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Connecting People Throughout
Kalamazoo County

NOTICE AND AGENDA

CENTRAL COUNTY TRANSPORTATION AUTHORITY (CCTA)
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY (KCTA)

March 13, 2023
Regular Meeting

Note: The next joint CCTA/KCTA reqgular meeting will be heid on

Monday, April 10, 2023 at 11:30 a.m.

PLEASE BE ADVISED that the Central County Transportation Authority and Kalamazoo County
Transportation Authority will meet for its meeting on Monday, March 13, 2023 at 11:30 a.m. for
the purpose of:

Item

KCTA
Action

CCTA
Action

—

Roll Call

Consent Agenda

Voice Vote

Voice Vote

a. Agenda for March 13, 2023*

b. Minutes for February 13, 2023*

Resolution Recognizing Transit Worker Appreciation Day
March 18, 2023*

Roll Call

Roll Call

Public Comment

CCTA/KCTA Financial Statements — Presentations™

a. KCTA Financial Statement for Year Ending
September 30, 2022

Voice Vote

b. CCTA Financial Statement for Year Ending
September 30, 2022

Voice Vote

CCTA/KCTA Annual Report*

) 2

Report from Nominating Committee re: Election of CCTA/KCTA
Officers*

Roll Call

Roll Call

Board Governance Committee Orientation”

©|m

Report from Executive Director®

a. Monthly Ridership Reports*

b. Monthly Financial Report*

c. Metro Connect Update*

10.

Committee Reports

a. Board Operations Committee®

b. Pension Board

c. KATS

d. Local Advisory Committee (LAC)

11,

Chairperson's Report

12,

Public Comment

13.

Members’ Time

14.

Adjournment

Voice Vote

Voice Vote

*Indicates attachments included in agenda packet
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The meeting will be held in the Metro Linda Teeter Community Room, 530 N. Rose Street, Kalamazoo, ML
Questions regarding the meeting may be addressed to the Central County Transportation Authority, 530 N. Rose
St., Kalamazoo, MI 49007, or by calling (269) 337-8087. '

MEETINGS OF THE CENTRAL COUNTY TRANSPORTATION AUTHORITY AND KALAMAZOO COUNTY TRANSPORTATION AUTHORITY ARE OPEN TO ALL
WITHOUT REGARD TO RACE, SEX, COLOR, AGE, NATIONAL ORIGIN, RELIGION, HEIGHT, WEIGHT, MARITAL STATUS, DISABILITY, POLITICAL
AFFILIATION, SEXUAL ORIENTATION, OR GENDER IDENTITY. CENTRAL COUNTY TRANSPORTATION AUTHORITY WILL PROVIDE NECESSARY
REASONABLE AUXILIARY AIDS AND SERVICES, SUCH AS SIGNERS FOR THE HEARING IMPAIRED AND AUDIO TAPES OF PRINTED MATERIALS BEING
CONSIDERED AT THE MEETING/HEARING, TO INDIVIDUALS WITH DISABILITIES AT THE MEETING/HEARING UPON FOUR (4) BUSINESS DAYS' NOTICE.
INDIVIDUALS WITH DISABILITIES REQUIRING AUXILIARY AIDS OR SERVICES SHOULD CONTACT THE CCTA/KCTA BY WRITING OR CALLING CENTRAL
COUNTY TRANSPORTATION AUTHORITY 530 N. ROSE ST., KALAMAZOO, MICHIGAN 49007 (269) 337-8087; TDD PHONE: (269) 383-6464



CENTRAL COUNTY TRANSPORTATION AUTHORITY
KALAMAZOO COUNTY TRANSPORTATION AUTHORITY
Joint Reqular Meeting
February 13, 2023

Place: Metro Administration Building, 530 N. Rose Street

Time: 11:30 A.M.

Staff Present; Sean McBride, Greg Vlietstra, Rob Branch, Kathy Schultz, Richard
Congdon, Barbara Blissett

Others Present: Mary Werme, Earl Cox, Sr., Steve Stepek, Jordan Lyon, John Speeter

1.) KCTA ROLL CALL

KCTA Members Present: Curtis Aardema, Jeff Breneman, Tafari Brown, Martin
Janssen, Aditya Rama, Tim Sloan
KCTA Members Absent: Dusty Farmer, Greg Rosine

A motion was made by KCTA to excuse the absence of Dusty Farmer, Greg Rosine
Motion: Janssen Second: Aardema

Motion carried by voice vote.

1). CCTA ROLL CALL

CCTA Members Present: Curtis Aardema, Rob  Britigan, Rod Halcomb, Martin
Janssen, Garrylee McCormick, Lisa Moaiery, Randy
Thompson

CCTA Members Absent: Chris Burns, Dusty Farmer, Jim Pearson, Greg Rosine

A motion was made by KCTA to excuse the absence of Chris Burns, Dusty Farmer, Jim
Pearson, Greg Rosine

Motion: Janssen Second: Aardema
Motion carried by voice vote.

2.) REQUEST FOR APPROVAL OF AGENDA/MINUTES

A motion was made by KCTA and CCTA for approval of the joint CCTA/KCTA meeting
agenda for February 13, 2023 and for approval of the joint CCTA/KCTA meeting minutes
for January 9, 2023 with the correction of Tafari Brown as support for adjournment to
Garrylee McCormick.

Motion: Sloan Second: Brown
Motion carried by voice vote.

3.) PUBLIC COMMENT - None

4.) EMPLOYEE WELLNESS PROGRAM

Greg Vlietstra, Dir. Support Services introduced Mary Werme, from Holtyn Wellness, who spoke
to the group regarding the Wellness Program being conducted at Metro. She presented a
PowerPoint showing all the benefits of proactively taking care of your health. Werme said Metro
has seen a significant improvement in those who were actively engaged in the program. (A copy
of the PowerPoint is included with the minutes.)



CCTA/KCTA Minutes February 13, 2023

5.) INTER-CITY BUS AGREEMENTS

Exec. Dir. McBride provided background surrounding the use of the Kalamazoo Transportation
Center (KTC) as a bus route location for passengers boarding and departing in Kalamazoo. He
stated staff was currently engaged in talks with Flixbus (Greyhound), Indian Trails and Miller
regarding use of the KTC. McBride stated the agreements would be through a “Facility Use
License” and a “Ticketing Agent License.” He said because the revenue generated from these
agreements will be under $50,000, they will be administratively approved.

Prior to the motion, Exec. Dir. McBride responded to questions from the Boards regarding the
agreements.

6.) FY 2023 GRANT FUNDING FROM MDOT

Dir. of Support Services Vlietstra provided background' information regarding the annual grant
funding from the Michigan Department of Transportation.

A motion was made by KCTA to adopt a RESOLUTION OF INTENT to apply for annual
grant funding from the Michigan Department of Transportation for Fiscal Year 2024 and
authorize the Executive Director to execute documents related to this action.

Motion: Sloan Support: Breneman
Motion carried by a roll call vote.

Ayes: Aardema, Breneman, Brown, Janssen, Rama, Sloan
Nays: None
Absent: Farmer, Rosine

A motion was made by CCTA to adopt a RESOLUTION OF INTENT to apply for annual
grant funding from the Michigan Department of Transportation for Fiscal Year 2024 and
authorize the Executive Director to execute documents related to this action.

Motion: Janssen Support: McCormick
Motion carried by a roll call vote.

Ayes: Aardema, Britigan, Halcomb, Janssen, McCormick, Moaiery, Thompson
Nays: None
Absent: Burns, Farmer, Pearson, Rosine

7.) ENHANCEMENTS TO CCTA/KCTA GOVERNANCE STRUCTURE AND POLICIES

Exec. Dir. McBride provided background information regarding the changes to the CCTA and
KCTA Governance Structure.

These Bylaws and Policies were offered for first reading with adoption requested in February:

Update to CCTA Bylaws

Update to KCTA Bylaws

Rescind Policy No. 1.09 - Executive Committee

Create Policy No. 1.12 - Board Operations Committee

Create Policy No. 1.13 - Planning and Development Committee
Create Policy No. 1.14 - Performance Monitoring Committee
Create Policy No. 1.15 - External Relations Committee

Page-2-o0f5



CCTA/KCTA Minutes February 13, 2023

Motion was made by the KCTA to rescind Policy No. 1.09 and adopt updates to KCTA
Bylaws and Policies No. 1.12, No. 1.13, No. 1.14, and No. 1.15.

Motion: Janssen Support: Breneman
Motion carried by a roll call vote.

Ayes: Aardema, Breneman, Brown, Janssen, Rama, Sloan
Nays: None
Absent: Farmer, Rosine

Motion was made by the CCTA to rescind Policy No. 1.09 and adopt updates to CCTA
Bylaws and Policies No. 1.12, No. 1.13, No. 1.14, and No. 1.15.

Motion: Britigan Support: Janssen
Motion carried by a roll call vote.

Ayes: Aardema, Britigan, Halcomb, Janssen, McCormick, Moaiery, Thompson

Nays: None
Absent: Bums, Farmer, Pearson, Rosine

Vice-Chair Janssen made sure to identify that Chairpersons to the three committees had been
appointed as Aardema, Burns and Farmer by Chair Rosine.

8.) FINAL COMPREHENSIVE OPERATIONAL ANALYSIS (COA)

Planning and Development Director Kathy Schultz presented, for review and comment, the
Comprehensive Operational Analysis (COA) Report prepared by Foursquare. She said Boris
Palchik would be at the April meeting to respond to questions from the Boards. (A copy of the
report is filed with the meeting minutes.)

9.) EXECUTIVE DIRECTORS REPORT

Exec. Dir. McBride provided additional information on the following topics:

Crossroads Mall

Outreach

Comprehensive Operational Analysis (COA)
Western Michigan University Ridership

KTC Security Reports

Included with the minutes is the summary memo and updates provided to the Boards.

10.) SUBCOMMITTEE REPORTS

Executive Subcommittee — Vice-Chair Janssen reported the Executive Committee met to discuss
the current agenda.

Motion was made by the KCTA to appoint the following Joint Nominating Committee for
the purpose of recommending a Board Chair and Vice-Chair: Marty Janssen, Aditya
Rama, Tim Sloan

Motion: Aardema Support: Janssen
Motion carried by a roll call vote.

Ayes: Aardema, Breneman, Brown, Janssen, Rama, Sloan
Nays: None
Page-3-0of5
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Absent: Farmer, Rosine

Motion was made by the CCTA to appoint the following Joint Nominating Committee for
the purpose of recommending a Board Chair and Vice-Chair: Rob Britigan, Martin Janssen

Lisa Moaiery.
Motion: McCormick Support: Halcomb
Motion carried by a roll call vote.
Ayes: Aardema, Britigan, Halcomb, Janssen, McCormick, Moaiery, Thompson
Nays: None
Absent: Burns, Farmer, Pearson, Rosine

Finance Subcommittee (joint with KCTA) — Did not meet.

Qutreach Subcommittee — Did not meet.

Pension Board — Did not meet.

KATS Policy Committee — Did not meet.

Local Advisory Committee (LAC) — Metro Connect Program Manager Richard Congdon shared
“that Michigan Department of Transportation (MDOT) requires that transit agencies who receive
state funding submit Vehicle Accessibility Plan updates every year. He said the Plan ensures
that the Metro System is in compliance with providing federally mandated ADA Paratransit
service.

Motion was made by the KCTA to approve the FY 2024 Vehicle Accessibility Plan.
Motion: Sloan Support: Aardema
Motion carried by a roll call vote.

Ayes: Aardema, Breneman, Brown, Janssen, Rama, Sloan
Nays: None
Absent: Farmer, Rosine

Motion was made by the CCTA to approve the FY 2024 Vehicle Accessibility Plan.
Motion: Britigan Support: McCormick
Motion carried by a roll call vote.

Ayes: Aardema, Britigan, Halcomb, Janssen, McCormick, Moaiery, Thompson
Nays: None
Absent: -:Burns, Farmer, Pearson, Rosine

11.) CHAIRPERSON REPORT - None

12.) PUBLIC COMMENT - None

13.) MEMBERS TIME — None

14.) ADJOURNMENT

A motion was made by KCTA and CCTA to adjourn the KCTA/CCTA meeting.
Motion: McCormick Support: Janssen
Motion carried by voice vote.

Page-4-0of 5
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The meeting adjourned at 12:50 P.M.

Martin Janssen Barbara Blissett
CCTA Vice-Chairperson CCTA Clerk
Martin Janssen Barbara Blissett
KCTA Vice-Chairperson KCTA Clerk

Page-5-0f5
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Resolution Recognizing
Transit Worker Appreciation Day

WHEREAS, March 18, 2023 marks 360 years since the first launch of public transportation in Paris,
France; and

WHEREAS, for 55 years Kalamazoo public transportation employees have been on the front lines
ensuring safe and dependable service for the traveling public; and

WHEREAS, in 55 years Metro has provided 118 million rides; and
WHEREAS, Metro transports passengers to jobs, school, medical appointments, and shopping; and

WHEREAS, during the COVID-19 pandemic, Metro and Metro Connect employees quickly adjusted
their operations in order to meet current and future needs of the transportation system in Kalamazoo County; and

WHEREAS, Metro Coach Operators, Operations Department, Maintenance Department, Kalamazoo
Transportation Center Staff and Administration Staff are essential employees to Metro; and

WHEREAS, since the start of COVID-19 in March, 2020, Metro employees have remained on the front
lines of public transportation and supported each other; and

WHEREAS, Metro employees act as public servants, and at times have gone above and beyond their
transit worker role to give acts of kindness and make their community a better place; and

WHEREAS, Kalamazoo County will remain connected with safe travel options with the continued
dedication of Metro’s transit workers.

NOW, THEREFORE BE IT RESOLVED that the Central County Transportation Authority
(CCTA) and the Kalamazoo County Transportation Authority (KCTA) recognizes March 18, 2023 as
“Transit Worker Appreciation Day.”

Signed this 13" day of March, 2023.
Greg Rosine, Chair Sean McBride, Executive Director
Central County Transportation Authority Metro
Kalamazoo County Transportation Authority

Martin Janssen, Vice-Chair Garrylee McCormick, Vice-Chair
Kalamazoo County Transportation Authority Central County Transportation Authority
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Agenda Item: #5
Meeting Date: 03/13/23

Connecting People Throughout
Kalamazoo County

TO: CCTA and KCTA Boards
FROM: Sean McBride, Executive Director

Prepared by: Greg Vlietstra, Director of Support Services
DATE: March 6, 2023

SUBJECT: 2022 CCTA and KCTA Financial Statements

BACKGROUND
The 2022 CCTA and KCTA Audited Financial Statements prepared by Maner Costerisan are attached for your
review. Aaron Stevens, CPA and Principal at Maner Costerisan, will provide a presentation that provides an

overview of the Financial Statements. The financial statements cover the period of October 1, 2021 through
‘September 30, 2022, ' ‘

REQUESTED ACTION
CCTA Action - The Executive Director recommends that the CCTA Board accept the FY 2022 CCTA Annual

Audited Financial Statements prepared by Maner Costerisan.

KCTA Action - The Executive Director recommends that the KCTA Board accept the FY 2022 KCTA Annual
Audited Financial Statements prepared by Maner Costerisan.

Attachments:
1; FY 2022 Financial Statements and Management Letter for the CCTA (Available on the Metro Website)

2. FY 2022 Financial Statements and Management Letter for the KCTA (Available on the Metro Website)



P\
METRO
Connecting People Throughout
Kalamazoo County

Agenda Item: #6
Meeting Date: 03//13/23

TO: CCTA and KCTA Boards
FROM: Sean McBride, Executive Director
DATE: March 6, 2023

SUBJECT: 2021 Annual Report

Attached is the CCTA/KCTA Annual Report. The Annual Report will be mailed to the residents of
Kalamazoo County. Chairperson Rosine and Executive Director McBride will present an Annual
Report at the meeting.
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Metro Gains Momentum

2022 ANNUAL REPORT

Public Transpor’cation Builds on a Strong 20022

Bus ridership increased for a second straight year
in Kalamazoo County as Metro, along with many
transit systems nationwide, saw a steep decline in

ridership due to COVID-19 and the reduction of
public transportation service.

Coming out of the pandemic, the labor force
returned to work and students returned to classes
as ridership approached 1.6 million rides in
2022. Along with rider confidence in the system,
a continual resurgence is expected.

Metro’s demand-response system, Metro Connect,

also posted strong results seeing an increase in
ridership to over 10,000 rides in 2022.

“Qur success was a fribute to our workforce,”
said Greg Rosine, chair of both governing
boards that oversee Metro operations -

Kalamazoo County Transportation Authority

and Central County Transportation Authority.
“Team members remained committed to
passenger needs. Safety. Clean vehicles. On-time
performance.”

The use of technology by riders also has
increased dramatically over the past two years.
Token Transit - the fare app - and myStop - the
bustracking app - make trip planning and the
passenger experience simpler than cash and
token use. The Token Transit app provides
convenience for both bus riders and Metro
Connect users by not needing tokens or cash
readily available to ride but instead a pre-paid
pass using a debit or credit card. This method
of purchasing bus passes has grown to over

63,000 passes in 2022.




Service Upgrades Continue

New She“ers, More Amenities

The rider experience at Metro continued to
improve in 2022.

New health and safety protocols,
introduced during COVID-19, established a
new standard for passenger care at Metro
and includes nightly sanitation of vehicles
and protective gear for bus drivers.

Metro added new bus shelters and
replaced older shelters along the system’s
twenty-one routes. The new shelters have
amenities that include solar lights, benches,
and waste receptacles. State and federal
grants made the new shelters possible.

The addition of shelters and benches will
continue info 2023 as Metro listens to
passenger requests for safe, convenient bus
stops.

Riders themselves were responsible

for improving the overall system by
downloading and using apps on their
phones to purchase fares and track buses.
More and more passengers use Token

Transit for contactless, cashless payment,
both for the bus and Metro Connect.

Riders report that the myStop mobile app
helps them reduce wait time and better plan
their day by being able to see arrival times
at their location and track buses along
several routes at once to make connections.

“The pandemic made us keenly aware

of the needs of our riders,” says Metro
Executive Director Sean McBride.
“COVID-19 made us analyze everything
we did. The result was an internal
understanding of our operations, with some
insights on teamwork and efficiency.”

Introduction of New Service to the Transit System

The recent completion of a Comprehensive Operational Analysis provided Metro a look at the
future of public transportation in Kalamazoo County. This analysis was last updated in 2010
and included a look at how Metro evolves to provide public fransportation differently as the
needs of the community change. As Metro moves forward, the CCTA and KCTA boards will be
looking at ways to implement the analysis, including the introduction of same day fransit service
— microtransit — to provide connections to those outside the fixed route system needing access to
schools, medical facilities, and employment. More information on the analysis and future service
improvements is available at kmetro.com.

Metro strives to have bus routes that are easy to use, intuitive to understand, and serve a robust

mix of destinations including grocery stores, doctors, and jobs. Route adjustments will be rolled
out to the community with rider input and funding driving the timelines for implementation.

METRO




Public Input Propels Change

Metro Despon&s to |:orma|, Informal Qecommen&ations

Metro is a public entity with numerous funding
and regulatory forces at work. Local, state and
federal governments are involved. Community
partnerships abound. Never lost in the complex of
Metro, though, is public input.

Ridership studies and surveys result in route and
schedule adjustments. Two governing boards
oversee the operations of the public transportation
system. Rider open houses and attendance

at community events provide those using the
system an opportunity to respond to what Metro
does well and where improvements should be
considered.

“We're constantly looking for ways to improve,”
says Timothy Sloan, a member of the Kalamazoo
County Transportation Authority (KCTA). Sloan,
who has been on the KCTA board for five years,
uses both the Metro bus system and Metro
Connect, the countywide system, to travel to
appointments and shopping.

Sloan first got involved with Metro through
transportation advocacy groups in Kalamazoo
County. He remains a firm believer that speaking
out results in positive change. He also keeps up

on public fransportation issues, moniforing systems
across the country.

The KCTA board meets monthly in joint session
with the Central County Transportation Authority
(CCTA). The meetings are open fo the public,
and time is set aside at each meeting for public
comment.

“We work together in harmony so we have the big
picture,” says Sloan. In addition to monitoring the
use patterns and needs of riders, the governing
bodies navigate the regulatory and supportive
roles of state and federal governments. State and

~ federal funds account for about half of the annual
budget.

“It's a complex setup,” says Sloan. “My job, and |
know other board members feel the same way, is
to always keep the riders’ interests in mind.”

He adds, “I remind people that they have a say in
how our system works.”

The community is encouraged fo email Metro at
ccta@kmetro.com or call 337-8222 with questions
and suggestions.

2022 Operating Revenue and Expenses as of 2/7/23

Operating Expenses - $18,603,005
Administration

Maintenance

Operations

Metro Connect

Metro Share

Kalamazoo Transportation Center (KTC)

Operating Revenue - $20,090,618

Michigan Department of Tranportation (MDOT)

Urban Millage

Federal Transit Administration (FTA)
County Millage

Fares/Operating

Metro Share KTC 5%

0.3%
3,161,648 istration
3,099,220 Metro
6,749,592 Eonn et
4,806,352
Vi 4
49,215 y

736,978 u

5,001,364
2,975,879
3,240,745 28%
5,555,732
3,316,898

¢

FTA 16%
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Email: ccta@kmetro.com
Customer Service (269) 337 - 8222
Website: www.kmetro.com
Facebook: www.facebook.com/metrotransit

F__ R —_—
4 et a
530 N. Rose Street www.kmetro.com
Kalamazoo, M| 49007 (269) 337-8222
Our Mission
To improve quality of life in the community by providing public transportation services that are
clependab]e. convenient, safe, efficient, cost effective, and accessible for all.

Central County Transportation Authority Board Kalamazoo County Transportation Authority Board
Greg Rosine, City of Kalamazoo - Chair Greg Rosine, Chair
Garrylee McCormick, City of Kalamazoo - Vice-Chair ~ Martin Janssen, Vice-Chair
Curtis Aardema, City of Kalamazoo Curtis Aardema
Robert D. Britigan I, Urban Jeffery Breneman
Chris Burns, City of Portage Tafari Brown
Dusty Farmer, Oshtemo Township Dusty Farmer
Rodney Halcomb, Rural Aditya Rama
Martin Janssen, Rural Timothy Sloan
Lisa Moaiery, Kalamazoo Township Sam Urban

Jim Pearson, City of Portage

Randy Thompsen, Comstock Township Metro Staff

Sean McBride, Executive Director

Greg Vlietstra, Director of Support Services
Keshia Woodson-Sow, Director of Operations
Robert Branch, Fleet and Facilities Manager
Richard Congdon, Program Manager

Kathy Schultz, Planning and Development Manager
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Agenda [tem # 7
Meeting Date 03/13/23

Connecting People Throughout
Kalamazoo County

TO: CCTA and KCTA Boards UPDATED
FROM: CCTA/KCTA Nominating Committee
Prepared by: Sean McBride, Executive Director
SUBJECT: CCTA and KCTA 2023 Election of Officers
DATE: March 6, 2023

DISCUSSION
Current CCTA and KCTA Officers are:

CCTA Chair - Greg Rosine

CCTA Vice-Chair Garrylee McCormick
KCTA Chair — Greg Rosine

KCTA Vice-Chair — Martin Janssen

The CCTA Bylaws and the new KCTA Bylaws (anticipated to be approved at the current meeting) state:
“The board must appoint officers (by majority vote of the entire board) at each annual meeting.”

The Nominating Committees were appointed at the February 13™ meeting. The members of the
Nominating Committee for the are Rob Britigan, Martin Janssen, Lisa Moiaery, Aditya Rama, Tim Sloan.

The Nominating Committees has met 5 times.

RECOMMENDATIONS
The Nominating Committee recommends the following appointments as the CCTA and KCTA officers:

CCTA Chair- Greg Rosine

CCTA Vice-Chair — Garrylee McCormick
KCTA Chair — Greg Rosine

KCTA Vice-Chair — Curtis Aardema
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Agenda [tem # 8
Meeting Date 03/13/23

Connecting People Throughout
Kalamazoo County

TO: CCTA and KCTA Boards
FROM: Sean McBride, Executive Director
DATE: March 9, 2023

SUBJECT: Board Governance Committee Orientation

BACKGROUND

The KCTA and CCTA conducted a Board Retreat on July 11, 2022. The purpose of the retreat was to
review and enhance the overall governance process and experience for the Boards. The Retreat was
facilitated by Doug Eadie who specializes in working with public transit agencies on board governance.

Based on the exercise and discussion, Mr. Eadie and the Governance Review Steering Committee have
continued to work on recommendations to enhance the Board governance structure and experience. The
efforts of this group are summarized in the Governance Fine-Tuning Initiative Action Report, which
was included in the November meeting packet. The implementation of the new Committee structure is
now ready for full implementation.

DISCUSSION
Board Chair Rosine, Committee Chairs Aardema, Bumns and Farmer and Executive Director McBride will
present the attached PowerPoint at the meeting to orient Boardmembers to the new Committee structure.

Committee meetings will now begin a

RECOMMENDATION
This item is for information only.

Attachment
1. Governance Fine-Tuning Initiative Committee Orientation PowerPoint



Governance Fine-Tuning Initiative
Committee Orientation

February 28, 2023

METRO www.kmetro.com

Why Change Committee
Structure?

Ensure adequate attention to governing decisions and
judgements

» Make Board meetings more productive

* Provide Board members with a more satisfying
governing experience

* Provide forums for mapping out Board member
engagement processes

» Capitalize more fully on Board members’ experience,
expertise, talents, and diverse perspectives

a
METRO www.kmetro.com

2/28/2023



Committee Structure Overview
The updated standing committees

+ Are aligned with the Board’s broad governing
functions

* Transcend narrow-functional silos

» Make no final decisions — only recommend to the full
board

« Will ensure that all functions being handled by the
current committees and full Board are carried out in
a full and timely manner

METRO www.kmetro.com

Committee Operating Guidelines

* The Board Chair appoints the chairs and members of the
Planning and Development, Performance Monitoring and
External/Stakeholder Relations Committees with the
advice and consent of the Board Operations Committee

« Each Board member will be assigned to only one
standing committee

» Board members should be regularly rotated among the
Planning and Development, Performance Monitoring,
and External/Stakeholder Relations Committees

a
METRO www.kmetro.com
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Committee Operating Guidelines

» With some exceptions, matters coming to the full
Board for its regular business meeting should go
through the appropriate standing committee

» Committee Chairs and members should take the
lead in presenting reports and introducing action
recommendations at Board meetings, with the
assistance of the Executive Director and his
Executive Team members as appropriate

aw
METRO www.kmetro.com

Committee Structure

Board

Board
Operations

Planningand Performance External/
Development Meonitoring Stakeholder
Relations

METRO www.kmetro.com




Board Operations Committee

Greg Rosine, Chair
Garrylee McCormick, CCTA Vice Chair
Marty Janssen, KCTA Vice Chair
Curtis Aardema, Committee Chair
Chris Burns, Committee Chair
Dusty Farmer, Committee Chair
Sean McBride, Staff Liaison
Barbara Blissett, Committee Support

aw
METRO www.kmetro.com

Board Operations Committee

The Board Operations Committee, which is
headed by the Board Chair and consists of the
Board Vice Chairs, the Chairs of the other three
standing committees and the Executive Director

(ex officio, non-voting) is responsible for:

aw
METRO www.kmetro.com

2/28/2023



Board Operations Committee

The overall coordination, management,
development and evaluation of the Board

Coordination of other standing committee
operations

Monitoring and evaluation of Board performance

Updating the Board Governing Role and
Responsibilities Description

aw
METRO www.kmetro.com

Board Operations Committee

Overseeing ongoing Board capacity building
Updating the profile of desirable Board member
attributes and qualifications

Approval of the Board meeting agenda

Management of the Board of Directors —
Executive Director working relationship,
including annual evaluation of the Executive
Director’s performance

a
METRO www.kmetro.com
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Planning and Development
Committee

Chris Burns, Chair
Rob Britigan
Lisa Moaiery
Jim Pearson
Tafari Brown
Greg Vlietstra, Staff Liaison
Barbara Blissett, Committee Support

a
METRO www.kmetro.com
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Planning and Development

Committee

The Planning and Development Committee is
responsible for:

* The design (working with the Executive Director)
of the strategic and annual operational
planning/budget development processes and
coordination of Board members’ participation in
these processes

METRO www.kmetro.com
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Planning and Development

Committee

* Oversight of implementation of METRO strategic
planning, operational planning, and budget
preparation processes, ensuring Board members
are actively engaged at the appropriate points

* Recommendation to the full Board of Directors of

updated METRO strategic goals and strategies, the
annual operating plan, and the annual budget

a
METRO www.kmetro.com
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Performance Monitoring
Committee

Curtis Aardema, Chair
Rodney Halcomb
Garrylee McCormick
Aditya Rama
Keshia Woodson-Sow, Staff Liaison
Annette Arkush, Committee Support

METRO www.kmetro.com
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Performance Monitoring

Committee

The Performance Monitoring Committee is responsible
for:

* The design (working with the Executive Director) of
the operational and financial monitoring process in
terms both of content and reporting formats

* Regular monitoring of operational and financial
performance reports and presentation of such
reports and the regular full Board Meeting

METRO www.kmetro.com
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Performance Monitoring
Committee

+ Review and recommendation to the full Board of
updated operating policies that are proposed by the
Executive Director

» Oversight of the external and internal audit
functions, including review of audit reports and
recommendation of actions to the full Board

» Advising the Executive Director on major internal
administrative system upgrades involving significant
cost

=
METRO www.kmetro.com
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External Relations Committee

Dusty Farmer, Chair
Randy Thompson
Marty Janssen
Tim Sloan
Kathy Schultz, Staff Liaison
Annette Arkush, Committee Support

METRO www.kmetro.com
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External Relations Committee

The External Relations Committee is responsible for:

« Ensuring that the desired image of METRO is
regularly updated

» Overseeing the development and implementation of
strategies for Metro image building, marketing and
public relation efforts and for maintaining close,
positive relationships with key external stakeholders

aw
METRO www.kmetro.com
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External Relations Committee

* Building relationships with local, state, and
federal elected officials
* ldentifying opportunities for Board members to

speak in appropriate forums on behalf of
METRO

» Fashioning strategies and plans intended to
enhance

aw
METRO www.kmetro.com
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Committee Process Flow

Employ the Board standing committees as vehicles for
preparing for regular Board business meetings and for
mapping out processes for engaging Board members
actively and meaningfully in governing processes in
their respective functional areas

» Well-designed Board member engagement in
preparing for the regular Board meetings will
capitalize on Board members’ expertise, knowledge,
and experience

METRO www.kmetro.com
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Committee Process Flow

« Standing committees are an ideal forum for
Board members, the Executive Director and
Staff Governance Team to determine how Board
members should be involved in such processes
as budget preparation

METRO www.kmetro.com
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Committee Process Flow
Staff Governance Team

Provide each standing committee with the support
of a Staff Liaison from the Staff Governance Team
responsible for:

* Developing future committee agendas

* Reviewing future committee agendas with the
Staff Governance Team and Committee Chair

a
METRO www.kmetro.com
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Committee Process Flow
Staff Liaison

* Ensuring that his or her committee chair is well
prepared to lead committee deliberations

» Preparing for a regularly scheduled session of
the Staff Governance Team dedicated to
supporting the Board and its standing
committees. The Staff Liaison is responsible for
leading discussion of upcoming committee
agendas at these meetings

METRO www.kmetro.com
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Committee Process Flow
Staff Liaison

« Overseeing the preparation of written material and
oral briefings for committee meetings, in this
capacity exercising quality control and making sure
that written materials are transmitted in advance of
committee meetings

+ Following up on committee meetings by preparing
the standing committee report to the full Board,
including for -information and action items

a
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Committee Process Flow

CCTA [

Staff Staff Liaison |
;;:;g Governance | Finalizes Committee C':;:?;t;e |
f Team Agenda with Chair e
Meeting = oigh
i 1. Action Items for
1. Review Action Board Meeting
Items from 2. Committee Meeting
Previous Board Summary Report
Meeting.
2. Review
Upcoming - -
Committee Board
Agendas Operation
3. Identify Planned Committee
Agenda ltems ;
for Upcoming -
Board Meetings 1. Finalize Board Agenda
2. Coordinate Committee
Assignments

CCTA

KCTA

Board
Meeting

aw
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Committee Timeline

» Mid-March - Committee Chair, Staff
Liaison meet to

— Review 15t meeting agenda and key
responsibilities during upcoming 6-months

for the first time
— Discuss 6-month plan

 Late-March/Early-April — Committees meet

METRO www.kmetro.com
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Agenda Item: #9
Meeting Date: 03/13/23

Connecting People Throughout
Kalamazoo County

TO: CCTA and KCTA Boards
FROM: Sean McBride, Executive Director
DATE: March 6, 2023

SUBJECT: Executive Director Update

Human Resources
New hires:
-Chetera Cox, part-time Coach Operator on 3/6/23. Chetera worked for Metro for 4-years and chose
to return after about two years away.
-Ashley Swindle-Wright, full-time Coach Operator on 3/6/23. Ashley most recently drove for
Kalamazoo Public Schools. .
-Vera Younger, Operations Supervisor on 3/6/23.

The next driver training class will start on April 17", with potentially 7 or more drivers.

Quarterly Driver Training was conducted this week. Incident de-escalation will be the topic of the next
training. Staff is also working on the next series of training activities working conjunction with the
Transit Safety Administration (TSA).

Outreach
Recent and upcoming outreach events include:

March 1. Met with WMU staff to review survey results

March 15 4-7: Connecting to the Culture - Kalamazoo Promise Office

April 27 9-12: Bits of Business - Portage Senior Center

April 27 9. Texas Township Downtown Development Authority

May 13 10-3: Bicycle Show - Bronson Park

May 19 4-6: Burdick Block Party - North Burdick Street at Kalamazoo Avenue
June 3 10-2: Touch a Truck - Fair Grounds

Legislative Qutreach

Board Chair Rosine and Executive Director met with Congressman Huizenga and provided a tour of
Metro. Executive Director McBride and Deputy Director Vlietstra were in Lansing to meet with State
Legislators on March 8" as part of the Michigan Public Transit Association Legislative Conference.
Executive Director has also been invited to attend the Amalgamated Transit Union (ATU) State Meeting
on March 10" to discuss shared legislative goals and objectives.

Intercity Bus Service

Agreements with Indian Trails for Ticketing Service and Facility Use have been executed. Agreements
with Flix/Greyhound are under review by Flix. Miller Bus is not currently providing service through
Kalamazoo.




Memo: Executive Director Update
March 6, 2023
Page 2

Crossroads Mall
The Executive Director will provide an update at the meeting.

Boardmember Use of Fixed-Route Buses

It was requested that Boardmembers be issued a Metro ID badge to be able to ride the buses for
free. Annette Arkush will be available after the March 13" Board meeting to take your picture
for the badge or for your convenience you can stop by at another time to have it done.

KTC Security Reports
Attached is the February Security Report from Eric Davis, Safety and Security Manager.

Attachments:
1. Metro’s KTC February Security Report



February 2023 KTC Security Report
Prepared by: Eric Davis
Title: Safety & Security Manager

Overview:

KDPS’s presence at the KTC was consistent through the month of February. KDPS’s presence typically lasts for a
few minutes at a time.

One person was arrested at the KTC, after KDPS located a wanted person. A female, after being asked to leave the
KTC for loitering and not using transportation services, left the KTC and then came back with a rock, and threw it
through one of the KTC lobby windows. Currently the investigation in under review, Metro has requested charges be
pressed for this incident. Many of the security incidents this month were drug/alcohol related and required a large
number of emergency service personnel to respond.

Activity Summary:

92 Total security incidents occurred during February 2023 (Increased from 68 incidents in January).

Due to the colder weather, problems in the bathrooms and lobby of the KTC remain high.

| Incident Types I (Definitions) - |

o 19 Trespasses (Asked to leave due to refused to do so/Someone trespassed returned to site)
o 16 Loitering (Significantly overstayed their time on property, sleeping, blocking paths)

o 1 Vandalism (Damage to property)

o 3 Active Fights (Physical altercation between parties occurred)

o 14 Disturbances (Behavior is interrupting other people around them)

o 5 Harassments (Using threatening or degrading language)

o 1 Assaults (Someone physically attacked by another)

o 1 Thefts (Property stolen on KTC property)

o

10 Medical (Medical emergency situations)
Of the total 92 incident types:
21 were Drug/Alcohol related.
14 were calls to 9-1-1 made by security.
26 needed police to respond.
13 needed EMS/medical to respond.
Of the 13 total EMS/medical incidents, 10 people were transported to the hospital.

Consistent drug dealing still occurred on and around the edges of the KTC property throughout February. Metro had
a meeting with KDPS command staff to ask for assistance with drug dealing problems. KDPS agreed to help Metro
look into this issue and offered some possible resources to assist with the issue.

Please see next page for running total graphs for security related incidents:
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METRO

Connecting People Throughout

Kalamazoo County

Agenda Item: # 9a.
Meeting Date: 03/13/23

TO: Central County Transportation Authority and Kalamazoo County Transportation Authority
FROM: Sean McBride, Executive Director
Prepared By: Kathy Schultz, Planning and Development Manager
DATE: March 3, 2023
SUBJECT:  January, 2023 Information Summary Report

The following is being provided to the Central County Transportation Authority and Kalamazoo County
Transportation Authority boards as an information item.

BACKGROUND
Monthly Ridership

Bus Metro Connect Metro Share System Total
FY23 146,676 10,460 1,810 158,946
FY22 104,448 8,773 886 114,107
Difference +39,228 +1,687 +924 +44,839
% Change +40.43% +19.23% +104.29% +39.3%

Year-to-Date Ridership

Oct 22-Sept 23

Bus Metro Connect Metro Share System Total
FY23 579,378 40,132 7,204 626,714
FY22 426,262 34,554 5,112 465,928
Difference +153,116 +5,578 +2,092 +160,786
% Change +35.92% +16.14% +40.92% +34.51%

WHEELCHAIR LIFT/RAMP INCIDENT REPORT - January 2023
Passengers in mobility devices for the month of January 2023 were 632. There were no incidents that
involved a ramp/lift during this month.

WMU STUDENT RIDERSHIP REPORT — January 2023

For the month of January 2023 there were 37,638 passenger trips for WMU.

DEMAND/RESPONSE MONTHLY SUMMARY REPORT - January 2023

For the month of January 2023 there were 10,460 passenger trips on Metro Connect.




y2g'61 %S5°292 vrL'y ANIGON UINOA

%6’k b 189°¢C %9LT) Z65 sayig
%02 0% L 268'Z %EE'S6L Zg£9 JIBUYD[83UM

gLe'e8l %1LZ°'9E S8E'Sy slajsuel |
%L0" LY 995°Z %8190} 10L RV

0206Vl |%E6'LY 8E9'LE ANM
asealsap ezZAd asealdap £ZTAd ejeq 134ylo
| 9sealou| sapiy Jo # | @SEaldu] SopIy JO #
ajeq 0] iea ) ajeq 0} yiuon

LZEl [blsve OGBSO ¥1.'929  [%S50z 868 [esoL [%0¢ 8¢ [ov6'8s) | 02|00 [EJOL

[ win__ oo [_wiN__Jooo [o [ wn__ oo [ siapey)

95'9 [%zeov___ [ERBGR] voz'L [%01°¢s v’ [z621 [e6zv0L _ [IOBEINNNN 01871 [ 0IAIBS pazi[eRads]

80Z %bL YL 89€%L | oOv'9l %EQ'S £8°L 00z %EI L 519 trLy sduy vay

%LET] Z0T %bl'9l ZELOY __ |%e6w 58} v6'L %EZ61 09¥'01 asuiodsay-puEllisg

128uu0g Ajunoy osja

%8262 |90°LL s0zZ %26Sc  |JCOBOGNN 816615  |%SL0Z ZEL 2091 %Ev Oy |8y vOb 9.9'9¥1 2)NoY pexid [E10L
%60°E v62l VEEL %Lb'0 L2y 62¥ %00°00L-__|0¥0 000 %0000L- | Z 0 oNYS NN LEIOE
%lScz___ |L56 889 %Ly LE ) 688 %0Z OF ISE ELS %LEBL BEZ'L o0lze souswoy 1se3| /e
%Stz 292 oL %E0'E 5626 1156 %S9'Z GE'S 6v'S %E9' 1T 9881 ¥6e 2 anusdisam| oz
%0L6S ___ |e6L) €982 %ST Ly 8vv'LC oLP'Or ___ |%E6'8S___ |9L91 ¥9°92 %L IT £25'8 ELEDL monyed| gz
%Z0LE |98 €l oL8l %1822 zzL'SL ZL5'8L %LEBS |66kl 6881 %5992 950 LEL'S apekeje/iepusyuoos| 1z
%6.86___|6c ¥l L¥'82 %9978 916'L1 v0022___ |%e60zt  |eleh 0182 %ZEEL 98¥'E Zv0'9 Bud| 61
%02z |868¢2 98'9€ %ZC ¥ SZELY 19E'8S _ |%€96 z9'8L Lv0Z %6V 0% 96E'01 509l [EXE D
%0L¥E  |pSEl o8l %8V EY 920’8 LG LL %9.9z___|8L0L 99°El %ev S 5961 VS0 uosidled| g
%OEEr _ |oeee 90°ZE %6585 Lz0°ze 28105 |%esvE _ |L0°EL 8S'LL %91 1L G62'L 98v'zL uenisam| vl
%¥Z 0l Z0'6L 1602 %9E Ll SEV'EC 80SZZ  |%S0S)  |seel S0°9L %61 0% 80L'S 191°Z yoIping yinos| €1
%ZzlS  [8eL 09kl %SZ 65 92 € 861G %EVSE |69 EE0L %6L 1Y 296 v9E L anal  zi
%bS L BE6L £9°lZ %5981 6LV ¥ 21682 |%e6 01 9%l 0z9l %11 GE LSE'S 0Ez’L snug wnipeis| 1)
%LELL__ |9L0L e %SE'81 96L'ZL VPIGL  |%09°€ v'8 58°L %95 LL 8L6C L0S'E yoiswod| 01
%l8¥e __ |160C 119z %SL9E 0BZ €€ 015'Sy___ |%82 S R 0v'SL %06 €€ 691’8 8E60L peoy IN9| 60
%L.9Z |06k SEOL %EBVE £20'0L v09'le  |%llL S80L 6911 %SZ LE S/6'€ 1126 uoisaB3| 80
%6E6Z___|£2.02 8192 %66'SE 8E0'SC 0507 |%€00z __ |6e9F 1961 %ZL 0¥ 000'9 VY8 owely| 20
%E502 ___ |eLS) 9681 %L LT 5961 600Gz |%0z6L _ |2eak 1571 %ZE LY SLbY ¥ZE'9 ewipled| 90
%SESL 2912 0052 %9622 VBEEL L5v'9L __ |%esvl __ [eLSt 5081 %\2 0% Z68'C 550 % uewises| g0
%LOvy oS LL vEoL %6LES £8Z L 996°'lz___ |%2S8E 188 0zzl %8989 B2z € Sbb' puepeo|  #0
%62 0" L6EL E6EL %Sz 9 Z60'LL orsy___ |%0vSl-__ [toor 868 %VOE 88 S00'% UEBIRIN IS9M| €0
%29’ Ly 6961 4444 %6408 y0Y'61 092'6¢2 %458} 8¢l £6'91 %S 612G Zys'L abepiod 20
%9052 |¥8'82 L0'9E %90'SE 128°L5 886'69 __ |%r0SL  |vGeC 80°L2 %81 ¥ LSEEL 0SZ'6L sbpauisem| 10
aseaidep €ZAd oseaio0p E aseaioap £ZAd aseaigap E sInoy # ooy

| @sealdu] 1 u| / @sealduj | 8sealou|
inoy Jad sapiy Saply Jo # anoy Jad sapry sapiy Jo #
aleq 0} JeaA @jeq 03 YIUOW

£zoz ‘fuenuer
SISATYNY dIHS¥3aI
oyLaW




S Py

BLAd—o—
0T A=
TTAd——
A

[IIVES
02 A4
W
Thi——
ksl

dags 8oy Ar sunr  Aew  udy  yuew  qad uer 330

das any __.;‘ - unf Aewy ady P qag4 uef ELle]

yiuo Aq diysiapiy 198uuo) 04BN

des  8ny  Ajr sunr  Aewy  judy  ysew  qag uer  sag

»o

Yiuoy Aq diysiapry a3noy-paxig

000'T
000'Z
000'E
000't
000's

0
000's |
000'0% ,
000'sT |

000'0Z

0
000'05
000°00T
000°05T
000°00z
000052 |
000°00€

alb'e lzo'y LES'Y eIV 9E0'Y 6z8'e ol¥'e -V A4 6LP'Z €612 958'e ve9'y
9zz 191 (174 1z 8l 9 yLLL €182 GlB'E 989'c Glz'e 90L'y
LIE'L 9.8’} SET 286 851 SLI zL 6¥ 65 0s zz LET
ELE'T 590'Z ZEP'T 998'L (R LEr'L zL9'L £¥6 988 19L'L 8151 98¥'L
018'L #85'L p8'L £96'L
deg Bny Ainp eunp Repy udy yauep qeq uep %8Q AON 100
les'vl  1ETWPL  LETWL  LBL'EL  pEB'PL  SEG'WL  S8'%E  BIB'ZL  IBL'LL  €SL'ZTL  EZE'EL 9019l
el 158'9 Liz'e 9EL'Y S6P'Y 951's gol's  OES'hL 18’8 LY8'ZE  wIS'¥L  62S'ZL
155'8 €EV'S 699'8 9/6'9 829'9 £60'2 0.6'L 0E¥'9 161'9 1G6'S VATA] 169'L
890'0  18Z'0} 6.1'6  €/0'0L  6¥0'OF 168’6  9SS'0L 99’8 €118 20s'8 116'8 202'6
09¥'0L  SBE'S S6L'6  Zsv'oL
deg Bny’ |np unp Rey 1dy ey qed uep seq AON 190
099'6EZ G9G'.0Z 8.'Z6L ZLL'GBL 9S0'E0Z €B9'0EZ 898'8ZZ LLL'9LZ GBO'L0Z €8S'E0Z 2¥6'LZET  LOP'9ST
60L'0vL LLL'9ZL 6SE'¥LL  vOL'VE  SEEOC €S0'C  GSB'8SI 096'€EZ E€0B'9EZ B19'90Z LLO'SEZ  0.L2'0L2
00Z'PhL  PLL'OB  S8Y'LLL  SZl'oll  0S6'0LL €S2TZL  6/9'0¥L ZSE'EZTL  vRO'LLL  8FP'B6  €85'90L OFE'OLL
vi¥'/Gl ¥ZO'0ZL 1¥9'80L BZL'ELlL GLL'80L +OV'8LL  bIE'OZL OZP'LO0L  SPP'YPOL  161'66  9€6°0LL  IBO'LLL
9/9'ovL  LyL'6ZL 68L'SFL ELL'PSL
deg bny Anp eunp Repy Judy yalep qeq uep 28Q AON 390
€207 ‘Auenuep

£20Z Ad oeW

6L Ad
0Z A4
1ZAd
ZZ A4
£2ZAd
8iBYS ONON

61 Ad
0Z Ad
b2 Ad
ZTAd
£TAd

61 Ad
0Z Ad
1z Ad
ZZAd
€CAd
aynoy-pex|4

ozt

198UL0Y Ofel



S Py

61 ad=o-
0 dg=r-
1z ad-

tad-e=
Ezasili=

6L Ad——
OL A==

dag any Apnp aunr  Aewy judy  yaepw gay uer

INOH Jad diysiapiy aieys 041N

das any Inf un[ Aepy idy e a4 uer

INoH 194 diysiapiy 193uUU0) 013N

dos  3ny  Anr  aunp  Aew  qudy  yuew Qa4 uer

230

aoN

B

InoH J1ad diysiapiy aynoy-paxi4

000
00's
00'0T |
00'ST

000z |

000
050|
00't

0s°T|
00T
05Z|

000
00's

000t
00'ST |
0002
00'sz|
00°0¢

LSEL ELvL 15445 0L'SL 206 e 80CL 8¥'0L SO’k (A% L0k 08’8
viL SS5F 18'9 05k 561 160 (3-8 41 69'LE L6°CL 608 LETL Le2
£0°0} 8Ly 00°LE SE0L 19°¢ 1€ 6 £6'C S6'C 91’0 £9°L 198
Ep'g ro'el 92'GL 0LZL ¥e'6 SS'EL 9e'slL €68 s ¥sT oz'6 0L'g
] 16°C) 000k b4 8T°LE

deg Bny Ainp aunp Aepy Jady [TETT] qed uep 2eq AON 3P0
L6'L L’ €81 08’k o8l S8t BB’ 08’k 19°L 4: 18 1871 80'¢e
0s'L oF'L FASH 4% ¥EL 3. 8% SOt 18°L o'l eF’L 08’1 02
o8l 181 £8°1 BE'} 1510 ¥al 85’} 6¥'L 8L S8°0 St £S5
00°L 96'L £8°1 Loe 102 6L'2 FET 1871 S8l 8.1 691 8
¥l 06°L 261 £6°L

deg bny np unp Repy idy ey qed uep %8Q AON 190
L9ee 8E'8L L9°LL 05°LL 1981 6¥'02 9802 64702 ¥S'8lL ce'6l 6ELT P AA
€971 =1 5+13 Z9'El 887l ol's cLEL 0E'St 89'Le 8€°Le ES'8L 05'ze VAN 1A
69'Gl [A-H2% Lyl 98'6lL 26'st 66°¥L ol ¥S'GL 60'91 fel-ae1% og'sl 16'Le
6l°LL oLEL L2l 3242 eLeh 8E'El o'yl SB'EL LZEL 68’81 S6°02 1591
208l 2E'GL v0'SL 6591

~ deg Bny Ainp aunp Aepy Judy yatey qad uep 28Q AON 120

gzoz ‘Menuep

€202 Ad onal

cronET

6L A4

0Z A4

1Z A4

ZZ Ad

€TA4
eleys oo

6L Ad
0z Ad
12 Ad
ZTA4
£ZAd

J08UU0) OB

61 Ad

0Z Ad

1ZAd

ZZAd

£ZAd
8ynoy-pexid



L

I O R R

000°T |
oos' |
000z
005z |
000'E
00S'E

“— 000'F
' 00S'v

hew

| yaew

—_— | oo

diysiapid NINIM ,

oLz

dag

aung

Aepy

gzog ‘Aenuer

£20Z Ad oRay

BTAS e
2t
T ——
A~
Zhsmpm
slieys=aym
BZ'e ¥95'E 882'c ¥99'2 vSP'Z L'z ovv'L 0L 850°L gzv'L pLL') £86'2
0 0 0 0 0 z9 6ES'L ¥50'L Lyl 'L SE9°L S80'e
ois't PAEA 289'c 0 os¥ ZE'L SYO't Lz 98 £26 LIV oze't
zZ6Z'L LGE'L B69F'L SBE'L oze'L S8L veg 28E 625 2oL 696 ves'L
z65 259 156 osr't
deg BNy LTy sunf Rew Hdy Yaley CEE] uer B AON 0
659 626 298 528 68 942 6LL €9t 66 vly o8¢ L
.0 0 0 0 0 8L 909 43 9.5 v8Y 195 69
by zy 8z 0 0 0 0 0 0 9z 0 0
266 652 £29 viL 255 Ly 862 oSt ¥1Z 652 ¥82 osy
269 265 6L 606
deg Bny’ LT sunf Kew Hdy (BT [TE] uer ECT] AGN 130
SZHES 692'05 Pi8'YS SIZ'ES 120°09 60018 £Z8'19 ¥26'95 ‘SEL'SS ¥LL'8S Le1'es 856'59
0 0 0 [} 0 L Zhi'se PILES 16128 928'e5 vI0'Zs £08'95
pZL'SE slz'se 0 1] o 0 0 0 0 0 0 0
8iS'9y 208's¥ HO'ER 00p'St 192'ek zoL'or B65S'6E ¥SR'EE 1ze'ee z8z'se BEZVE 66L'45
SBE'Sh 680'st EI6'FP 1£6'LY
s Bny LTy sunf W Hdy YarElN qag e ] AON B0
ZZL'T PEE BLS 140 LS 0L0'2 £E0'Z 080’ 62L'L ZLL'E 006'Z BEG'E
0 0 0 0 0 3 DED'L 962'2 180'Z 696'L 19%'Z 260'¢
e 0 0 0 0 0 0 0 0 0 0 0
955 0si 102 8ve 05e S6E s Ty ove 0sz 92y €08
102 19y 929 8LL
dag Bny AP aunp Rew ady BT o4 uef Jaq AON 10
8558y £12'92 910'1E ZUE'LE oLL'ZE PLS'DY 620'pb Lav'sy 9E0'ER 0E6'LE prs0s 916'95
0 0 0 0 0 L sig'st ozz'oy 080'g 005'62 86E'ar LLQ'ES
SLO'LE ¥88'L 0 0 0 0 0 0 0 0 0 0
8.6'6Y 59021 LO¥'ZE Yor'EL 08L'ZL 180'08 0L9'0E £28'2¢ £z siz'al 71982 102'0¢8
BES'LE 8ET'VE 858'ey 9ULT'vF
deg Bny Anp aunf el Hdy (2] CEE] uEp 530 AON 90

6LAd
0ZAd
bZAd
TTAd

sajlg



SH - eay

ATAd =
OZAl=7—
1EAg =
T4

B vl

BIAY
[
TTA] =
i =—a—
ETA il

BIAY ==
OTA ==
TTAS i
CTAy
FTA b

BLA) ==
QT AS e
(VR
preti ol

EZAi——

¥ : & § § £ T § § §F g
ooy
a8uey) 5% Q1A aieys 0N

pidy
yew
a
uef
g

by ¥ £ g E
g - E i z

UMCNSU 96 LA 193UL0D 013N

dag
i
Ay
auny
Ao
s
ipeyy
]
uer
g

adueyd 9% QLA Mnoy paxiy

dag
wn
Amr
Yy
n24
ue
aq

£ 5 el
H = Z

noN

nan

Bg

[E1:]

no

S3POIA 2IIAIAS ||V - 2301 WalsAs 318Q O) Jeap

wooeot-
wooa
%0000
W00 00F
w0D'T9
$00'003
wo0'00at
00002t
#O0'0arT
%00 0091
w0000t

w0003
%0 op-
w000T
%000

%000
%000

w0003

%000y

#0003

“o0 0z

w0

woaar

K000

0

003'005

000'000'1

00008

000'000T

000°005°2

000°DO0'E

%IPZL-  %PLZL- %LLZL-  %B0GE  %ZLOl-  %PESl-  %SSMZ-  %99'MZ-  %EEBL-  %ike-  %E90 VYN
WEEOS-  WPLES-  UEPBY %G BYTEE  %EELZ-  %EI0L %L %8E'L %LLLL-  %IGEL  %PETL-
%0S'0L-  %80LL-  %BLPE-  %LO06-  %BBSE-  %bLOS-  %OEU6-  %LGL6-  %OEUE-  %EE'9E-  %BPOS-  %ET 6
ULLBEZ  %ZOBSZ  %EE'I6E  %EB'0LO  %OZ1OZL %6ZO0FL %6B'LOPL %OZSEL %EL'BEZL  %POLOZL  %00'SI9L  %00°2ZS
%260 %PSLT  BLEPZ  %OL'ZE
deg Bny Ainp sunp Rew Ty ['ETHT] qed uep 2a8q AON 120
%OE'L %LE0 %250 %000 %LED %900 %980-  %T90- %00 %BY'G %LE'C %66'8
%OEZE-  WOTIE-  %OLBEZ-  %lL'9Z-  %EYEZT-  %OLPL-  %SKS %ITT %0092~ %P9 %LL'9 %pe'8
%OLIZ-  %LLSZT-  %OLBZ-  %IOEE-  %O0EE-  WSLZv-  %LBU  WPSTS  %LOLS  %PE'SS-  %EL9S-  %GE'OS-
%EZTOE  %IYIE  %PEZE  %I99E  %IOSE  WBSEE  %OSTE  WESTE  %ZATE %B0'0E  WOSYT  %LZOZ
%¥i oL %60’ %bSLL  %LEEL
deg Bny LT3 sunf Ren HdY (R CTX] uep J8q AON 390
%baT-  RELE-  %BEE- %8 %IEE %ETH %eTS-  %WBLS %bES- %0L°E- %eYE-  %WLEL-
%OE'EZ-  %BE'LZ-  %OB'BT-  %bG'SZ-  %BOEET-  %EPEL-  %00°L %BE'D %00'9 %BY'E %EE'Y %ib'S
%0B'SE-  %SE'9Z-  %BE'0Z-  %OZ8Z-  %ISLE-  %LLEE- %608  %LO'ES-  %EPPS-  %O8WG-  %O06'SS-  %G6'9S-
%6E’L %SE'L-  %EIP- %G %ITE- %89G %60'9-  %IEE- %8l %P0 %Lp0- %25 ¥
%EB'GE %OYPE  WELOGE  %EEEE
“deg By Aing sunp Ren 117 orew qed uer £ AON 190
209'L18'Z 620'6S5'T  008'/2€'Z7  0OZ'OLL'Z  OSL'ELE'L  WEZLI6O'L  LLZEWKL  ErL'SEN'L  ZRLTO6  L¥LbL  9LB'ZZS  BLMLLE
ozL'zL6'L 068'€28'L  199'069°'F GOL'60S'L 968'0L¢'L 0GL'OvPL GEG'LEK'L B8E8'/9Z'L 62S'9L0'L  0L0'29.  SOL'¥KS  GO6'L6T
pPE'PSY'L 0L8'0SE'L LPE'OEZ'E 9GS'60L'L S/B'PB6  ZLB'9B8  LSE'JEL  0S9'B8S  B6L'BSY  G6Y'LPE  0S0'L€E  BZT'¥Eh
1Z6'vIS'L  629'EZZ'L SO9'EOLL PPY'ZEO'L 9LL'996  LLS'ov@  G8L'OLL  E¥Z'WBS  826'SOr  WPILB'LZE  PIS'OPEZ  96P'FEL
pll'oze  oLloy  B¥R'LZE  LIE'9L
des Bny LT sunp fen (7517 yaren qaJ uep ELT] AON 190

¢zoz ‘Aaenuep

EZ0Z Ad 0dis

£Zoz/iee

BLAd

0ZAd

A4

ZTAd

€TAd

abBueyn %
QLA areys onep
6LAd

0ZAd

A4

TTAL

£TA4

ebueys % aLA
198UU0D CHBY
BLAd

0ZAd

bZAd

ZTA4

£TAd

ebBueys %
QLA snoy paxiy
6LAd

0ZAd

1ZAd

ZTAd

€TAd

1e30) waysAs LA



A

Agenda Item: # 9b.

-
M EI—R O Meeting Date: 03/13/23

Connecting People Throughout
Kalamazoo County

TO: CCTA and KCTA Boards
FROM: Sean McBride, Executive Director

Prepared By: Cheryl Pesti, Budget and Accounting Manager
DATE: February 20, 2022

SUBJECT:  January 2023 Income & Expense Statement

BACKGROUND
The Income and Expense Statement is an internal document which is used to measure the CCTA’s financial
performance. The budget is used as a comparison for perspective.

We are currently within budget.

Some areas to highlight:

e Both the urban millage (CCTA) and county-wide millage (KCTA) are due in February and
September. At this point we have collected $622,011 (7%) of the FY23 millage.

e  We have collected $759,833 (25% of the budgeted amount) in fares for this year

e The FTA operating assistance revenue is accrued at the end of the year (September). To date, we
have requested $6,000,000 in CARES funds (2020-$1,500,000; 2021-$4,500,000, 2022-
$2,000,000).

e The average price for a gallon of diesel fuel in January 2022 was $2.30 and in January 2023, it was
$2.87. This is a 25% increase.

e Total operating expenditures for Metro year-to-date are 25% of the total budgeted amount.

Attachment:
1. January 2023 Income & Expense Statement
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CCTA Board Year to Monthly
Recommended January Year to Date Date Funding
Budget 2023 FY 2023 % %
STATEMENT OF INCOME AND EXPENSE 33%
Operating Revenue
Fare Revenue
Regular Route Cash 754,088 49,719 218,837 29% 7%
Metro County Connect Fares 452,656 53,502 162,813 36% 3%
WMU Fares 1,185,000 592,500 592,500 50%
Tokens 323,310 20,469 92,803 29% 2%
Pass Sales 245,851 20,432 82,937 34% 2%
Texas Twp/KVCC Prepaid Fares 91,076 23,211 23,211 25% 0%
3,051,981 759,833 1,173,101 38% 15%
Other Revenue
Advertising 75,000 1] 5,000 7% 0%
Intermodal Operations 182,157 3.450 6,150 3% 0%
Miscellaneous Revenue 19,850 772 5,357 ' 27% 0%
Commission Revenue - (GH, IT, FlixBus) 19,200 0 6,453 34% 0%
Interest Income 9,550 22,003 60,455 633% 1%
305,757 26,226 83415 27% 2%
Urban Millage (CCTA) 5,299,618 86,900 292,262 6% 5%
County-wide Millage (KCTA) 3,201,898 250,331 329,749 10% 2%
MDOT - Operating 7,226,670 (11,769) 1,509,539 21% 50%
FTA - Operating 2,703,977 0 992 0% 0%
Provision for Depreciation 3,255,200 270,156 1,087,420 33% 27%
TOTAL OPERATING REVENUE 25,045,101 1,381,677 3,219,963 13% 100%
Operating Expenses by Division
Administration/Overhead 7,245,608 523,623 2,060,026 28%
Kalamazoo Transportation Center Operations B62,324 47,695 186,712 22%
Maintenance 3,257,708 233,657 893,542 27%
Operations 8,599,769 579,927 2,088,398 24%
Metro Connect 5,377,481 407,589 1,221,796 23%
Metro Share 68,837 3,673 14,129 21%
TOTAL OPERATING EXPENSE 25,411,727 1,796,165 6,464,602 25%
NET (UNFUNDED) BALANCE for period (366,626) (414,487) (3,244,639)
January 2023
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Agenda Item # 9c
Meeting Date 03/13/23

Connecting People Throughout
Kalamazoo County

TO: CCTA and KCTA Boards
FROM: Sean McBride, Executive Director

Prepared by, Richard Congdon, Program Manager
DATE: March 9, 2023

SUBJECT: Metro Connect Update

BACKGROUND

Metro Connect continues to operate regular days and hours of service while operating at full
capacity. There have been no trip denials since returning to full capacity in December of 2021.
The transition from Apple Bus Company to First Student has been seamless.

DISCUSSION

Metro Connect ridership has leveled off with many trips taken regularly for work, medical
appointments and education. There has been an average of 9,833 trips taken monthly over the
last six months. This is a 15% increase over the same period in 2021/22.

Metro Connect operated throughout the ice storm that hit Kalamazoo on February 21%, providing
key rides to medical appointments such as dialysis. Some of the out-county trips were restricted
due to road conditions but there were 1,034 ride cancellations during the storm when normally
there is an average of 110 cancellations on a weekday. Metro Connect offered free rides to
anyone needing to go to a warming center during the power outages.

Some of the Metro Connect statistics from 2022 compared to 2021 were:

Ridership increased by 25%

ADA trips increased by 42%

Ride requests increased by 25%
There were no denied trips

Revenue miles increased by 29%
The cost per trip decreased by 17%
The cost per mile decreased by 20%
Total certifications increased by 25%
e The cost of fuel increased by 55%

Metro Connect replaced 12 Ford E-250 and E-350 vans with new Ford Transit 350 vans, or 34%
of the fleet of vans. The majority of the replaced vans were from the Metro Share fleet that were
replaced last year and given to Metro Connect because they had low mileages. They will be
saved for possible use in Metro’s micro transit program when implemented.



Memo re: Metro Connect Update
Date: March 9, 2023
Page 2

First Student increased starting driver wages to $20/hr. on the first of the year and increased the
employee benefits package. They currently have 36 full-time drivers, 11 part-time drivers and
nine scheduling staff. The two managers and two road supervisors can also do scheduling when
needed. There are two more full-time drivers that are in training and once they are done, they
will be at their goal but will continue to hire part-time drivers so there will be spare drivers
available when needed.

RECOMMENDATION
This item is for informational purposes only.

ATTACHMENT
1. Metro Connect February Report




METRO CONNECT

February 2023

l
Individuals Certified: February 2022 % Change
ADA Certified: 10 9 11.11%
MCC Certified with a Disability: 25 23 8.70%
MCC Certified Senior: 10 21 -52.38%
Total Certilfied: 45 53 -15.09%
Service Statistics:
Total Trips: 9,759 8,278 17.89%
Total Passenger Trips: 9,922 8,466 17.20%
Saturday Trips-included in total: 468 438 6.85%
Sunday Trips-included in total: 227 256 27.73%
ADA Passengers: 3,950 3,498 12.92%
D/R w/ a Disability Passengers: 4,290 3,719 15.35%
D/R Senior Passengers: 1,519 1,061 43.17%
Ambulatory: 8,549 7,328 16.66%
Non-Ambulatory: . 1,210 950 27.37%
PCA: | 163 188 -13.30%
Companion Trips: 31 0 100.00%
Ten Minute Stops: 8 10 -20.00%
Requests:| 13,543 11,265 20.22%
No Shows: 584 394 48.22%
ADA Denials: 0 0 0.00%
D/R Nothing to Offer: 0 0 0.00%
Non-Accommodated: 0 0 0.00%
Cancellations: 3,200 2,593 23.41%
Late Trips: 370 246 50.41%
On-Time Performance: 96% 97% -0.84%
Service DTys: 28 28 0.00%
Performance Measurements:
Total Miles: 85,488 72,310 18.22%
Total Hours: 5,934 5,395 9.99%
Total Revenue Miles: 74,944 61,469 21.92%
Total Revenue Hours: 4,957 4518 9.72%
Passenge? Miles: 93,711 78,873 18.81%
Total Contract Cost: $441,071.75 $393,772.08 12.01%
Cost per Trip: $45.20 $47.57 -4.99%
Cost per Passenger: $44 .45 $46.51 -4.43%
Cost per Mile: $5.89 $6.41 -8.13%
Cost per Hour: $88.98 $87.16 2.09%
Passengers per Hour: 2.00 1.87 6.82%
Average Miles per Passenger: 9.44 9.32 1.38%
Gallons of Fuel Used: 8,423 7,787 8.17%
Cost of Fuel: $29,746.75 $26,492.05 12.29%
Total Fares Collected: $30,375.00 $32,655.00 -6.98%
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Agenda Item # 10a4
Meeting Date 03/13/23

A

Connecting People Throughout
Kalamazoo County

AGENDA and
MEETING NOTES

CCTA/KCTA Board Operations Committee
March 1, 2023
8:30 am — 10 am

Members: Curtis Aardema, Chris Burns, Dusty Farmer, Martin Janssen, Garrylee

McCormick, Greg Rosine

Staff: Sean McBride, Barbara Blissett

Items for Discussion:

1s

Committee Assignments
Notes:

¢ The Committee reviewed and confirmed boardmember assignments

Board Committee Orientation at the March 13th meeting

Notes:

e Committee viewed the Board Orientation PowerPoint and agreed to have it
presented at the March 13th meeting

March 13" Agenda

Notes:

e The Committee reviewed and agreed to the March 13th Draft CCTA/KCTA Board
Agenda

Board Operations Committee
a. Standing day, time for monthly Board Operations Committee Meeting
b. Development of 6-month work plan for each committee
Notes:
e The Committee discussed and agreed upon the third Thursday of each month to
meet at 9 am in person

Pg1of2



5. Other Updates
a. Crossroads Mall
b. Inter-city Bus
c. Other

Notes:

. Janssen shared he is likely relocating to Indianapolis, IN and KCTA will need
to appoint a representative to KATS

Attachments:

March 13, 2023 Agenda

CCTA/KCTA Boardmember Committees
Board Committee Reorientation PowerPoint
Future Board Agenda Draft

BN

' The next meeting will be held on March 16! at 9am

Pg 2 of 2





