purchase.

RECOMMENDATION

It is recommended that the CCTA and KCTA Boards approve a contract with Kirk’s Automotive, Inc.
for the purchase of diesel particulate filters & diesel oxidation catalysts in the amount of $75,522 and
authorize the Executive Director to execute documents related to the action on behalf of Metro.

Attachments:
1. Bid Tabulation



CENTRAL COUNTY TRANSPORTATION AUTHORITY BID TAB

Bid Opening: December 27, 2022 @ 3:00 p.m.
Bid Ref #: 06000-002.0

Opened by: Gracia Mason
Recorded by: Rob Branch

Diesel ParticDiesel Oxidation Catalysts

Attended By: None

THIS IS NOT AN ORDER

Kirk's Automotive, Inc.

J. David White Associates,
Inc./dba White Associates

Cummins Inc.

[Ttem Description
Diesel Particulate Filters (DPF) and Diesel
1 |Oxidation Catalysts (DOC) as specified. $75,522.00 $81,090.00 $162,010.77
Western Michigan Fleet idge ufo Parls and |
W.W.Williams Parts, Inc. Paint
[Ttem DESCIIPIIon
Diesel Particulate Filters (DPF) and Diesel
1 |Oxidation Catalysts (DOC) as specified. $93,135.99 $95,870.00 $202,485.45

Diesel Injection Serv. Co

Item Description

Diesel Particulate Filters (DPF) and Diesel
1 |Oxidation Catalysts (DOC) as specified.

$112,410.00
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Agenda Item: #7
Meeting Date 01/09/23

Connecting People Throughout
Kalamazoo County

TO: CCTA and KCTA Boards
FROM: Sean McBride, Executive Director

Prepared by: Greg Vlietstra, Director of Support Services
DATE: December 30, 2022

SUBJECT: Wheelchair Ramps Purchase

Each Metro fixed-route bus contains a wheelchair ramp that folds out from the floor of the front
entrance and meets Americans with Disabilities Act (ADA) requirements. This requested purchase is
for ten (10) Lift-U Model LU18 wheelchair ramps to replace existing ramps which are near the end of
useful life.

DISCUSSION

The average life expectancy of the current style of wheelchair ramp is approximately six years. As well
as an increasing likelihood of repairs needed for older models, some of the parts can also become
structurally fatigued after years of use.

With the assistance of the City of Kalamazoo Purchasing Department, sealed bids were solicited and
opened on December 20, 2022. Gillig, LLC (Livermore, CA) was the only responsive and responsible
bidder due to a proprietary agreement between Gillig and the ramp manufacturer. Metro has been
satisfied with the product, pricing, and service in the past.

The Model LU18 offers a two-position interior floor, that when deployed to most curbs maintains a
level entrance into the bus; and when deployed to street level a portion of the interior floor
automatically lowers on an incline to offer a 1:6 slope for easier passenger boarding. The
LU18 facilitates a load capacity of 1,000 pounds, which exceeds ADA requirements. The LUI8 is
electrically operated and controlled. Hydraulics are not required for operation. All major ramp
components including the ramp plate are manufactured out of stainless steel for corrosion resistance.
Aluminum is not used to avoid galvanic corrosion (www.lift-u.com/products/transit/lul8).

Metro has secured federal funding under the FTA’s capital discretionary Section 5307 program for the
proposed purchase. This capital grant was planned through the KATS Transportation Improvement
Program and will be provided to Metro through 80% federal (FTA) and 20% state (MDOT) funding.
No Metro operating dollars will be used for this purchase.

RECOMMENDATION

It is recommended that the CCTA and KCTA Boards approve a contract with Gillig, LLC for the
purchase of ten wheelchair ramps in the amount of $81,149.70 and authorize the Executive Director to
execute documents related to this action on behalf of Metro.

Attachments:
1. Bid Tabulation



CENTRAL COUNTY TRANSPORTATION AUTHORITY

Bid Opening: December 20, 2022 @ 3:30 PM THIS IS NOT AN ORDER
Bid Ref #: 95510-152.0; Lift U Wheelchair Ramps
Opened & Recorded by: Gracia Mason Aftended by: Rob Branch

Gillig, LLC

DESCRIPTION TOTAL AMOUNT

Lift-U Model LU18 Ramps

(Qty of 10 Total) $81,149.70
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Agenda Item: #8
Meeting Date: 01/09/23

Connecting People Throughout
Kalamazoo County

TO: CCTA and KCTA Boards

FROM: - Sean McBride, Executive Director

DATE: January 4, 2023

SUBJECT: Enhancements to CCTA/KCTA Governance Structure and Policies
BACKGROUND

The KCTA and CCTA conducted a Board Retreat on July 11, 2022. The purpose of the retreat was to
review and enhance the overall governance process and experience for the Boards. The Retreat was
facilitated by Doug Eadie who specializes in working with public transit agencies on board governance

Based on the exercise and discussion, Mr. Eadie and the Governance Review Steering Committee have
continued to work on recommendations to enhance the Board governance structure and experience. The
efforts of this group are summarized in the Governance Fine-Tuning Initiative Action Report, which was
included in the November meeting packet. At the December board meeting, the following Resolutions
were adopted:

e Resolution 22-004 — Creating a Metro Board Governing Role and Responsibility Description
e Resolution 22-005—- Creating Metro Board Standing Committee
e Resolution 22-006— Metro Board Standing Committee Operating Guidelines were adopted.

DISCUSSION

To move forward there is a change to the KCTA/CCTA Bylaws that needs to be made which would enable
the Board Operations Committee to make assignments for committees rather than the entire Board. Please
see the redlined version of the CCTA Bylaws for the change to Section 3.9.

In addition, the following changes to Board Policies need to be adopted by the Boards. These Policies at
the upcoming meeting will be offered for First Reading with adoption requested in February.

Rescind Policy No. 1.09 — Executive Committee

Create Policy No. 1.12 — Board Operations Committee

Create Policy No. 1.13 — Planning and Development Committee
Create Policy No. 1.14 — Performance Monitoring Committee
Create Policy No. 1.15 — External Relations Committee

bn o b b

Also attached, is the KCTA and CCTA Board Governance Implementation Timeline, which provides an
overview of governance implementation activities for the next few months.

RECOMMENDATION
The Governance Review Steering Committee Consideration recommends for first reading the following
which are attached:

Update to CCTA Bylaws

Update to KCTA Bylaws

Rescind Policy No. 1.09 — Executive Committee

Create Policy No. 1.12 — Board Operations Committee

Create Policy No. 1.13 — Planning and Development Committee
Create Policy No. 1.14 — Performance Monitoring Committee
Create Policy No. 1.15 — External Relations Committee

NV kWD~
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First Reading January 9

Bylaws
Central County Transportation Authority ("Authority”)

Adopted by the Authority at a meeting held on February 13, 2023

B. Blissett, Clerk

Article I
Introductio
n

The Authority has the power to adopt bylaws under Act 196 (the Public Transportation
Authority Act, PA 196 of 1986, as amended). The Authority's articles require its Board to
adopt bylaws on internal governance promptly after the Authority's formation.

Article 11
Board of Directors

(Below Section 2.1 through 2.9 reflect CCTA Articles of Incorporation Section 5)

Section 2.1 Number; Initial Meeting. The Authority is governed by a Board of
11 Directors.

Section 2.2 Appointment. The County appoints each of the Directors. If the County
receives a recommendation before the County makes the appointment, then the County will
give great weight to that recommendation and may disregard that recommendation only for
good cause. Recommendations may be made as follows:

Number Recommendations

City of Kalamazoo
City of Portage
Comstock Township

Kalamazoo Township
Oshtemo Township

County; 2 be representative of rural
County areas; 1 to be representative
of Urban County areas

L = = N W

Section 2.3  Definitions. For purposes of this section, "rural” means an area
outside the Authority's district and "urban" means an area inside the Authority's district.



Section 2.4 Term. The County will appoint the initial Board of Directors promptly
after the articles are filed. Each Director serves a three-year term, except that the terms of the
initial Board of Directors will be staggered as follows:

3 Directors 1-year terms
4 Directors 2-year terms
4 Directors 3-year terms

Section 2.5 Voting. Each Director has one vote. Board decisions require the approval of
a majority of the Directors who attend a meeting that has a quorum. A meeting has a quorum if
more than half of the Directors in office attend in person. A Director may participate in a meeting
by telephone, but that Director does not count toward a quorum and has no right to vote.

Section 2.6 Compensation of Directors. Directors serve without compensation.

Section 2.7 Removal. The County may remove a Director for cause or upon the
recommendation of the local unit that had previously recommended that the Director be appointed.
The County must give great weight to a local unit's recommendation to remove a Director and my
decline to follow that recommendation only for good reason. "Cause" includes conviction of a
felony, gross dereliction of duty, a violation of the Authority's bylaws (such as requirements for
attendance), and any other action by a Director that the County believes would harm either the
County's or the Authority's reputation if that person continued to serve as a Director.

Section 2.8 Resignation. A Director may resign from office at any time, to be effective
upon the Authority's receipt of written notice of resignation unless the resignation notice states a
later time.

Section 2.9 Vacancies. =~ Vacancies may be filled using the same process used for
appointment.

Section 2.10 Expiration of Term. Continuation in Office and Filling of Vacancy,
A Director, whose term of office has expired shall continue to hold office until that Director's

successor has been appointed by the County Board. A Director may be reappointed. If a vacancy
is caused by death, resignation or removal of a Director, a successor shall be appointed by the
County Board to hold office for the remainder of the term so vacated.

Section 2.11 Conflict of Interest. No Director, officer or employee of the Authority may
have any financial interest, directly or indirectly, in any contract or other dealing with the
Authority, unless all material facts relating to that interest are disclosed to the Board and the Board
authorizes the contract or other dealings. That Director's presence at a meeting where the vote is
taken counts toward a quorum, but that Director is not entitled to vote on the matter. The interested
Director, officer or employee must promptly inform the Board or that person's supervisor, as the
case may be, of a potential conflict of interest.




Section 2.12  Annual Meeting. The Board must meet in their first quarter of each
calendar year to elect officers and transact other business as the Board determines.

Section 2.13 Regular Meetings. The Board may adopt a schedule of regular meetings.
The Clerk must give written notice of that schedule to each Director before the first regular
meeting. No other notice of regular meetings need be given to Directors.

Section 2.14 Special Meetings. The Chairperson or any two Directors may direct the
Clerk to give notice of a special meeting. The Clerk must give written notice of that meeting to
each Director at least 48 hours before the special meeting. The notice need not specify either the
purpose or the business to be transacted at that special meeting. The notice may be given by
telephone to a number indicated by each Director as the one to be used for that purpose, or by any
other method of communication. The Clerk must keep a written record of the notification method
used for each Director.

Section 2.15 Waiver of Meeting Notices. A Director may waive notice of any Board
meeting in writing before or after the meeting. A Director's attendance at or participation in a
meeting waives any required notice to that Director unless the Director:

(a) Objects, either at the beginning of the meeting or upon arriving at the
meeting, to the meeting or the transaction of business at the meeting, and

(b) Does not vote on any action taken at the meeting.

Section 2.16 Conduct of Meetings. The Chairperson presides at each Board meeting. If
the Chairperson is absent, the Vice-Chairperson presides. The meeting Chair decides all matters
of procedure for conducting the meeting unless a majority of Directors present determine
otherwise.

Section 2.17 Unexcused Absences. If during any 12-month period, a Director has three
unexcused absences from Board meetings, then the Board by a two-thirds vote of all Directors

may ask the County to remove that Director. An absence is considered excused only if the Board
approves it.

Section 2.18 Open Meetings Act. The Board must conduct its meetings in compliance
with Michigan's Open Meetings Act.

Section 2.19 Freedom of Information Act. The writing prepared, owned, used, in the
possession of, or retained by the Authority in the performance of an official function shall be
made available to the public in compliance with the Freedom of Information Act.

Section 2.20 Public Participation at Meetings. The Board must establish a time during
each meeting for members of the public to address the Board. Each speaker is limited to four
minutes unless the time is otherwise extended by the Chairperson or by a majority of Directors
present. The Board must adopt rules and procedures as required by Michigan's Open Meetings
Act for the purpose of providing public participation.



Section 2.21 Rules of Order. The rules contained in the most recently published edition of
Robert's Rules of Order shall govern all meetings of the Board, except as modified by a majority of the
Directors present at any meeting. Any disputes as to rules of order and procedures shall be decided by the
Board Chairperson, whose decision shall be final.

Articles IT1
Officers

Section 3.1 Officers. The Board must appoint a Chairperson, Vice-Chairperson, and Clerk.
The Chairperson and Vice-Chairperson must each be a Director. The Board may appoint other officers.
Officers have the authority described in these bylaws and prescribed by the Board.

Section 3.2 Appointment and Term of Office. The Board must appoint Officers (by majority
vote of the entire Board) at each annual meeting. If Officers are not appointed at the annual meeting, the
Board must appoint them promptly thereafter.

Section 3.3 Removal. By a two-thirds vote of the entire Board, the Board may remove an Officer
with or without cause.

Section 3.4 Vacancies. The Board may fill an office vacancy for the unexpired portion of the term.

Section 3.5 Chairperson. The Chairperson is the principal Executive officer of the Authority and
shall in general supervise the Authority's business. The Chairperson may delegate duties to the vice-
Chairperson, executive Director, or otherwise. The Chairperson presides at all Board meetings and is an
ex-officio member of all committees.

Section 3.6 Vice-Chairperson. In the Chairperson's absence, or if the Chairperson is unable or
unwilling to act, the Vice-Chairperson performs the Chairperson's duties. The Vice-Chairperson performs
other duties as may be assigned by the Chairperson or by the Board.

Section 3.7 Clerk. The Clerk keeps the minutes of Board meetings, ensures that notices are given
properly, keeps other Authority records, and performs other duties the Chairperson or the Board may assign.
The Clerk must keep minutes and handle meeting notices in accordance with Michigan's Open Meetings
Act.

Section 3.8 Executive Director. The Board may employ an Executive Director to serve as the
Authority's Chief Executive Officer, be responsible for the Authority's day-to-day operations, have the
authority to appoint, employ, hire, terminate, and discipline all other Authority employees, and perform
other duties the Board may assign.

Section 3.9 Committees. The Board may create committees, but no committee may include a
quorum of the Board. Comm1ttees have only adv1sory authonty and have no power to make a ﬁnal
decision., Fhe he-te R A :
eaeh—eemﬁ%&ee unless the Board prov1des 0therw1se Commlttee dec1510ns require approval by a majorlty
of the committee members present at a meeting at which a quorum 1s present.




Article IV
Additional Duties

Section 4.1 Contracts, Banking, etc. The Board may authorize any person to sign documents
on the Authority's behalf. Unless the Board provides otherwise, a document requiring signature on the
Authority's behalf must be signed by the Chairperson and Vice-Chairperson. The Board will determine
financial institutions to be used for deposits and other banking purposes.

Section 4.2  Fiscal Year. The fiscal year of the Authority shall begin on October 1 and shall
end on September 30 of the following year.

Section 4.3  Audits, Budgets, and Appropriations. ~ The Authority must provide all
audits, budgets, and appropriations as Act 196 requires.

Article V
Bylaws Amendments

Section 5.1 These bylaws may be amended only by a majority of all Directors. The proposed
amendment shall be considered over a period of two meetings of the Directors. The proposed amendment
will be introduced at the first meeting and may be considered for adoption at a second meeting.



Bylaws
Kalamazoo County Transportation Authority ("Authority')

Adopted by the Authority at a meeting held on February 13, 2023

B. Blissett, Clerk

Article I
Introduction

The Authority has the power to adopt bylaws under Act 196 (the Public
Transportation Authority Act, PA 196 of 1986, as amended.

Article IT
a ir
(See chapter 4 of the Authority's Articles for Board composition, etc.)

Section 2.1 Appointment. The County appoints each of the Directors
Subsequent Directors shall be appointed in the same manner as the original appointment at
the expiration of each Director's term of office. Directors shall be residents of Kalamazoo
County and should be representative of public transp0Oliation interests, as they exist in the
County.

Section 2.2 Voting. Each Director has one vote. Board decisions require
the approval of a majority of the Directors who attend a meeting that has a quorum. Five
Directors shall constitute a quorum for the transaction of business. A Director may
participate in a meeting by telephone but that Director does not count toward a quorum and
has no right to vote.

Section 2.3 Term -Expiration of Term - Continuation in Office - Filling
of Vacancy. Each Director serves a three-year term. A Director, whose term of office has
expired shall continue to hold office until that Director's successor has been appointed by
the County Board. A Director may be reappointed. If a vacancy is caused by death,
resignation or removal of a Director, a successor shall be appointed by the County Board to
hold office for the remained of the term so vacated.

Section 2.4 Compensation of Directors. Directors serve without
compensation.

Section 2.5  Removal. The Kalamazoo County Board of Commissioners
may, upon a 2/3rds vote of the elected and serving members of the Board of
Commissioners, remove a Director prior to the expiration of the Director's term of office.



Section 2.6  Resignation. A Director may resign from office at any time,
to be effective upon the Authority's receipt of written notice of resignation unless the
resignation notice states a later time.

Section 2.7 Conflict of Interest. No Director, officer or employee of the
Authority may have any financial interest, directly or indirectly, in any contract or other
dealing with the Authority, unless all material facts relating to that interest are disclosed to
the Board and the Board authorizes the contract or other dealing. That Director's presence
at ameeting where the vote is taken counts toward a quorum, but that Director is not entitled
to vote on the matter. The interested Director, officer or employee must promptly inform
the Board or that person's supervisor, as the case may be, of a potential conflict of interest.

Section 2.8 Annual Meeting. The Board must meet in the first quarter of
each calendar year to elect officers and transact other business as the Board determines.

Section 2.9 Regular Meetings. The Board may adopt a schedule of regular
meetings. The secretary must give written notice of that schedule to each Director before
the first regular meeting. No other notice of regular meetings need be given to Directors

Section 2.10 Special Meetings. The Chairperson or any two Directors may
direct the Clerk to give notice of a special Director meeting. The Clerk must give written
notice of that meeting to each Director at least 48 hours before the special meeting. The
notice need not specify either the purpose or the business to be transacted at that special
meeting. The notice may be given by telephone to a number indicated by each Director as
the one to be used for that purpose, or by any other method of communication. The clerk
must keep a written record of the notification method used for each Director.

Section 2.11 Waiver of Meeting Notices. A Director may waive notice of
any Board meeting in writing before or after the meeting. A Director's attendance at or
participation in a meeting waives any required notice to that Director unless the Director:

(a) objects, either at the beginning of the meeting or upon
arriving at the meeting, to the meeting or the transaction of business at the meeting,
and

(b) does not vote on any action taken at the meeting.

Section 2.12 Conduct of Meetings. The Chairperson presides at each
Board meeting. If the Chairperson is absent, the Vice-Chairperson presides. The meeting
chair decides all matters of procedure for conducting the meeting unless a majority of
Directors present determine otherwise.




Section 2.13 Unexcused Absences. If during any 12-month period, a
Director has three unexcused absences from Board meetings, then the Board by a two-
thirdsvote of all Directors may ask the County to remove that Director. An absence is
considered excused only if the Board approves it.

Section 2.14 Open Meetings Act. The Board must conduct its meetings in
compliance with Michigan's Open Meetings Act.

Section 2.15 Public Participation at Meetings. The Board must establish a
time during each meeting for members of the public to address the Board. Each speaker is
limited to four minutes, unless the time is otherwise extended by the Chairperson or by a
majority of Directors present. The Board must adopt rules and procedures as required by
Michigan's Open Meetings Act for the purpose of providing public participation.

Section 2.16 Rules of Order. The rules contained in the most recently
published edition of Robert's Rule of Order shall govern all meetings of the Board, except
as modified by a majority of the Directors present at any meeting. Any disputes as to rules

of order and procedure shall be decided by the Board Chairperson, whose decision shall be
final.

Article III
Officers

Section 3.1 Officers. The Board must appoint a Chairperson,
Vice-Chairperson, and clerk. The Chairperson and vice Chairperson must each be a
Director. The Board may appoint other officers. Officers have the authority described in
these bylaws and as prescribed by the Board.

Section 3.2 Appointment and Term of Office. The Board must appoint
officers (by majority vote of the entire Board) at each annual meeting. If officers are not
appointed at the annual meeting, the Board must appoint them promptly thereafter.

Section 3.3 Removal. By a two-thirds vote of the entire Board, the Board
may remove an officer with or without cause.

Section 3.4 Vacancies. The Board may fill an office vacancy for the
unexpired portion of the term.

Section 3.5 Chairperson. The Chairperson is the principal executive
officer of the Authority and shall in general supervise the Authority's business. The
Chairperson may delegate duties to the vice Chairperson, executive Director, or otherwise.
The Chairperson presides at all Board meetings and is an ex-officio member of all
committees.

Section 3.6  Vice- Chairperson. In the Chairperson's absence, or if the
Chairperson is unable or unwilling to act, the vice-Chairperson performs the Chairperson's

duties. The vice-Chairperson performs other duties as may be assigned by the Chairperson or by
the Board.




Section 3.7 Clerk. The Clerk keeps the minutes of Board meetings, ensures
that notices are given properly, keeps other Authority records, and performs other duties
the Chairperson or the Board may assign. The Clerk must keep minutes and handle meeting
notices in accordance with Michigan's Open Meetings Act.

Section 3.8 Executive Director. The Board may employ an Executive
Director to serve as the Authority's Chief Executive Officer, be responsible for the
Authority's day-to-day operations, have the authority to appoint, employ, hire, terminate,
and discipline all other Authority employees, and perform other duties the Board may

assign.

Section 3.9 Committees. The Board may create committees, but no
committee may include a quorum of the Board. Committees have only advisory authority
and have no power to make a final dec1510n Ihe—Beafd—de’eeﬁames—ﬂae—teﬁﬂs—e{leigﬁee—fef

; : ittee: Unless the Board
prowdes otherwise, committee de01510ns require approval by a majority of the committee
members present at a meeting at which a quorum is present.

Article IV
Additional Duties

Section 4.1 Contracts, Banking. etc. The Board may authorize any person
to sign documents on the Authority's behalf. Unless the Board provides otherwise, a
document requiring signature on the Authority's behalf must be signed by the Chairperson
or vice Chairperson.

Section 4.2 Fiscal Year. The fiscal year of the Authority shall begin on
October 1 and shall end on September 30 of the following year.

Section 4.3 Audits. The Authority must provide for audits, budgets and
appropriations as Act 196 requires.

Article V
Bylaw Amendments

Section 5.1 These bylaws may be amended only by a majority of all
Directors The proposed amendment shall be considered over a period of two meetings of
the Directors The proposed amendment will be introduced at the first meeting and may be
considered for adoption at a second meeting.
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METRO
CENTRAL COUNTY TRANSPORTATION AUTHORITY AND
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY BOARD POLICY

EXECUTIVE COMMITTEE

NO: 1.09

PURPOSE
To define the roles and functions of the CCTA/KCTA Executive Committee.

POLICY STATEMENT

The Executive Committee shall consist of not more members then would create a quorum of the
CCTA or KCTA boards. The Committee shall consist of at least the Chair and Vice-Chair of
both the CCTA and KCTA and shall have the following responsibilities:

e Review agendas for monthly Board meetings.

Assist, advise and act as a sounding board for the Executive Director.

Recommend the Annual Evaluation process for the Executive Director.

Determine the process for the hiring and termination of the Executive Director and bring the

process to the full board for approval.

e Recommend to the full Boards the Subcommittee structure, subcommittee assignments and
subcommittee responsibilities.

The Executive Committee will not have authority in reference to the following matters:

e  Adopting, amending, or repealing CCTA/KCTA Bylaws.
e  Acting to hire or terminate the Executive Director without the action of the CCTA Board.
¢ Executive Committee vacancies or changes in membership.
e Actions inconsistent with board Bylaws in particular Article III.
APPROVAL
KCTA/CCTA Board Chair Date KCTA/CCTA Board Clerk Date

Page 1 of 1



METRO

CENTRAL COUNTY TRANSPORTATION AUTHORITY AND

KALAMAZOO COUNTY TRANSPORTATION AUTHORITY BOARD POLICY

BOARD OPERATIONS COMMITTEE

NO: 1.12

PURPOSE
To define the roles and functions of the CCTA/KCTA Board Operations Committee.

POLICY STATEMENT

The Board Operations Committee shall consist of not more members then would create a quorum
of the CCTA or KCTA Boards. The Committee shall consist of the Chair and Vice-Chair of both
the CCTA and KCTA, the Chair of the Planning and Development Committee, the Chair of the
Performance Monitoring Committee, and the Chair of the External Relations Committee. The
Chair of the CCTA and/or KCTA will be the Chair of the Board Operations Committee. The
Board Operations Committee shall have the following responsibilities:

1.

Coordinating the functioning of the KCTA and CCTA Boards and the standing
committees, keeping the Board Governing Role and Responsibilities Description updated,
setting Board member performance targets and standards, and monitoring the performance
of the Board as a whole and of individual Board members.

2. Advising the Board Chair on the appointments of standing committee chairs and members.

3. Approving the regular Board meeting agenda as recommended by the standing committee
chairs and Executive Director.

4. Recommending revisions of the KCTA and CCTA Bylaws in the interest of stronger
governance and management of the affairs of Metro.

5. Developing and keeping updated a profile of desirable Board member attributes and
qualifications and fashioning and executing strategies to promote the appointment of
qualified Board members by the Appointing Authority.

6. Developing and overseeing execution of a formal Board member capacity building
program, including such elements as orientation of new members, continuing education
and training, and a mentoring program pairing new with senior Board members.

7. Ensuring that the Executive Director employment contract and position description are
updated as necessary to reflect the changing leadership needs, priorities, and
circumstances of Metro.

8. Annually negotiating Executive Director performance targets, annually or semi-annually
evaluating Executive Director progress in achieving these targets and determining the
Executive Director’s compensation.

APPROVAL
KCTA/CCTA Board Chair Date KCTA/CCTA Board Clerk Date

Page 1 of 1
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METRO
CENTRAL COUNTY TRANSPORTATION AUTHORITY AND
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY BOARD POLICY

PLANNING AND DEVELOPMENT COMMITTEE

NO: 1.13

PURPOSE
To define the roles and functions of the CCTA/KCTA Planning and Development Committee.

POLICY STATEMENT

The Planning and Development Committee shall consist of not more members then would create
a quorum of the CCTA or KCTA Boards. The Committee shall be appointed by the Board
Operations Committee. The Planning and Development Committee shall have the following
responsibilities:

1.

Reaching agreement with the Executive Director on the detailed design of the planning and
budget development cycle. Ensuring that the Board participates fully and proactively in the
planning process.

Overseeing preparation for, and hosting, any Board and Executive Management Team
strategic work sessions that are held as part of the planning cycle.

Recommending to the Board the strategic issues that Metro strategic planning should focus.
Reviewing and recommending to the Board such critical planning products as updated
values, vision, and mission statements, operational planning priorities, the operating budget,
and other strategic and policy-level products that merit Board attention. Note that the budget
is a major operational planning product and, therefore, falls under the Planning and
Development Committee.

Ensuring as part of the operational planning/budget preparation process, that program plans
include both financial and programmatic performance targets that the Performance
Monitoring Committee can use in monitoring the operational and financial performance of
Metro operating units.

APPROVAL

KCTA/CCTA Board Chair Date KCTA/CCTA Board Clerk Date

Page 1 of 1



METRO

CENTRAL COUNTY TRANSPORTATION AUTHORITY AND

KALAMAZOO COUNTY TRANSPORTATION AUTHORITY BOARD POLICY

PERFORMANCE MONITORING COMMITTEE

NO: 1.14

PURPOSE
To define the roles and functions of the CCTA/KCTA Performance Monitoring Committee.

POLICY STATEMENT

The Performance Monitoring Committee shall consist of not more members then would create a
quorum of the CCTA or KCTA Boards. The Committee shall be appointed by the Board
Operations Committee. The Performance Monitoring Committee shall have the following
responsibilities:

1.

Reaching agreement with the Executive Director on the key elements of the operational
and financial reporting process, including the content, format, and frequency of
performance reports to the Board, and overseeing implementation of the process.

2. Reviewing performance reports in committee meetings and reporting operational and
financial performance to the Board at its regular business meetings.

3. Reviewing operational policies meriting the Board’s attention (dealing with, for example,
procurement guidelines), identifying the need for revision, and recommending policy
revisions to the full Board.

4. Presenting an overall assessment of the past fiscal year's financial and operational
performance to the Board.

5. Providing input to the Executive Director on major internal administrative system
upgrades involving significant costs.

APPROVAL
KCTA/CCTA Board Chair Date KCTA/CCTA Board Clerk Date

Page 1 of 1



METRO

CENTRAL COUNTY TRANSPORTATION AUTHORITY AND

KALAMAZOO COUNTY TRANSPORTATION AUTHORITY BOARD POLICY

EXTERNAL RELATIONSCOMMITTEE

NO: 1.15

PURPOSE
To define the roles and functions of the CCTA/KCTA External Relations Committee.

POLICY STATEMENT

The External Relations Committee shall consist of not more members then would create a
quorum of the CCTA or KCTA Boards. The Committee shall be appointed by the Board
Operations Committee. The External Relations Committee shall have the following
responsibilities:

1.

Ensuring that the desired image of Metro is regularly updated.

2. Overseeing the development and implementation of strategies for Metro image building,

marketing and public relations efforts and for maintaining close, positive relationships with
key external stakeholders.

Building relationships with local, state, and federal elected officials.

Identifying opportunities for Board members to speak in appropriate forums on behalf of
Metro.

Fashioning strategies and plans intended to enhance internal and external communication.
Fashioning strategies and plans to promote non-Board volunteer involvement in Metro
advisory bodies.

Monitoring non-Board volunteer involvement, identifying opportunities for improvement,
and ensuring that such opportunities are taken into consideration in the Metro planning
process.

APPROVAL

KCTA/CCTA Board Chair Date KCTA/CCTA Board Clerk Date

Page 1 of 1
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Agenda Item: #9
Meeting Date: 01/09/23

Connecting People Throughout
Kalamazoo County

TO: CCTA and KCTA Boards
FROM: Sean McBride, Executive Director
DATE: January 4, 2023

SUBJECT: Executive Director Update

Crossroads Mall
The Executive Director has recently met with Crossroads Mall management and will provide an update
at the meeting.

Qutreach

Staff will be attending the Big Chill event for Kalamazoo Valley Community College on January 17,
18, and 19. The event will be held at the KVCC Main Campus, Arcadia Commons and the Culinary
College and provides students with resources for the winter semester from various agencies and
departments.

Staff also attended a kick-off meeting with the Kalamazoo Promise office regarding community
engagement and how information can be shared throughout the community for students of Kalamazoo
Public Schools and resources available as students enter college or into employment.

Comprehensive Operational Analysis Update
Foursquare is working on the final report with the document being available to the boards prior to the

February 13™ meeting. Staff is meeting with a number of jurisdictions to discuss the draft
recommendations and answer questions about the development of the report and to provide additional
information on microtransit. Work has started on identifying bus routes that could be adjusted as well
as a phasing timeline for implementation of microtransit.

Western Michigan University Ridership

Ridership for the fall 2022 semester for Western Michigan University saw an increase over the 2021
school year. In 2021, Metro carried 107,108 students and in 2022, 159,702 students, a 49.1%
increase. In the Fall 2019 prior to the start of the pandemic, Metro provided 184,688 rides. We are
continuing to see strong ridership on the 25-Parkview route that serves main campus to the College of
Engineering off Parkview (45,796 rides). Additional routes with strong ridership include 16-Lovell
(39,692), 19-Ring (22,856) and 21-Solon Kendall (19,217). The WMU Bronco ID can be used
throughout the system for students, faculty and staff all year.

KTC Security Reports
Attached is the December Security Report from Eric Davis, Safety and Security Manager. Data
tracking systems are in the process of being enhanced.

Attachments:
1. Metro’s KTC December Security Report



December 2022 KTC Security Report
Prepared by: Eric Davis
Title: Safety & Security Manager

Overview:

KDPS presence at the KTC was not as consistent as previous months but was still present most days throughout the
month.

With 7 exterior doors allowed to be open during operational hours at the KTC lobby, it made it extremely hard for
security personnel to track the people coming and going from the building. It also makes it difficult for them to
monitor people who abuse the facility, lobby, and restrooms. To combat these problems, Metro started December 1,
2022, to lock 4 of these doors (compliant with building codes) and posted signs so only the main lobby doors can be
used to enter the KTC. This has made a positive impact and has allowed security to better monitor the amount of
traffic coming and going from the KTC. This will continue to be monitored and tweaked as we move forward with
implementing better security practices.

Activity Summary:

121 Total security incidents occurred during December 2022 (Increased from 63 incidents in November).

Problems typically occur in Bus Bays, the KTC bathrooms, and the KTC lobby. Due to the colder weather, problems
in the bathrooms and lobby of the KTC remain high.

| Incident Types | (Definitions) |

o 21 Trespasses (Asked to leave due to refused to do so/Someone trespassed returned to site)
o 53 Loitering  (Significantly overstayed their time on property, sleeping, blocking paths)

o 0 Vandalism (Damage to property)

o 2 Active Fights (Physical altercation between parties occurred)

o 13 Disturbances (Behavior is interrupting other people around them)

o 17 Harassments (Using threatening or degrading language)

o 9 Assaults (Someone physically attacked by another)

o 2 Thefts (Property stolen on KTC property)

o

15 Medical (Medical emergency situations)
Of the total 121 incident types:

10 were Drug/Alcohol related.

12 were calls to 9-1-1 made by security

24 needed police to respond

15 needed EMS/medical to respond

Of the 15 total EMS/medical incidents, 10 people were transported to the hospital

Consistent drug dealing still occurred around and on the edges of the KTC property throughout December.

Please see next page for year end graphs for security related incidents:



Year End Graphs for Security Related Incidents:

224 Total Incidents for 2022 by Type
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METRO

Connecting People Throughout

Kalamazoo County

Agenda Item: # 9a
Meeting Date: 01/09/23

TO: Central County Transportation Authority and Kalamazoo County Transportation Authority

FROM:

Sean McBride, Executive Director

Prepared By: Kathy Schultz, Planning and Development Manager

DATE:
SUBJECT:

January 3, 2023
November 2022 Information Summary Report

The following is being provided to the Central County Transportation Authority and Kalamazoo County
Transportation Authority boards as an information item.

BACKGROUND
Monthly Ridership

Bus Metro Connect Metro Share System Total
FY23 148,789 9,795 1,847 160,431
FY22 110,936 8,077 1,579 120,592
Difference +37,853 +1,718 +268 +39.839
% Change +34.12% +21.27% +16.97% +33.04%

Year-to-Date Ridership

Oct 22-Sept 23

Bus Metro Connect Metro Share System Total
FY23 303,561 20,277 3,810 327,648
FY22 222,017 17,279 3,065 242,361
Difference +81,544 +2,998 +745 +85,287
% Change +36.73% +17.35% +24.31% +35.19%

WHEELCHAIR LIFT/RAMP INCIDENT REPORT — November 2022

Passengers in mobility devices for the month of November 2022 were 759. There were no incidents that
involved a ramp/lift during this month.

WMU STUDENT RIDERSHIP REPORT — November 2022

For the month of November 2022 there were 42,868 passenger trips for WMU.

DEMAND/RESPONSE MONTHLY SUMMARY REPORT — November 2022

For the month of November 2022 there were 9,795 passenger trips on Metro Connect.
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Connecting People Throughout
Kalamazoo County

Agenda Item: # 9b
Meeting Date: 01/09/23

TO: CCTA and KCTA Boards
FROM: Sean McBride, Executive Director

Prepared By: Cheryl Pesti, Budget and Accounting Manager
DATE: December 22, 2022

SUBJECT:  November 2022 Income & Expense Statement

BACKGROUND
The Income and Expense Statement is an internal document which is used to measure the CCTA’s financial
performance. The budget is used as a comparison for perspective.

We are currently within budget.

Some areas to highlight:

e Both the urban millage (CCTA) and county-wide millage (KCTA) are due in February and
September. At this point we have collected $141,444 (2%) of the FY23 millage.

e We have collected $288,092 (9% of the budgeted amount) in fares for this year

e The FTA operating assistance revenue is accrued at the end of the year (September). To date, we
have requested $6,000,000 in CARES funds (2020-$1,500,000; 2021-$4,500,000, 2022-
$2,000,000).

e The average price for a gallon of diesel fuel in November 2021 was $2.53 and in November 2022,
it was $4.10. This is a 62% increase.

» Total operating expenditures for Metro year-to-date are 11% of the total budgeted amount.

Attachment:
1. November 2022 Income & Expense Statement
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FY2023
CCTA Board Year to Monthly
Recommended November Year to Date Date Funding
Budget 2022 FY 2023 % %
STATEMENT OF INCOME AND EXPENSE 17%
Operating Revenue
Fare Revenue
Regular Route Cash 754,088 46,239 118,524 16% 7%
Metro County Connect Fares 452,656 50,483 81,045 18% 3%
WMU Fares 1,185,000 0 0 0%
Tokens 323,310 19,552 43,364 13% 2%
Pass Sales 245,851 22,212 45,159 18% 2%
Texas Twp/KVCC Prepaid Fares 91,076 0 0 0% 0%
3,051,981 138,487 288,092 9% 15%
Other Revenue
Advertising 75,000 0 5,000 7% 0%
Intermodal Operations 182,157 0 900 0% 0%
Miscellaneous Revenue 19,850 661 3.638 18% 0%
Commission Revenue - (GH, IT, FlixBus) 19,200 0 2,316 12% 0%
Interest Income 9,550 13,227 21,190 222% 1%
305,757 13,889 33,044 11% 2%
Urban Millage (CCTA) 5,299,618 58,687 104,962 2% 5%
County-wide Millage (KCTA) 3,201,898 20,327 36,481 1% 2%
MDOT - Operating 7,226,670 506,752 1,013,504 14% 50%
FTA - Operating 2,703,977 0 0 0% 0%
Provision for Depreciation 3,255,200 272,458 545,113 17% 27%
TOTAL OPERATING REVENUE 25,045,101 1,010,600 1,700,061 7% 100%
Operating Expenses by Division
Administration/Overhead 7,245,608 750,926 1,098,677 15%
Kalamazoo Transportation Center Operations 862,324 44,797 68,239 8%
Maintenance 3,257,708 235,160 400,806 12%
Operations 8,599,769 558,600 906,015 11%
Metro Connect 5,377,481 404,264 408,971 8%
Metro Share 68,837 4,083 6,690 10%
TOTAL OPERATING EXPENSE 25,411,727 1,997,831 2,889,398 1%
NET (UNFUNDED) BALANCE for period (366,626) (987,231) (1,189,337)
November 2022
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